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Talking points for common leadership questions, concerns, and objections
	HOW TO USE THIS GUIDE Use these talking points to help new, incoming leaders quickly understand what the crime gun intelligence center (CGIC) does, why it matters, and what organizational support is necessary to sustain it.


1. VALUE & PURPOSE | Why this capability matters
	1
	“Why do we need a CGIC? Isn’t the National Integrated Ballistics Information Network (NIBIN) just a database?”
NIBIN is the technology that identifies potential ballistic associations; a CGIC is the coordinated capability that turns those associations into timely investigative intelligence. The value comes from connecting evidence processing, NIBIN, analysis, investigations, prosecution, and partner agencies so information is acted on rather than simply generated.



	2
	“What does this actually do for our investigators?”
A NIBIN lead can reveal connections between shootings, recovered firearms, suspects, and investigations that may not otherwise be apparent. When the information is delivered quickly and paired with analysis and follow-up, it can provide new investigative direction, connect cases across units or jurisdictions, and help focus resources on individuals and firearms associated with violence.



	3
	“Does a NIBIN lead prove the same gun was used?”
No. A NIBIN lead is investigative intelligence identifying a potential association between ballistic evidence. When a forensic conclusion is required, the physical evidence must be examined by a qualified firearms examiner. Leaders should understand this distinction while recognizing that a timely lead can still be highly valuable for investigative purposes.



2. OPERATIONS & RESOURCES | What the program needs to work
	4
	“Why does speed matter so much?”
Crime gun intelligence is most useful while an investigation is active, and information can still influence decisions. Delays between evidence collection, NIBIN entry, lead dissemination, and follow-up can reduce that value. Sustainable programs establish workflows and accountability that move eligible evidence and resulting intelligence through the process as quickly as practical.



	5
	“Can’t our existing personnel just absorb this work?”
Sometimes functions can be incorporated into existing assignments, but the workload still must be recognized, assigned, trained, and monitored. A CGIC depends on multiple functions - evidence collection, processing, NIBIN, analysis, lead management, investigation, and coordination. If responsibilities are added without sufficient capacity or clear ownership, timelines and follow-up are often the first things to suffer.



	6
	“Why do we need ongoing funding if the equipment is already here?”
Equipment acquisition is only one part of the cost. Sustainable operations may require staffing, training, maintenance, software or support agreements, technology replacement, and other recurring resources. Leadership should know both the current operating requirements and the future lifecycle costs before they become urgent.




3. LEADERSHIP & SUSTAINABILITY | What executives need to protect
	7
	“Why does executive involvement matter if this is an operational program?”
Because many of the conditions that determine CGIC success cross organizational boundaries. Leaders establish priorities, clarify ownership, resolve competing responsibilities, support staffing and training, maintain partnerships, and ensure resources are planned. Executive sponsorship signals that timely crime gun intelligence is an organizational responsibility rather than the responsibility of one unit or individual.



	8
	“How do we know whether the program is successful?”
Do not rely on a single number. Leaders should look at a balanced picture of activity, performance, and outcomes - for example, whether eligible evidence is being processed, whether intelligence is moving quickly enough to be useful, whether leads are being followed up, whether capacity or backlogs are becoming a risk, and whether the information is contributing to investigations and cross-jurisdictional awareness.



	9
	“What is the biggest sustainability risk?”
Dependence on individual people, temporary funding, undocumented processes, or aging technology can all threaten continuity. A resilient program has clear ownership, trained backups, documented workflows, active partnerships, meaningful performance measures, and a forward-looking resource plan. The test is simple: can the capability continue when people, leaders, funding, or equipment change?



	THE BOTTOM LINE: NIBIN provides the connection. The CGIC provides the capability to act on it. Leadership makes that capability sustainable.
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