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1chapter 1: introduction
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1HC$04*2,CJ,$43$"C$*CG*4CG$F+*Q2,N$4C$AO,$\C4A,.$7A"A,3[$+,3H2A4CG$4C$N*+,$AO"C$

Z
N,CA$O"0,$,NF2*#,.$CHN,+*H3$3A+"A,G4,3$A*$A+#$A*$+,.HJ,$GHC$J+4N,[$4CJ2H.4CG$
4CJ+,"34CG$F,C"2A4,3$B*+$+,F,"A$04*2,CA$*BB,C.,+3[$J*C.HJA4CG$O*AZ3F*A$,CB*+J,N,CA$
"JA404A4,3[$,3A"Q243O4CG$NH2A4Z"G,CJ#$"C.$B,.,+"2$A"3^$B*+J,3[$J+,"A4CG$G"CG$,CB*+J,Z

9,3F4A,$AO,3,$,BB*+A3[$GHC$04*2,CJ,$O"3$J*CA4CH,.$A*$Q,$"$JO"22,CG,$B*+$2"-$,CB*+J,Z
N,CA$"C.$O"3$F,+343A,.$4C$AO,$\C4A,.$7A"A,3$B*+$.,J".,3[$"2AO*HGO$O*N4J4.,$+"A,3$O"0,$

\C4B*+N$?+4N,$=,F*+A3$X\?=Y$."A"$J*NF42,.$Q#$AO,$),.,+"2$;H+,"H$*B$8C0,3A4Z
G"A4*C$X);8Y$3O*-$AO"A$C"A4*C"22#$B+*N$%&'&$A*$%&'6[$AO,$A*A"2$CHNQ,+$*B$O*N4J4.,3$
"C.$+*QQ,+4,3[$B*+$AO,$N*3A$F"+A[$.,J24C,.$324GOA2#/$RO,$F,+J,CA"G,$*B$AO,3,$J+4N,3$4C$

Z

Z
0"A,.$"33"H2A3$4CJ+,"3,.$J*NF"+,.$A*$F+,04*H3$#,"+3[$"3$-,22$"3$AO,$F+*F*+A4*C$*B$

''$

''/$9"A"$J*NF42,.$B+*N$%&'&[$%&''[$%&'%[$%&'5[$%&'6[$"C.$%&'T$\?=$?+4N,$=,F*+A3[$);8/$R"Q2,3$+,B,+,CJ,.>$`!H+.,+[a$R"Q2,$%&]$
`=*QQ,+#[a$R"Q2,$%']$`<GG+"0"A,.$<33"H2A[a$R"Q2,$%%/$

Chapter 1: Introduction

Table 1: UCR Reports on Violent Crimes Committed with a Firearm

Total # of  
Homicides

Homicides  
committed  
with a firearm 

Total # of  
Robberies

Robberies  
committed  
with a firearm 

Total # of 
Aggravated  
Assaults

Aggravated  
Assaults  
committed 
with a firearm

2015 13,455 9,616 (71%) 294,578 120,120 (41%) 692,315 167,323 (24%)

2014 11,961 8,124 (68%) 293,206 118,092 (40%) 660,852 148,531 (22%)

2013 12,253 8,454 (69%) 312,461 124,885 (40%) 659,363 142,324 (22%)

2012 12,765 8,855 (69%) 298,211 122,174 (41%) 657,545 143,119 (22%) 

2011 12,664 8,583 (68%) 302,019 124,606 (41%) 652,169 138,336 (21%) 

2010 12,996 8,775 (68%) 308,309 127,521 (41%) 670,443 137,857 (21%) 

Note: Because reporting of data to UCR is voluntary, UCR consistently shows lower estimates for firearm homicides than are reported 
to the Centers for Disease Control and Prevention. CDC reported 11,008 firearm homicides in 2014. See “National Vital Statistics 
Reports, Vol. 65, No. 4.” https://www.cdc.gov/nchs/data/nvsr/nvsr65/nvsr65_04.pdf, Table 10, p. 44. For comparison of UCR and 
CDC data on homicides, see “The Nation’s Two Measures of Homicide,” Bureau of Justice Statistics, July 2014. https://www.bjs.gov/
content/pub/pdf/ntmh.pdf.

https://www.fbi.gov/about-us/cjis/ucr/crime-in-the-u.s
https://www.cdc.gov/nchs/data/nvsr/nvsr65/nvsr65_04.pdf
https://www.bjs.gov/content/pub/pdf/ntmh.pdf
https://www.bjs.gov/content/pub/pdf/ntmh.pdf
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Local Investigative Approaches
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http://www.policeforum.org/assets/gunpolicyreport2015.pdf
http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
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http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
http://www.policeforum.org/assets/docs/Free_Online_Documents/Gun_Violence_Reduction/gun%20enforcement%20and%20gun%20violence%20prevention%20practices%20among%20local%20law%20enforcement%20agencies%202010.pdf
https://www.atf.gov/file/10941/download
https://www.atf.gov/firearms/national-tracing-center
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*+$J+4N,$2"Q3$4C$AO43$F+*J,33/$8C$),Q+H"+#$%&'K[$@+,34.,CA$;"+"J^$EQ"N"$+,2,"3,.$"$
`U,-$:_,JHA40,$<JA4*C3$A*$=,.HJ,$1HC$I4*2,CJ,$"C.$!"^,$EH+$?*NNHC4A4,3$7"B,+a$
3A"A,N,CA[$-O4JO$.,3J+4Q,.$"$NH2A4B"J,A,.$GHC$04*2,CJ,$+,.HJA4*C$F2"C/$8C$AO43$F2"C[$
@+,34.,CA$EQ"N"$O4GO24GOA,.$AO"A$AO,$<R)$43$2"HCJO4CG$AO,$U"A4*C"2$U8;8U$?*++,2"A4*C$
"C.$R+"4C4CG$?,CA,+[$-O4JO$-422$Q,$+,3F*C34Q2,$B*+$J*C.HJA4CG$J*++,2"A4*C$3,+04J,3$

%6/$@*24J,$:_,JHA40,$=,3,"+JO$)*+HN/$`1HC$I4*2,CJ,>$=,G4*C"2$@+*Q2,N3[$@"+AC,+3O4F3[$"C.$7*2HA4*C3a$X%&'TY$$
OAAF>ee---/F*24J,B*+HN/*+Ge"33,A3eGHCF*24J#+,F*+A%&'T/F.B

F;,&$&5(#<,(L'"/B(L%P(%?(!0L0!Q(:(N,1/*$;#$9,(K*%/,11("&-(
F2#/%+,(E9"'2"#$%&(?%*(#<,(R1,(%?(!0L0!("&-(0#1(E??,/#1(%&()*$+$&"'(0&9,1#$5"#$%&1/$

http://www.policeforum.org/assets/gunpolicyreport2015.pdf
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"A$*C,$C"A4*C"2$2*J"A4*C/$RO43$-422$+,24,0,$2*J"2$F*24J,$.,F"+AN,CA3$*B$AO,$QH+.,C$*B$
+,J+H4A4CG$"C.$A+"4C4CG$U8;8U$A,JOC4J4"C3$"3$-,22$"3$B+,,$HF$N"CF*-,+$"C.$+,3*H+J,3$

%M

“Real-Time” NIBIN

"Q424A#$A*$cH4J^2#$J*CC,JA$NH2A4F2,$J+4N,3$A*G,AO,+$AO"A$F+,04*H32#$N"#$C*A$O"0,$Q,,C$
24C^,.$AO+*HGO$A+".4A4*C"2$4C0,3A4G"A40,$2,".3/$

