
 Crime Gun Intelligence Center Regionalization Toolkit 

 

Regional CGIC Meeting Agenda Sample 

I. Introductions

II. NIBIN Service/Training Updates

III. Pending/Current Cases Review (US Attorney’s Office)

IV. Pending/Current Cases Review (Local Prosecutor)

V. Previous Month Highlights
a. Operations
b. Arrests
c. NIBIN Leads

VI. Upcoming Month Highlights
a. Operations
b. Warrants

VII. Stakeholder Roundtable to Present Challenges, Successes, and Concerns
a. Police Department 1
b. Police Department 2
c. Sheriff’s Office
d. ATF
e. Local Prosecutor
f. US Attorney’s Office

VIII. “After Meeting”
a. Participants circulate through the building to address issues and coordinate

investigations/prosecutions.




