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	NIBIN / Crime Gun Intelligence Center
EXECUTIVE SCORECARD
	
                                                                          [AGENCY LOGO]



	[CGIC / PROGRAM NAME]
	REPORTING PERIOD: [__________]


	TEMPLATE NOTE: Select the measures that best reflect your program. Replace, remove, or add metrics as needed. The goal is to give leadership a concise view of workload, timelines, investigative value, and program health—not to prescribe a universal set of crime gun intelligence center (CGIC) performance measures.


AT-A-GLANCE
	[###]
National Integrated Ballistics Information Network (NIBIN) ENTRIES / ACQUISITIONS
	[###]
NIBIN LEADS
	[###]
CRIME GUNS/FIREARMS TRACED
	[## hrs/days]
AVERAGE TURNAROUND TIME


INVESTIGATIVE IMPACT
	SELECT / CUSTOMIZE YOUR IMPACT MEASURES
• [###] Incidents linked through NIBIN
• [###] Cross-jurisdictional leads/connections
• [###] Leads contributing to investigative action
• [###] Arrests/clearances/case outcomes, if tracked
• [OTHER PROGRAM-SPECIFIC OUTCOME]
	CONTEXT FOR LEADERSHIP
TREND: [Add a short explanation or comparison.]
SIGNIFICANCE: [Add a short explanation or comparison.]
PARTNERS / JURISDICTIONS: [Add a short explanation or comparison.]
DASHBOARDS: [Provide link to relevant dashboards if available.]


THE STORY BEHIND THE NUMBERS
	FEATURED EXAMPLE/RECENT SUCCESS [Briefly describe one example showing how crime gun intelligence connected incidents, generated investigative direction, identified a pattern, supported an arrest/case, or strengthened a multi-jurisdictional investigation.]
[Keep this short—2–4 sentences focused on why the result mattered.]


PROGRAM HEALTH & LEADERSHIP WATCH LIST
	PROGRAM HEALTH
STAFFING: [Stable/Vacancy / Capacity concern]
TRAINING: [Current/Upcoming need]
BACKLOG: [None/Current level / Trend]
EQUIPMENT: [Operational/Upcoming replacement]
PARTNERSHIPS: [Stable/Attention needed]
	LEADERSHIP WATCH LIST
• [Upcoming staffing/succession issue]
• [Equipment, contract, or technology need]
• [Funding decision/grant expiration]
• [Policy, partnership, or process issue]
• [Other item requiring executive awareness]


NEXT-PERIOD PRIORITIES
	PRIORITY 1
[Action / objective]
[Owner/timing/leadership support needed]
	PRIORITY 2
[Action / objective]
[Owner/timing leadership support needed]
	PRIORITY 3
[Action / objective]
[Owner timing/leadership support needed]



	EXECUTIVE TAKEAWAY [In one sentence: What should leadership understand, celebrate, protect, or act on after reviewing this scorecard?]



[CGIC/NIBIN PROGRAM NAME] | [PROGRAM CONTACT] | [EXECUTIVE SPONSOR] | [LOCAL RESOURCE LINK]	
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