
 GunStat Toolkit 

Preparation and Distribution of the GunStat Agenda 
During the second stage of the process, the GunStat coordinator works with analysts to prepare an 
agenda for the regularly scheduled GunStat meeting. The agenda often focuses on case reviews of 
recent gun arrests. It is important that the agenda identifies  the specific gun cases that will be 
discussed during the meeting. Additionally, the agenda can be used to identify other points of 
discussion related to specific issues, challenges, and benchmarks. The agenda is then circulated to 
all the GunStat agencies, giving them adequate time to prepare for the GunStat meeting.  

Figure 5:  Wilmington Sample Agenda 

*This sample agenda was provided to the National Policing Institute in 2024. Names of individuals listed above 
from the city of Wilmington may have changed and are only meant to serve as an example from the field.