U/.(6V<=P;6W(F3-,6LL6L(=<O(J<76(J6;P60(3,76L-38<-/.L(-/(306,-3MO(<(L1LP62-(3,(

3,037301<;(<-(T/-J(2.3=6(;/2<-3/,L4$
R+S+R(<;L/(<;;/FL(M/.(3,-6;;386,26(<,0(0<-<(LJ<.3,8(<2./LL(X1.3L032-3/,<;(T/1,0:

<.36L4(91,(/MM6,06.L(=<O(T6(2/==3--3,8(2.3=6L(3,(=/.6(-J<,(/,6(X1.3L032-3/,W(<,0(
;3,G3,8(-J6(3,M/.=<-3/,(/,(-J/L6(2<L6L(2<,(T6(2.3-32<;(-/(L-/PP3,8(-J6(73/;6,26/$

The CGIC Model

`?+4N,$1HC$8CA,224G,CJ,$?,CA,+[a$*+$`?18?/a%L$RO,$FH+F*3,$*B$AO,$?18?$N*.,2$43$A*$
`F+*.HJ,$"JA4*C"Q2,$J+4N,$GHC$4CA,224G,CJ,$4C$"$A4N,2#$N"CC,+[a5&$H34CG$Q"2243A4J$4CA,2Z
24G,CJ,$A*$cH4J^2#$A"+G,A$AO,$3N"22$F,+J,CA"G,$*B$3O**A,+3$4C$AO,$J*NNHC4A#$-O*$"+,$
"JA40,2#$J*NN4AA4CG$GHC$04*2,CJ,[$"C.$4.,CA4B#$AO,$3*H+J,$*B$AO,4+$J+4N,$GHC3/$RO,$
?18?$J*CJ,FA$,NF2*#3$"$O*243A4J$"FF+*"JO$A*$GHC$J+4N,$4C0,3A4G"A4*C[$H34CG$U8;8U$
"3$AO,$J*+C,+3A*C,$A,JOC*2*G#/$%J6(G6O(PJ<L6L(/M(-J3L(<PP./<2J(<.6*(2/=P.6J6,L376(
2/;;62-3/,(/M(67306,26W(-3=6;3,6LLW(3,76L-38<-376(M/;;/F:1PW(<,0(3=P;6=6,-3,8(<(M660:
T<2G(;//P4?)

Phases to Using NIBIN Effectively in the CGIC Model32

RO,$2/=P.6J6,L376(2/;;62-3/,(/M(67306,26$4C0*20,3$J*22,JA4CG$"22$"0"42"Q2,$Q"2243A4J$
,04.,CJ,$B+*N$"22$J+4N,$3J,C,3$"C.$J+4N,$GHC3/$RO43$4CJ2H.,3$GHC3[$QH22,A3[$*+$3O,22$

Z
J4.,/$8.,"22#[$Q"2243A4J$,04.,CJ,$+,J*0,+,.$"A$04*2,CA$J+4N,$3J,C,3$3O*H2.$C*A$A"^,$
F+,J,.,CJ,$*0,+$J"34CG3$+,J*0,+,.$B+*N$C*CZ04*2,CA$J+4N,$3J,C,3[$"3$AO,3,$4CJ4.,CA3$
24C^,.$A*G,AO,+$N"#$#4,2.$4NF*+A"CA$.,A"423$*C$AO,$4.,CA4A#$*B$AO,$3O**A,+/$XEB$J*H+3,[$

"0"42"Q2,Y/

%M/$`)"JA$7O,,A>$U,-$:_,JHA40,$<JA4*C3$A*$=,.HJ,$1HC$I4*2,CJ,$"C.$!"^,$EH+$?*NNHC4A4,3$7"B,+[a$<JJ,33,.>$),Q+H"+#$
%5[$%&'K/$
04*2,CJ,Z"C.ZN"^,Z*H+

%L/$RO,$R+"J,/$`RO,$U,-$@*24J4CG$8C4A4"A40,$?*CC,JA4CG$AO,$9*A3$;,A-,,C$7N"22$1HC$?+4N,3Z4C$E+.,+$A*$@+,0,CA$;4G$EC,3[a$
X%&'TY/$

5&/$@*24J,$:_,JHA40,$=,3,"+JO$)*+HN/$`1HC$I4*2,CJ,>$=,G4*C"2$@+*Q2,N3[$@"+AC,+3O4F3[$"C.$7*2HA4*C3a$X%&'TY$$
OAAF>ee---/F*24J,B*+HN/*+Ge"33,A3eGHCF*24J#+,F*+A%&'T/F.B

5'/$8Q4.

5%/$8Q4.

https://www.whitehouse.gov/the-press-office/2016/01/04/fact-sheet-new-executive-actions-reduce-gun-violence-and-make-our
https://www.whitehouse.gov/the-press-office/2016/01/04/fact-sheet-new-executive-actions-reduce-gun-violence-and-make-our
http://www.thetrace.org/2015/09/crime-gun-intelligence-center-the-fix/
http://www.policeforum.org/assets/gunpolicyreport2015.pdf
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RO,$3,J*C.$FO"3,$43$-3=6;3,6LL
B*+$2"-$,CB*+J,N,CA/$="F4.$AH+C"+*HC.$A4N,$43$,33,CA4"2$A*$3*204CG$J"3,3/$RO,$cH4J^,+$
AO,$."A"$J"C$Q,$,0"2H"A,.[$AO,$cH4J^,+$2"-$,CB*+J,N,CA$J"C$4.,CA4B#$2,".3$AO"A$+,3H2A$
4C$"++,3A3/$;#$4NN,.4"A,2#$,CA,+4CG$AO,$4CB*+N"A4*C$"C.$"JA4CG$cH4J^2#$*C$O4GOZF+*QZ
"Q424A#$O4A3[$"..4A4*C"2$4C0,3A4G"A40,$2,".3$"+,$F+*04.,.$4C$+,"2ZA4N,/$<JJ*+.4CG$A*$<R)$

U8;8U/55

RO,$AO4+.$FO"3,$43$M/;;/F:1P/$<C"2#3A3$3O*H2.$F+*04.,$AO43$A4N,2#$4CA,224G,CJ,$A*$
4C0,3A4G"A*+3$B*+$4NN,.4"A,$B*22*-ZHF/$8C0,3A4G"A*+3$3O*H2.$B*22*-$HF$*C$AO,$U8;8U$
2,".3$A*$4.,CA4B#$24C^3$"C.$3O**A,+3$Q,B*+,$AO,$4CA,224G,CJ,$43$*HA."A,./

RO,$B*H+AO$FO"3,$43$4NF2,N,CA4CG$"$M660T<2G(;//P/$:0,+#*C,$4C0*20,.[$B+*N$

3O*H2.$^C*-$AO"A$AO,#$J*CA+4QHA,.$A*$"$3HJJ,33BH2$4C0,3A4G"A4*C[$"++,3A[$"C.e*+$J"3,$
F+*3,JHA4*C/

;"3,.$*C$AO,$4NF2,N,CA"A4*C$*B$AO43$,BB*+A$4C$9,C0,+$"C.$4C4A4"2$+,F*+A3$*B$3HJJ,33[$
AO,$?18?$N*.,2[$-4AO$+,"2ZA4N,$U8;8U$."A"$Q,4CG$H3,.$"3$AO,$J,CA,+$*B$4A3$4CA,224G,CJ,[$

Z

JO"+"JA,+43A4J3$*B$,"JO$?18?$"+,$,_F2*+,.$4C$.,A"42$4C$AO,$B*22*-4CG$J"3,$3AH.4,3$A*$

AO43$"FF+*"JO$4C$AO,4+$"G,CJ4,3/

"A$ /

http://nij.gov/journals/274/Pages/ways-to-improve-nibin.aspx
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Case Studies of the CGIC Model’s 
Implementation in Three Cities:

