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	NIBIN / Crime Gun Intelligence Center
INCOMING LEADERSHIP TRANSITION CHECKLIST
	
                                                                          [AGENCY LOGO]




A continuity-focused review for executives inheriting an established crime gun intelligence center (CGIC)/National Integrated Ballistics Network (NIBIN) capability
	PURPOSE: Use this checklist during a leadership transition to understand the current CGIC before making significant changes. It is not an implementation checklist; it is designed to surface the people, processes, partnerships, resources, and risks that sustain an existing capability.


	1. UNDERSTAND THE CAPABILITY
[bookmark: Check1]|_| Meet with the CGIC/NIBIN Administrator and key operational personnel.
[bookmark: Check2]|_| Review the program’s mission, scope, organizational placement, and current priorities.
[bookmark: Check3]|_| Identify who owns each critical function and where responsibilities cross units or agencies.
[bookmark: Check4]|_| Review the current workflow from evidence recovery through investigative follow-up.
	2. REVIEW PERFORMANCE & VALUE
[bookmark: Check5]|_| Review the measures currently used to monitor workload, timelines, and outcomes.
[bookmark: Check6]|_| Review recent trends, notable successes, and examples of investigative value.
[bookmark: Check7]|_| Identify any backlogs, delays, capacity constraints, or recurring bottlenecks.
[bookmark: Check8]|_| Confirm how program performance and success stories are communicated to leadership and the community.

	3. CHECK CONTINUITY & RESOURCES
[bookmark: Check9]|_| Review current staffing, vacancies, workload, cross-training, and succession coverage.
[bookmark: Check10]|_| Identify critical equipment, software, support agreements, contracts, and replacement timelines.
|_| Review current funding sources, recurring costs, grants, and known expiration dates.
|_| Identify training or certification requirements that could affect continuity.
	4. CONFIRM PARTNERSHIPS & RISKS
|_|  Identify key Bureau of Alcohol, Tobacco, Firearms, and Explosive (ATF), prosecutorial, forensic, investigative, analytical, and regional partners.
|_| Review current Memoranda of Understanding (MOUs), shared resource arrangements, or other critical partnership agreements.
|_|  Ask what would stop or significantly disrupt the program if it changed tomorrow.
|_| Identify near-term decisions, vulnerabilities, or resource needs requiring executive attention.


FIRST 30–60 DAYS: LEADERSHIP FOLLOW-THROUGH
	PROTECT
[bookmark: Check11]|_|Confirm immediate continuity needs
|_|Resolve urgent barriers or risks
	CONNECT
[bookmark: Check12]|_| Establish reporting expectations
|_| Meet critical internal/external partners
	PLAN
[bookmark: Check13]|_| Identify upcoming resource decisions
|_|Set a schedule for periodic program review


THREE QUESTIONS TO ASK BEFORE MAKING A MAJOR CHANGE
	1 What problem is the current process designed to solve?
	2 What other people, units, or partners depend on it?
	3 What could be disrupted if we change or remove it?



	THE GOAL IS NOT TO PRESERVE A PROGRAM UNCHANGED. It is to understand what makes the capability effective before making decisions that affect its continuity.
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