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	NIBIN / Crime Gun Intelligence Center
10–15 MINUTE ROLL-CALL BRIEFING
	
                                                                          [AGENCY LOGO]




FACILITATOR GUIDE - No National Integrated Ballistic Information Network (NIBIN) expertise required.
	PURPOSE: Give patrol personnel a basic understanding of NIBIN, how a crime gun intelligence center (CGIC) uses the information, why patrol's role matters, and what officers should do under local agency procedures. Use the talking points as written or adapt them to your audience.


	1
2 MIN
	WHAT IS NIBIN?
• NIBIN is the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF's) national automated ballistic imaging network.
• Images of markings on fired cartridge cases can be compared with other entries to identify potential ballistic associations.
• A NIBIN lead may reveal a connection between incidents, recovered firearms, or investigations that was not previously known.
SAY IT THIS WAY
NIBIN helps identify potential connections in ballistic evidence. It does not solve a case by itself, but it can give investigators information they did not have before.

	2
2 MIN
	WHAT IS A CGIC?
• A CGIC brings together the people, processes, technology, and partnerships needed to turn crime gun evidence into timely investigative intelligence.
• NIBIN identifies a potential connection; the CGIC helps make sure that information reaches the people who can act on it.
SAY IT THIS WAY
Think of NIBIN as one tool inside a larger process. The CGIC connects evidence processing, NIBIN, analysis, investigators, prosecutors, and partner agencies.

	3
3 MIN
	WHY PATROL MATTERS
• The process often begins with evidence recovered by patrol.
• Potentially useful evidence has no intelligence value if it is not recognized, preserved, documented, and submitted.
• Complete documentation can provide context that becomes important when another incident is later associated.
• A routine firearm recovery or shots-fired call may connect to an investigation the responding officer knows nothing about.
SAY IT THIS WAY
Something recovered on an ordinary call may be the piece that connects two investigations. The connection itself may not be relevant to patrol - your job is to get the evidence into the process correctly and promptly.

	4
2 MIN
	WHAT HAPPENS AFTER SUBMISSION?
• Eligible evidence is processed and may be entered into NIBIN.
• Automated comparison produces rank possible associations that trained personnel review.
• A potential association may generate a NIBIN lead for investigative follow-up.
• A NIBIN lead is investigative intelligence - not a laboratory confirmation.
SAY IT THIS WAY
Evidence moves from collection to processing, NIBIN comparison, lead review, and investigative follow-up. The faster those handoffs occur, the sooner potentially useful information can reach investigators.

	5
3MIN
	YOUR AGENCY'S PROCEDURES 
 ☐ [WHAT EVIDENCE SHOULD OFFICERS SUBMIT?]
☐ [HOW/WHERE SHOULD IT BE SUBMITTED?]
☐ [PACKAGING/IMPOUND REQUIREMENTS?]
	
☐ [URGENT OR AFTER-HOURS PROCEDURE?]
☐ [WHO RECEIVES/FOLLOWS UP ON LEADS?]
☐ [LOCAL CONTACT/RESOURCE LINK?]

	6
1 MIN
	CLOSE
THE TAKEAWAY: Something you recover on what appears to be a routine call may connect to a shooting or investigation you know nothing about. NIBIN can identify that potential connection, but only if the evidence gets into the process. Patrol starts that process.


IF YOU HAVE 5 MORE MINUTES
	SHOW
a local NIBIN success story
	DISPLAY
an actual acquisition/correlation image
	WALK THROUGH
a recent local example
	ASK
what barriers officers encounter



[CGIC/NIBIN PROGRAM NAME] | [LOCAL CONTACT] | [LOCAL PROCEDURE / RESOURCE LINK]	
[CGIC/NIBIN PROGRAM NAME]  |  [LOCAL CONTACT]  |  [LOCAL PROCEDURE / RESOURCE LINK]
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