• Denver, CO

• Milwaukee, WI

• Chicago, IL
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Introduction
<3$*B$%&'T[$AO,$J4A#$*B$9,C0,+[$?*2*+".*$O".$"$F*FH2"A4*C$*B$"FF+*_4N"A,2#$KM%[T6T[$

56

J+4N,[$-4AO$+"A,3$*B$04*2,CA$J+4N,$G,C,+"22#$.,J24C4CG$Q,A-,,C$%&&T$"C.$%&'&$"C.$

#,"+[5T 5K$<JJ*+.4CG$A*$9,C0,+$
@*24J,$?O4,B$=/?/$bO4A,[$AO,3,$4CJ+,"3,3$4C$04*2,CA$J+4N,$J"C$Q,$"AA+4QHA,.$A*$"$3H+G,$4C$

5($
)4GH+,$'$.43F2"#3$4CJ4.,CA3$*B$GHC$J+4N,$4C$9,C0,+$B+*N$S"CH"+#$%&&L$A*$9,J,NQ,+$
%&'T/

56/$\/7/$?,C3H3$;H+,"H[$%&'T/$OAAF>ee---/J,C3H3/G*0ecH4J^B"JA3eA"Q2,e@7R&6T%'6e&M&5'e,NQ,.e"JJ,334Q2,fO,".C*A,Z"

5T/$?+4N,$4C$?*2*+".*$%&'T/$OAAF>eeJ+4N,4CJ*/JQ4/3A"A,/J*/H3eJ4J%^'Te"G,CJ#.,A"423/FOFg4.hKK

5K/$9"A"$F+*04.,.$Q#$9,C0,+$@*24J,$9,F"+AN,CA

5(/$@:=)$4CA,+04,-$-4AO$?O4,B$bO4A,$XEJA*Q,+$'[$%&'TY

Chapter 3: Denver (CO)  
Crime Gun Intelligence Center

Figure 1: Monthly Data, Denver Gun Crime 2009–2015
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Note: Homicides continued to increase in 2016, up an additional 12% from 2015. In 2016, there were 56 homicides in Denver; 
and 41 (73%) were firearm-related. These increases in homicide were attributed to spikes in domestic violence. The Denver Police 
Department reported that gang-related killings dropped significantly in 2016.

http://www.census.gov/quickfacts/table/PST045214/08031/embed/accessible#headnote-a
http://crimeinco.cbi.state.co.us/cic2k15/agencydetails.php?id=66
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Crime Gun Intelligence Center
<R)$Q,G"C$4A3$?+4N,$1HC$8CA,224G,CJ,$?,CA,+$X?18?Y$F42*A$F+*G+"N$4C$9,C0,+$4C$S"CZ

4CA,G+"A4CG$AO,$`H3,$*B$U8;8U[$J+4N,$GHC$A+"J4CG[$F,+3*CC,2[$F"+AC,+3O4F3[$"C.$*AO,+$
A,JOC*2*G4,3$A*$4.,CA4B#$3,+4"2$3O**A,+3$"C.$AO,4+$3*H+J,3$*B$J+4N,$GHC3$B*+$4NN,.4"A,$
.43+HFA4*C[$4C0,3A4G"A4*C[$"C.$F+*3,JHA4*C/a5M$RO,$J*CJ,FA$4C0*20,3$cH4J^2#$*QA"4C4CG$
."A"$24C^4CG$GHC$J+4N,3$A*G,AO,+[$3*$AO"A$4C0,3A4G"A*+3$N"#$4NN,.4"A,2#$"JA$HF*C$AO,$
4CB*+N"A4*C$A*$F+,0,CA$BHAH+,$3O**A4CG3/$RO,$F+*G+"N$Q,G"C$-4AO$A-*$<R)$F,+3*CZ
C,2$4.,CA4B#4CG$U8;8U$O4A3$"C.$F+*04.4CG$AO,N$A*$.,A,JA40,3$4C$9@9D3$8CA,224G,CJ,$\C4A$
B*+$B*22*-ZHF/$RO43$4C4A4"A40,$,0,CAH"22#$.,0,2*F,.$4CA*$AO,$?18?[$-O4JO$"3$*B$EJA*Q,+$

Z
43A3[$A-*$8C.H3A+#$EF,+"A4*C3$8C0,3A4G"A*+3[$"C.$A-*$J40424"C$J*CA+"JA*+3/$RO,$F+*G+"N$
J,CA,+3$"+*HC.$AO,$H3,$*B$U8;8U$A*$G,C,+"A,$+,"2ZA4N,$4C0,3A4G"A40,$2,".3$"C.$"++,3A$
"C.$F+*3,JHA,$"JA40,$3O**A,+3$4C$"$A4N,2#$N"CC,+/$

RO,$9,C0,+$J+4N,$2"Q$-"3$"2+,".#$G,C,+"A4CG$U8;8U$O4A3$F+4*+$A*$AO,$,3A"Q243OZ
N,CA$*B$AO,$?18?[$QHA$.,A,JA40,3$-,+,$HC"Q2,$A*$B*22*-$HF$*C$N"C#$J"3,3$.H,$A*$O4GO$
J"3,2*".3/$;,J"H3,$AO,+,$-"3$C*A$"$HC4A$.,.4J"A,.$A*$B*22*-4CG$HF$*C$U8;8U$O4A3[$9@9$
-"3$C*A$A"^4CG$BH22$".0"CA"G,$*B$U8;8U$"3$"C$4C0,3A4G"A40,$A**2/$<R)$"C.$9@9$.,J4.,.$

A*$+,F,"A$04*2,CA$*BB,C.,+3/$R*$"3343A$-4AO$AO,$A4N,24C,33$*B$U8;8U$+,3H2A3$"C.$J*NF+,Z
O,C340,$GHC$A+"J4CG[$AO,$<R)$"334GC,.$F,+3*CC,2$A*$9@9D3$J+4N,$2"Q$BH22$A4N,$A*$"3343A$

Z
J"22#$A*$B*22*-$HF$*C$4C0,3A4G"A40,$2,".3$B+*N$U8;8U$O4A3/$RO,3,$C,-$F+*A*J*23$G+,"A2#$
4NF+*0,.$4C0,3A4G"A4*C3$"C.$+,.HJ,.$AO,$AH+C"+*HC.$A4N,$B*+$U8;8U$."A"/$@+4*+$A*$AO,$
,3A"Q243ON,CA$*B$AO,$?18?[$U8;8U$+,3H2A3$-*H2.$A"^,$"$B,-$-,,^3$A*$"$N*CAO$A*$+,"JO$
.,A,JA40,3$B+*N$AO,$A4N,$AO,$,04.,CJ,$-"3$J*22,JA,./$b4AO$AO,$JH++,CA$?18?$F+*J,33[$
U8;8U$+,3H2A3$G,A$Q"J^$A*$.,A,JA40,3$-4AO4C$."#3[$*+$,0,C$O*H+3[$F+*04.4CG$AO,N$-4AO$
A4N,2#$4CA,224G,CJ,$A*$+,3F*C.$A*$GHC$J+4N,/

7F,"^4CG$*B$AO,$?18?$4C4A4"A40,$"A$@:=)D3$EJA*Q,+$%&'K$R*-C$P"22$N,,A4CG$4C$7"C$
94,G*[$?O4,B$bO4A,$C*A,.[$`RO,$^,#$43$Q,4CG$"Q2,$A*$+,3F*C.$4NN,.4"A,2#$A*$AO,$3O**AZ
4CG$3J,C,3$"C.$J*CC,JA$AO,$.*A3/$bO,C$7O*A7F*AA,+5L$.,A,JA3$"C.$2*J"A,3$3O*A3$Q,4CG$

