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What incoming leaders need to know and what they need to protect
WHAT IS NIBIN?
	The National Integrated Ballistic Information Network (NIBIN) is the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF's) national automated ballistic imaging network. It compares images of cartridge cases recovered from shooting scenes and test-fires from recovered crime guns to identify potential associations between ballistic evidence. A NIBIN lead can reveal a previously unknown connection between shootings, recovered firearms, and investigations - including connections across jurisdictions.
Important: A NIBIN lead is investigative intelligence, not a laboratory confirmation. Its value depends on timely review, dissemination, and investigative follow-up.


HOW NIBIN INFORMATION BECOMES ACTIONABLE
	Crime Gun
Evidence
	›
	NIBIN
Entry
	›
	NIBIN
Lead
	›
	Analysis + Investigative Follow-Up



	WHERE THE CGIC FITS
A Crime Gun Intelligence Center (CGIC) is the coordinated capability that turns crime gun evidence and NIBIN information into timely, actionable intelligence. It is more than a NIBIN entry operation.
• Connects evidence processing, NIBIN, analysis, investigations, and prosecution.
• Creates clear workflows and accountability for acting on leads.
• Supports information sharing across units and jurisdictional boundaries.
• Uses partnerships and performance information to improve the response to firearm violence.
	WHY LEADERSHIP MATTERS
Technology alone does not create a successful CGIC. Leadership creates the conditions that allow the process to work and continue working.
Timeliness: Evidence and intelligence move quickly enough to remain useful.
Accountability: Roles and responsibilities are clear.
People: Staffing, training, cross-training, and succession are supported.
Resources: Equipment, technology, maintenance, and funding are planned.
Partnerships: Internal and external relationships remain active.
Performance: Leaders know whether the program is producing useful results.


WHAT INCOMING LEADERS SHOULD PROTECT
	OWNERSHIP
Clear program responsibility and executive sponsorship
	PEOPLE
Trained personnel, cross-training, and succession
	PROCESS
Documented workflows, quality, and timely follow-up

	RESOURCES
Sustainable staffing, technology, equipment, and funding
	PARTNERSHIPS
Strong investigative, prosecutorial, and regional relationships
	MEASUREMENT
Metrics that show timeliness, capacity, and investigative value



	THE BOTTOM LINE
NIBIN provides the connection. The CGIC provides the capability to act on it. Leadership makes that capability sustainable.
The goal is not simply to produce NIBIN leads - it is to ensure timely crime gun intelligence reaches the people who can use it, and that the organization can sustain that capability over time.
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