CGIC Regionalization Toolkit

Appendix B: Guide for Stakeholder Invites

Jurisdictions may use this agency guide to identify potential stakeholders to include in their CGIC
regionalization efforts. Organized by stakeholder type, the table provides examples of the wide
variety of groups they may want to consider onboarding. Please fill in the names of invited
stakeholders and their associated participant(s) who will be attending in the third column.

Invited Organizations
and/or Individuals

Stakeholder Type Recommended Stakeholders

All City/County Police
Departments and Sheriff’s
Offices
Patrol Units
Crime Scene Units
Gun Crime Investigative
Units
Homicides
Law Enforcement Non-Fatal
Shootings
Armed Robberies
Gangs
Intelligence Analysts
State Agencies
Federal Agencies
Tribal Agencies
College Campus Police

State and Regional Forensic

Forensics
Labs

Local Prosecutor’s Office

Prosecutors ) .
United States Attorney’s Office

CRIME GUN INTELLIGENCE CENTERS
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