AO+*HGO$U8;8U$"C.$B*22*-$HF$*C$AO,$U8;8U$."A"$-4AO4C$%6$O*H+3/a

5M/$?18?$F+,3,CA"A4*C$B+*N$9,C0,+$<R)$X!"+JO$'[$%&'KY

OAAF>ee---/3O*A3F*AA,+/J*Ne2"-Z,CB*+J,N,CA$B*+$N*+,$4CB*+N"A4*C/

http://www.shotspotter.com/law-enforcement
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CGIC Partners

O,/"21,(%?(%2*(S2$/B(?%''%C(2;("&-(%2*(*,'"#$%&1<$;1(C$#<(#<,(:=@(
"&-(#<,('%/"'(-,;"*#+,&#1(C$#<$&(%2*(*,5$%&3T

RO,$?18?$"23*$F"+AC,+3$-4AO$*AO,+$2*J"2$"G,CJ4,3[$3HJO$"3$3A"A,$F"+*2,[$3A"A,$"C.$
2*J"2$F+*3,JHA*+3[$"C.$2*J"2$G"CG$+,.HJA4*C$4C4A4"A40,3$4C$"$J*22"Q*+"A40,$,BB*+A$A*$
F+,0,CA$GHC$04*2,CJ,/$;,B*+,$AO,$,3A"Q243ON,CA$*B$AO,$?18?[$AO,$9,C0,+$J+4N,$2"Q$
-"3$*C2#$3HQN4AA4CG$Q"2243A4J$,04.,CJ,$A*$U8;8U$AO"A$-"3$J*22,JA,.$Q#$9@9/$EAO,+$
.,F"+AN,CA3$4C$AO,$3A"A,$-,+,$3HQN4AA4CG$AO,4+$,04.,CJ,$A*$AO,$?*2*+".*$;H+,"H$*B$

C*A$Q,$"Q2,$A*$3HQN4A$,04.,CJ,$A*$U8;8U$4C$"$A4N,2#$N"CC,+/$;,J"H3,$*B$AO43[$9,C0,+D3$

-O4JO$AO*3,$.,F"+AN,CA3$Q+4CG$AO,4+$,04.,CJ,$A*$AO,$9,C0,+$J+4N,$2"Q$*CJ,$"$-,,^$A*$
Z

-**.[$AO,$.,A,JA40,3$B+*N$AO,3,$.,F"+AN,CA3$-*+^$A*G,AO,+$*C$AO,$J"3,/$
Z

04*H32#$Q,,C$24C^,.$A*$4CJ4.,CA3$AO+*HGO$U8;8U[$4A$J"C$O,2F$.,A,JA40,3$A*$J*CC,JA$
F*A,CA4"2$G"CG$N,NQ,+3$"C.$"33*J4"A,3/$@"+*2,,3$"23*$O"0,$1@7$N*C4A*+3$AO"A$J"C$Q,$

"..+,33,3$3*$AO,#$J"C$4CA,+04,-$AO,N$A*$G"4C$2,".3/$
bO,C$?18?$4C0,3A4G"A*+3$"FF+,O,C.$"$3H3F,JA[$AO,#$-*+^$-4AO$AO,$943A+4JA$<AA*+Z

AO,$?18?$43$"Q2,$A*$G"AO,+$,C*HGO$4CA,224G,CJ,$AO+*HGO$U8;8U$A*$.,N*C3A+"A,$"$24^,2#$
F"AA,+C$*B$04*2,CA$Q,O"04*+[$4A$43$N*+,$J*NF,224CG$B*+$AO,$"AA*+C,#$A*$"JJ,FA$AO,$J"3,$
"C.$4NF+*0,3$AO,$J"3,D3$A+4"2$F+,3,CA"A4*C/$RO43$4CB*+N"A4*C$J"C$"23*$Q,AA,+$4CB*+N$
3,CA,CJ4CG$.,J434*C3$B*+$+,F,"A$GHC$*BB,C.,+3/

F"+AC,+4CG$-4AO$AO,$J*NNHC4A#$4C$4A3$,CO"CJ,.$,BB*+A3$A*$+,.HJ,$GHC$"C.$G"CG$04*Z

*HA+,"JO$A*$G"CG$N,NQ,+3$AO+*HGO$F+*G+"N3$24^,$AO,$1"CG$=,.HJA4*C$8C4A4"A40,$*B$
9,C0,+$X1=89Y[$"C.$*HA+,"JO$A*$AO,$J*NNHC4A#$"C.$"AZ+43^$#*HAO$AO+*HGO$F"+AC,+Z

4C.404.H"23$"C.$B"N424,3$"A$+43^/$RO,3,$F"+AC,+3O4F3$24C^$GHCZ+,2"A,.$4CB*+N"A4*C$A*$
G"CG$4CA,224G,CJ,$A*$O,2F$3A*F$GHC$04*2,CJ,$-O42,$"23*$*BB,+4CG$*AO,+$4NN,.4"A,$3*2HZ
A4*C3$A*$3HFF*+A$AO,$J*NNHC4A#/$
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The NIBIN Process

B*+$3"B,^,,F4CG/$
<R)$4CA,224G,CJ,$3F,J4"243A3$"334GC,.$A*$AO,$J+4N,$2"Q$-422$G,C,+"A,$"$243A$,"JO$

4CA*$U8;8U$B*+$J*++,2"A4*C/$RO,$."A"Q"3,$G,C,+"A,3$"$+,3F*C.,CA$243A$*B$4N"G,3$X@??3Y$
+"C^,.$Q#$AO,4+$J*++,2"A4*C$3J*+,3/$)4+,"+N3$,_"N4C,+3$-422$+,04,-$AO,$A*F$%&&$+,3H2A3[$
J*NF"+4CG$AO,$4N"G,3$34.,$Q#$34.,[$A*$.,A,+N4C,$-O,AO,+$AO,+,$43$"$O4GO$F+*Q"Q424A#$

?18?$F"+AC,+3$"C.$4C0*20,.$.,A,JA40,3$"C.$3,+G,"CA3[$"C.$AO,3,$24C^,.$4CJ4.,CA3$J*CZ
3A4AHA,$"$`U8;8U$J"3,/a

9,C0,+D3$?18?$J**+.4C"A*+[$"$+,A4+,.$<R)$"G,CA[$+,04,-3$AO,$J+4N,$+,F*+A3$"33*Z
J4"A,.$-4AO$,"JO$24C^,.$4CJ4.,CA$A*$.,A,+N4C,$-O,AO,+$"C#$B*22*-$HF$J"C$Q,$.*C,/$8B$

X,/G/[$G"CG$N,NQ,+3Y[$*+$4B$AO,$J+4N,$+,F*+A3$O"0,$34N42"+4A4,3[$3HJO$"3$34N42"+$3H3Z
F,JA$.,3J+4FA4*C3[$AO"A$N"#$Q,$"JA4*C"Q2,[$O,$J*NF42,3$"$+,B,++"2$"C.$3,C.3$4A$A*$?18?$
4C0,3A4G"A*+3$B*+$B*22*-$HF/$8B$AO,+,$43$C*$*Q04*H3$B*22*-$HF$AO"A$J"C$Q,$.*C,$X4/,/[$C*$

"C.$3,C.3$4A$A*$4C0,3A4G"A*+3$B*+$4CB*+N"A4*C"2$FH+F*3,3/$<$3HNN"+#$*B$,0,+#$U8;8U$

CGIC Is Part of Denver’s Overall Response to Gang and Gun Violence

The CGIC is only part of the City of Denver’s overall response to reducing gun violence. Understanding 
that there are many complex issues that must be addressed to reduce gun violence, Denver Mayor Michael 
Hancock teamed with Chief White and other local and federal officials and community representatives to 
formally announce a comprehensive “Gang Violence Intervention” initiative in April 2015. This approach 
involves the use of an “Impact Team” comprised of city, federal, and local partners, to provide resources 
to specifically target gang activity. This initiative also involves strong local police-community partnerships; 
community messaging; collaboration with prosecutors, corrections, and the ATF; and the use of multiple 
technologies (NIBIN, cameras, crime analysis, etc.) through the CGIC. 

Community outreach and involvement is critical to all aspects of the initiative and to reducing gun 
violence. As Chief White noted at the City’s announcement of the program in April 2015, “Despite all the 
resources that we’re pulling towards this, it is absolutely critical that we have the eyes and ears of the 
citizens in this community. Very few crimes occur where somebody doesn’t know.” 

For more information, see the Denver Police Department’s description of the Gang Violence 
Intervention—Impact Team (See Appendix A).
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Investigation Process

+,B,++,.$A*$AO,$?18?$B*+$B*22*-$HF/$bO,C$"$J"3,$43$+,B,++,.$A*$?18?$4C0,3A4G"A*+3[$AO,#$
Z

N"#$.,J4.,$A*$+,B,+$"$J"3,$A*$"C*AO,+$HC4A$4B$AO"A$HC4A$O"3$4CB*+N"A4*C$AO"A$N"#$O,2F$
-4AO$AO,$4C0,3A4G"A4*C/$)*+$,_"NF2,[$G"CGZ+,2"A,.$J"3,3$N"#$Q,$+,B,++,.$A*$AO,$1"CG$
;H+,"H$*+$O*N4J4.,3$N"#$Q,$+,B,++,.$A*$AO,$P*N4J4.,$\C4A/$\C.,+$"$G+"CA$AO+*HGO$

U8;8U$O4A3$AO"A$"+,$C*A$+,B,++,.$A*$AO,$?18?/$RO,3,$J"3,3$H3H"22#$O"0,$2,33$4NN,.4"A,$
B*22*-$HF$AO"A$J"C$Q,$.*C,[$QHA$AO,#$"+,$3A422$4NF*+A"CA$A*$4C0,3A4G"A,/

Linkage with other technologies

UA,(21,(!0L0!("&-(D<%#D;%##,*(-"#"("#(%2*()%+;D#"#(+,,#$&513(A,(

"11%/$"#,-(C$#<(#<%1,(1<%#1(#%(1,,($?(#<,*,("*,("&I(/%**,'"#$%&1("+%&5(
#<,(/*$+,1(#<"#("*,(%//2**$&5(C$#<$&(#<"#("*,"3T

R*$F4CF*4CA$AO,$A4N,3$"C.$2*J"A4*C3$*B$NH2A4F2,$3O**A4CG3$J*NN4AA,.$-4AO$AO,$
3"N,$GHC[$AO,$9,C0,+$?18?$.+"-3$HF*C$*AO,+$."A"$"C.$A,JOC*2*G#$A*$4.,CA4B#$F*A,CZ
A4"2$3H3F,JA3[$3HJO$"3$B**A"G,$A"^,C$Q#$3A+,,A$3H+0,422"CJ,$J"N,+"3$"C.$"HA*N"A4J$
24J,C3,$F2"A,$+,".,+3/$?18?$4C0,3A4G"A*+3$H3,$AO43$4CB*+N"A4*C$A*$2**^$B*+$J*NN*C$

Z

"C.$FH+JO"3,+[$-O4JO$N"#$F+*04.,$"$+*".N"F$B*+$O*-$AO,$GHC$N".,$4A3$-"#$4CA*$AO,$
O"C.3$*B$AO,$3H3F,JA/$)*+$,_"NF2,[$+,A"42$FH+JO"3,+3$N4GOA$Q,$3*N,O*-$J*CC,JA,.$
A*$AO,$J+4N,[$AO,$3H3F,JA[$*+$A*$J+4N4C"2$,CA,+F+43,3/$E+[$AO,#$N"#$4CB*+N$<R)$*B$-O"A$
AO,#$.4.$-4AO$AO,$GHC[$F+*04.4CG$"C*AO,+$2,".$B*+$4C0,3A4G"A*+3$A*$B*22*-/$iC*-4CG$AO,$
4.,CA4A4,3$*B$AO,$*+4G4C"2$3,22,+$"C.$FH+JO"3,+$"22*-3$.,A,JA40,3$A*$3,,$4B$AO,#$"+,$24C^,.$
A*$*AO,+$GHC3$2*GG,.$4C$AO,$,R+"J,$3#3A,N$*+$4NF24J"A,.$4C$*AO,+$J+4N,3/$8A$"23*$"22*-3$

\34CG$U8;8U$"C.$,R+"J,$A*G,AO,+$"23*$"22*-3$2"-$,CB*+J,N,CA$A*$,3A"Q243O$"$N*+,$
"JJH+"A,$`A4N,$A*$J+4N,a$*+$RR?/$RR?$43$A+".4A4*C"22#$AO*HGOA$*B$"3$AO,$CHNQ,+$*B$."#3$

P*-,0,+[$A+"J4CG$"$GHC$"C.$3HQN4AA4CG$Q"2243A4J$,04.,CJ,$A*$U8;8U$J"C$"22*-$2"-$
,CB*+J,N,CA$A*$.,A,+N4C,$AO,$CHNQ,+$*B$."#3$Q,A-,,C$-O,C$"$GHC$43$FH+JO"3,.$"C.$

#*2,$RR?$43$*BA,C$
3HQ3A"CA4"22#$3O*+A,+$AO"C$AO,$A4N,$A*$+,J*0,+#[$4A$43$N*+,$24^,2#$A*$G,C,+"A,$"$H3"Q2,$
2,".$A*$3*20,$AO"A$3O**A4CG/$RO"A$43[$4CA,+04,-4CG$AO,$FH+JO"3,+$43$N*+,$24^,2#$A*$2,".$
4C0,3A4G"A*+3$A*$AO,$3O**A,+/$

;,J"H3,$AO,$?18?$4C0,3A4G"A*+3$O"0,$"$G+,"A$.,"2$*B$,_F,+4,CJ,$"C.$^C*-2,.G,$*B$
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,4AO,+$3*204CG$AO,$J"3,$*+$4.,CA4B#4CG$3H3F,JA3/6&

QHA$43$HC"Q2,$A*$QH42.$"$J"3,$B*+$F+*3,JHA4*C$4C$),.,+"2$*+$7A"A,$?*H+A[$AO,#$G,C,+Z
"A,$"C$4CA,224G,CJ,$QH22,A4C$B*+$.43A+4QHA4*C$A*$AO,$.,F"+AN,CA$.,3J+4Q4CG$4CB*+N"A4*C$
"Q*HA$AO,$3H3F,JAX3Y$"C.$-O*$A*$J*CA"JA$4B$AO,#$"+,$,CJ*HCA,+,./$RO,3,$QH22,A4C3$"+,$
"C$"..4A4*C"2$-"#$A*$G"AO,+$4CA,224G,CJ,$"Q*HA$*BB,C.,+3$-O*$"+,$24^,2#$*C$AO,$3A+,,A[$

1"CG$;H+,"H$-O,+,$4C0,3A4G"A*+3$"C.$*AO,+$?18?$F"+AC,+3$J"C$3O"+,$4CA,224G,CJ,$*C$
Z

J4"2$A*$3*204CG$"$J"3,/
RO,$?18?$J**+.4C"A*+$B*22*-3$HF$-4AO$4C0,3A4G"A*+3$*C$AO,$*HAJ*N,$*B$AO,$U8;8U$

J"3,3$"C.$-O,AO,+$"C$"++,3A$-"3$N".,/$RO,$J**+.4C"A*+$AO,C$J+,"A,3$"$`3HJJ,33$3A*+#a$
,_F2"4C4CG$AO,$*HAJ*N,$"C.$.43A+4QHA,3$4A$3*$AO"A$"22$4C0*20,.$F"+A4,3$^C*-$AO,#$J*CZ
A+4QHA,.$A*$"$3HJJ,33BH2$4C0,3A4G"A4*C/$RO,$B,,.Q"J^$2**F$43$"C$4NF*+A"CA$"3F,JA$*B$

-*+^/$RO43$*CG*4CG$B,,.Q"J^$,C3H+,3$,0,+#*C,$4C0*20,.$4C$AO,$F+*J,33$43$,CJ*H+"G,.$
A*$J*CA4CH,$B*22*-4CG$AO,$?18?$N*.,2/$)4GH+,$%$Q,2*-$.43F2"#3$"$N*.,2$*B$AO,$9,C0,+$

+,3H2A4CG$B+*N$"$+,J*0,+,.$J+4N,$GHC$03/$3O,22$J"34CG3/

Figure 2: Model of CGIC Process

Figure 2 depicts the Denver CGIC process from evidence collection to providing feedback to all personnel on case 
outcomes.

4. Hit triage and 
referral to CGIC 
investigators

3. Confirmation and 
distribution of hit 
notification(s)

5. CGIC investigation 
and intelligence 
gathering

2. NIBIN entry and 
correlation by lab

2. Firearms trace 
initiated

6. Arrest warrants 
issued by DDA/AUSA

1. Evidence collection 
of casings and 
firearms by officers/
detectives

7. State or federal 
prosecution

8. Feedback to officers 
and detectives
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Measuring CGIC Success
<3$N,CA4*C,.$F+,04*H32#[$AO,$?18?$JH++,CA2#$*C2#$O"3$AO,$F,+3*CC,2$F*-,+$A*$B*22*-$

Z

AO,$?18?/$ :
-38<-3,8(-J6L6(81,:.6;<-60(2.3=6LW(676,(3M(/,;O(<(L=<;;(P6.26,-(/M(-J6(-/-<;(,1=T6.(
/M(2<L6LW(3L(;3G6;O(-/(;6<0(-/(.6012-3/,L(3,(81,(73/;6,26(3M(-J6O(<.6(<T;6(-/(86-(<2-376(
LJ//-6.L(/MM(-J6(L-.66-(=/.6(Y132G;O(<,0(T13;0(2<L6L(-J<-(O36;0(=/.6(L1226LLM1;(
P./L621-3/,L(M/.(73/;6,-(81,(/MM6,L6L/$

<3$*B$7,FA,NQ,+$%&'K[$?18?$4C0,3A4G"A4*C3$O"0,$2,.$A*$AO,$"++,3A3$*B$KT$.,B,CZ
."CA3$*C$3A"A,$JO"+G,3$34CJ,$AO,$?18?$-"3$,3A"Q243O,.$4C$%&'5/$RO,3,$.,B,C."CA3$"+,$
3H3F,JA,.$*B$J*NN4AA4CG$*0,+$'(&$3O**A4CG3/$8C$"..4A4*C[$%6$4C.404.H"23$O"0,$Q,,C$

9@9$F+*04.,.$N*+,$.,A"42,.$."A"$*C$?18?$.,B,C."CA3$F+*3,JHA,.$.H+4CG$%&'5$"C.$
%&'6/$8C$%&'5$"C.$%&'6[$%($*BB,C.,+3$-,+,$F+*3,JHA,.$Q"3,.$*C$4C0,3A4G"A40,$B*22*-ZHF3$

8C$*+.,+$A*$HC.,+3A"C.$AO,$A#F,3$*B$*BB,C3,3$Q,4CG$4C0,3A4G"A,.$Q#$AO,$?18?$"C.$
AO,$4C.404.H"23$"++,3A,.[$-,$,_F2*+,.$AO,$J+4N4C"2$O43A*+4,3$*B$AO,$.,B,C."CA3/$EHA$*B$
%($4C.404.H"23$-O*$-,+,$F+*3,JHA,.$4C$%&'5$"C.$%&'6$XAO,$4C4A4"2$#,"+3$*B$AO,$?18?D3$
*F,+"A4*CY[$C,"+2#$O"2B$J*NN4AA,.$"C$"GG+"Z
0"A,.$"33"H2A$AO"A$2,.$A*$AO,$4C0,3A4G"A4*C$
"C.$AO,4+$3HQ3,cH,CA$"++,3A/$!*+,$AO"C$
AO+,,ZcH"+A,+3$*B$AO,$4C.404.H"23$"++,3A,.$

B"JA$AO"A$N"C#$*B$AO,3,$.,B,C."CA3$-,+,$
+,F,"A$*BB,C.,+3$3HGG,3A3$AO"A$+,N*04CG$
AO,N$B+*N$AO,$3A+,,A$J*H2.$F+,0,CA$BH+AO,+$
GHC$04*2,CJ,/$

R+"J^4CG$AO,$?18?D3$3HJJ,33$J"C$Q,$

N,A+4J3$-4AO$-O4JO$A*$N,"3H+,$3HJJ,33/$)*+$
,_"NF2,[$C*A$,0,+#$U8;8U$O4A$-"++"CA3$"C$
4C0,3A4G"A4*C[$"C.$C*A$,0,+#$4C0,3A4G"A4*C$
2,".3$A*$"C$"++,3A/$<..4A4*C"22#[$4A$J"C$Q,$

J"C$Q,$NH2A4F2,$3H3F,JA3$24C^,.$A*$"$34CG2,$

4A3,2B$43$+,J*0,+,./$9,3F4A,$AO,3,$24N4A"Z
A4*C3[$"C,J.*A"2$,04.,CJ,$3HGG,3A3$AO"A$
AO,$?18?$43$4C.,,.$F+,0,CA4CG$GHC$J+4N,$
Q#$G,C,+"A4CG$"++,3A3$"C.$F+*3,JHA4*C3$B*+$
04*2,CA$GHC$*BB,C.,+3/$RO,$B*22*-4CG$J"3,$

Table 2: Descriptive Statistics for Offenses and 
Criminal Histories of 27 CGIC defendants

Offense Number (%)

Aggravated Assault 12 (44)

Shots Fired into Occupied Building 5 (18)

Weapons Offense 2 (7)

Attempted Homicide 2 (7)

Criminal Mischief: Motor Vehicle 1 (4)

Drug Possession 1 (4)

Homicide 1 (4)

Outside Agency Warrant Request 1 (4)

Reckless Endangerment 1 (4)

Robbery 1 (4)

Criminal Involvement Number (%)

Gang Affiliation 20 (74)

Criminal History 23 (85)

Felon 19 (83)

Juvenile Conviction(s) 12 (52)

Parole 7 (30)

*due to overlapping categories, counts do not total to 100%
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,_"NF2,3$.,N*C3A+"A,$O*-$U8;8U$"C.$*AO,+$J+4N,$GHC$4CA,224G,CJ,$"+,$H3,.$A*$"FF+,Z
O,C.$."CG,+*H3$*BB,C.,+3$4C$9,C0,+/

CGIC Success Stories in Denver

Case Example #1

+,N*0,.$"$O"C.GHC$B+*N$O43$-"43AQ"C.$"3$O,$-"3$A"J^2,.$A*$AO,$G+*HC./$9@9$J+4N,$

Z
0,422"CJ,$*B$AO,$<R![$-O4JO$3O*-,.$AO,$3H3F,JA$F*4CA4CG$"$O"C.GHC$A*-"+.$AO,$
04JA4ND3$J"+/$9H,$A*$AO,$04*2,CA$C"AH+,$*B$AO,$J+4N,$"C.$AO,$3H3F,JAD3$24C^"G,$A*$A-*$
GHCZ+,2"A,.$4CJ4.,CA3$H34CG$U8;8U[$O,$-"3$"++,3A,.$"C.$F+*3,JHA,.$B*+$"AA,NFA,.$
NH+.,+/$RO,$3H3F,JA$-"3$3,CA,CJ,.$A*$'%$#,"+3$4C$F+43*C/

Case Example #2

3A"A,N,CA3$+,0,"2,.$AO"A$"C$HC^C*-C$N"2,$"FF+*"JO,.$AO,$+,34.,CJ,$A+#4CG$A*$2*J"A,$
AO,$04JA4ND3$343A,+/$b4AO$C*$4NN,.4"A,$+,3H2A3[$AO,$3H3F,JA$Q,J"N,$"CG+#$"C.$Q+"CZ

A*$2*J"A,$AO,$04JA4ND3$343A,+[$Q*AO$*B$AO,$3H3F,JA3$3O*A$"A$AO,$04JA4N$"C.$2,BA$AO,$3J,C,/$

Figure 3: Timeline of the CGIC’s Investigation

06/17/13 – DPD 
responds to scene of 
residential shooting

9mm casings 
collected and 
entered into NIBIN

Suspect identified; 
arrest warrant filed

06/21/13 – firearm 
recovered; suspect 
placed into custody

Firearm test fired 
for NIBIN entry – 
validated match 
for 9mm casings
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9@9$1"CG$9,A,JA40,3$J*C.HJA,.$CHN,+*H3$B*22*-ZHF$4CA,+04,-3[$4.,CA4B#4CG$*C,$
*B$AO,$3H3F,JA3$"3$"$A-4J,ZJ*C04JA,.$B,2*C$B*+$QH+G2"+#$"C.$"+N,.$+*QQ,+#$-O*$-"3$

Z
J4"23/$RO,$3H3F,JA$-"3$F+,3,CA$.H+4CG$AO,$3,"+JO$"C.$-"3$4NN,.4"A,2#$"++,3A,.$*C$AO,$

Z

3H3F,JA$-"3$3,CA,CJ,.$A*$AO+,,$#,"+3$4C$F+43*C/$7,,$)4GH+,$5$B*+$"$A4N,24C,$*B$,0,CA3$
2,".4CG$A*$AO,$3H3F,JAD3$"FF+,O,C34*C/$

Case Example #3

8C$),Q+H"+#$%&'6[$"C$4C.404.H"2$-"3$3O*A$4C$AO,$Q"J^$.H+4CG$"C$"2A,+J"A4*C$4C$9,C0,+[$
"C.$A-*$"..4A4*C"2$-4AC,33,3$-,+,$3O*A$"A$-O42,$4C$AO,4+$0,O4J2,/$7H+0,422"CJ,$04.,*$

/6T$J"24Q,+$J"+A+4.G,$B+*N$AO,$3J,C,[$-O4JO$-"3$,CA,+,.$4CA*$U8;8U$B*+$"C"2#343/
E0,+$"$#,"+$2"A,+[$4C$<HGH3A$%&'T[$?*2*+".*$7F+4CG3$@*24J,$9,F"+AN,CA$X?7@9Y$

?".422"J$:3J"2".,/$8C$U*0,NQ,+$*B$AO,$3"N,$#,"+[$?7@9$+,3F*C.,.$A*$"C*AO,+$3O*A3$

AO,N$A*$AO,$?*2*+".*$;H+,"H$*B$8C0,3A4G"A4*C3$X?;8Y$B*+$U8;8U$"C"2#343/$RO,$3"N,$."#[$
Z

F,JA$0,O4J2,$"3$"$Q2"J^$?".422"J$:3J"2".,$"C.$F+*04.,.$"$F"+A4"2$24J,C3,$F2"A,$CHNQ,+/$
;"3,.$*C$AO"A$4CB*+N"A4*C[$4C0,3A4G"A*+3$.,0,2*F,.$"$3H3F,JA[$"C.$,_,JHA,.$3,"+JO$
"C.$"++,3A$-"++"CA3$B*+$AO,$B,2*C#$N,C"J4CG$4CJ4.,CA/$8C34.,$AO,$3H3F,JAD3$Q2"J^$?".42Z
2"J$:3J"2".,[$4C0,3A4G"A*+3$+,J*0,+,.$"$7N4AO$j$b,33*C$/6T$J"24Q,+$F43A*2/$RO,$F43A*2$

-,22$"3$AO,$A-*$4CJ4.,CA3$4C$?*2*+".*$7F+4CG3/$RO43$"22*-,.$9@9$A*$JO"+G,$AO,$3H3Z
F,JA$-4AO$J+4N4C"2$"AA,NFA$%C.$.,G+,,$NH+.,+$B*+$AO,$3O**A4CG$4CJ4.,CA$4C$9,C0,+/$RO,$

#,"+3$4C$F+43*C$B*+$AO,$"AA,NFA,.$NH+.,+$JO"+G,$"C.$*C,$#,"+$B*+$AO,$B,2*C#$N,C"J4CG$
4CJ4.,CA$4C$?*2*+".*$7F+4CG3/

;#$-*+^4CG$-4AO$?*2*+".*$7F+4CG3$@*24J,$9,F"+AN,CA[$9@9$-"3$"Q2,$A*$4.,CA4B#$AO,$
3H3F,JA$"C.$24C^$O4N$A*$AO,$"AA,NFA,.$NH+.,+$4CJ4.,CA[$-O4JO$-*H2.$C*A$O"0,$Q,,C$
F*334Q2,$*AO,+-43,/

Case Example #4

J*22,JA,.$3O,22$J"34CG3$B+*N$AO,$3J,C,$"C.$3HQN4AA,.$AO,N$A*$U8;8U$B*+$"C"2#343/$
7H+0,422"CJ,$J"N,+"3$"A$AO,$3J,C,$3O*-,.$AO,$3H3F,JA$H34CG$"$F"#$FO*C,$C,"+Q#[$"C.$
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Z
343$F+*04.,.$"$O4A$A*$"$^C*-C$?*2*+".*$*BB,C.,+[$4.,CA4B#4CG$O4N$"3$"$3H3F,JA$B*+$AO,$
O*N4J4.,/$R-*$."#3$2"A,+[$R*N$?2,N,CA3[$AO,$94+,JA*+$*B$AO,$?*2*+".*$9,F"+AN,CA$*B$

J*22,JA,.$3O,22$J"34CG3$B+*N$AO,$3J,C,[$"C.$U8;8U$24C^,.$AO,$3O**A4CG$A*$AO,$F+,04*H3$

Z

Z

Z

Z

"C.$-"3$3,CA,CJ,.$A*$%($N*CAO3$4C$F+43*C/

Conclusion
;,J"H3,$AO,$9,C0,+$?18?$O"3$*C2#$Q,,C$4C$*F,+"A4*C$B*+$"$B,-$#,"+3[$4A$43$A**$,"+2#$A*$
"AA,NFA$A*$N,"3H+,$cH"CA4A"A40,$*HAJ*N,3$3HJO$"3$AO,$4NF"JA$*B$AO,$F+*G+"N$*C$GHC$
J+4N,/$P*-,0,+[$"C,J.*A"2$,04.,CJ,$B+*N$AO,$J"3,$,_"NF2,3$"Q*0,$422H3A+"A,$AO"A$AO,$
9,C0,+$?18?$43$3HJJ,,.4CG$4C$4.,CA4B#4CG[$"++,3A4CG[$"C.$F+*3,JHA4CG$3*N,$*B$AO,$J4A#D3$

4B$C*A$N*3A[$*B$AO,$4C.404.H"23$"++,3A,.$.H,$A*$?18?$4C0,3A4G"A4*C3$4C$%&'5$"C.$%&'6$

"+,$,CJ*H+"G4CG/$RO43$C,-$F*24J4CG$3A+"A,G#$O"3$*C2#$Q,,C$4C$F2"J,$B*+$"$B,-$#,"+3[$#,A$
Z

*HAJ*N,3[$BHAH+,$+,3,"+JO$J*H2.$Q,AA,+$"33,33$4A3$4NF"JA3$cH"CA4A"A40,2#[$F*A,CA4"22#$
,_"N4C4CG$4NF"JA3$*C$J"3,$J2,"+"CJ,$+"A,3$*+$+"A,3$*B$GHC$04*2,CJ,/$

RO,$C,_A$A-*$J"3,$3AH.4,3$O4GO24GOA$AO,$,_F,+4,CJ,3$*B$AO,$!42-"H^,,$@*24J,$
9,F"+AN,CA$"C.$AO,$?O4J"G*$@*24J,$9,F"+AN,CA[$-O4JO$3HQ3,cH,CA2#$,3A"Q243O,.$
?18?$4C4A4"A40,3$24^,$AO,$9,C0,+$F+*G+"N/$!HJO$J"C$Q,$G2,"C,.$B+*N$AO,$2,33*C3$
2,"+C,.$4C$3,AA4CG$HF$AO,3,$F+*G+"N3[$"C.$AO,$"C,J.*A"2$,04.,CJ,$"C.$3HJJ,33BH2$J"3,$

F+*N434CG$+,3H2A3/
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RO,$J4A#$*B$!42-"H^,,[$b43J*C34C$O"3$"$F*FH2"A4*C$*B$"FF+*_4N"A,2#$K&&[&&&$+,34Z

6'$8C$AO,$F"3A$

.,J24C4CG$Q,A-,,C$%&&($"C.$%&&L$"C.$4CJ+,"34CG$Q,A-,,C$%&'&$"C.$%&'6/$8C$%&'T[$
Z

6%

%&'T/65$<JJ*+.4CG$A*$!42-"H^,,$@*24J,$?O4,B$:.$)2#CC[$AO,3,$O*N4J4.,3$"+,$N*3A$*BA,C$
AO,$+,3H2A$*B$F,AA#$.43FHA,3$AO"A$,3J"2"A,$A*$2,AO"2$04*2,CJ,$Q,A-,,C$4C.404.H"23$-O*$
^C*-$*C,$"C*AO,+/$

66[$6T$8C$b43Z

*BB,C3,3$"C$4C.404.H"2$O"3/$?O4,B$)2#CC$3HGG,3A3$AO"A$"3$"$+,3H2A[$4C.404.H"23$`.*$AO,$
N"AOa$"Q*HA$J"++#4CG$"$GHC$4C$FHQ24J[$"C.$.,J4.,$AO"A$AO,$+43^$*B$C*A$J"++#4CG$"$GHC$
"C.$G,AA4CG$3O*A$43$G+,"A,+$AO"C$AO,$+43^$*B$J"++#4CG$"$GHC$"C.$G,AA4CG$J"HGOA$Q#$AO,$
F*24J,/6K$

)H+AO,+[$4C.404.H"23$4C0*20,.$4C$!42-"H^,,D3$GHCZ+,2"A,.$O*N4J4.,3$"+,$*BA,C$

O43A*+#/6($
)4GH+,$6$.43F2"#3$4CJ4.,CA3$*B$GHCZ+,2"A,.$O*N4J4.,[$+*QQ,+#$"C.$"GG+"0"A,.$

"33"H2A$4C$!42-"H^,,$B+*N$S"CH"+#$%&'&$A*$9,J,NQ,+$%&'T/

6'/$\/7/$?,C3H3$;H+,"H$`kH4J^)"JA3/a$OAAF>ee---/J,C3H3/G*0ecH4J^B"JA3eA"Q2,e@7R&6T%'TeTTT5&&&[&&

6%/$!42-"H^,,$P*N4J4.,$=,04,-$?*NN4334*C/$`<CCH"2$=,F*+A$%&'T$P*N4J4.,3$"C.$U*CZ)"A"2$7O**A4CG3/a$$

66/$!42-"H^,,$P*N4J4.,$=,04,-$?*NN4334*C/$`<CCH"2$=,F*+A$%&'T$P*N4J4.,3$"C.$U*CZ)"A"2$7O**A4CG3/a$$
$

$
O*-,0,+$AO43$+,F*+A$H3,3$BH22$#,"+$."A"$"C.$%&'T$43$AO,$2"A,3A$BH22$#,"+$."A"$"0"42"Q2,/

6K/$@:=)$F,+3*C"2$4CA,+04,-$-4AO$?O4,B$:.-"+.$)2#CC$X7,FA,NQ,+$%L[$%&'TY/

6(/$!42-"H^,,$P*N4J4.,$=,04,-$?*NN4334*C/$`<CCH"2$=,F*+A$%&'T$P*N4J4.,3$"C.$U*CZ)"A"2$7O**A4CG3/a$$
$

Chapter 4: Milwaukee (WI)  
Crime Gun Intelligence Center

http://www.census.gov/quickfacts/table/PST045215/5553000,00
http://city.milwaukee.gov/ImageLibrary/Groups/cityHRC/reports/2015AnnualReportFINAL.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityHRC/reports/2016Mid-Year.FINAL.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityHRC/reports/2016Mid-Year.FINAL.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityHRC/reports/2015AnnualReportFINAL.pdf
http://city.milwaukee.gov/ImageLibrary/Groups/cityHRC/reports/2015AnnualReportFINAL.pdf
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Crime Gun Intelligence Center
RO,$!42-"H^,,$@*24J,$9,F"+AN,CA$X!@9Y$4NF2,N,CA,.$AO,$J*CJ,FA$B*+$4A3$?+4N,$

Z
N"2$?18?$F+*J,33$4C$!"+JO(%&'T/$RO,$!42-"H^,,$?18?D3$N4334*C$43$A*$`.43+HFA$GHC$
04*2,CJ,$AO+*HGO$AO,$J*C343A,CA$F+*.HJA4*C$*B$A4N,2#[$F+,J43,[$"C.$"JA4*C"Q2,$4CA,224Z
G,CJ,/a6M$RO,$?18?$43$2*J"A,.$-4AO4C$!@9D3$8CA,224G,CJ,$)H34*C$?,CA,+$X8)?Y$HC.,+$AO,$
8CA,224G,CJ,$"C.$8C0,3A4G"A4*C3$;H+,"H/$RO,$8)?$43$+,3F*C34Q2,$B*+$AO,$3HFF*+A$*B$AO,$

!@9$3A"+A,.$4A3$*+4G4C"2$U8;8U$F+*G+"N$4C$U*0,NQ,+$%&'5/$@+4*+$A*$%&'5[$AO,$*C2#$

Z

—"$F+*J,33$AO"A$J*H2.$A"^,$HF$A*$3,0,+"2$N*CAO3/$!@9$-"3$

."A"$+,AH+C,.$-,+,$F+4N"+42#$H3,.$Q#$F+*3,JHA*+3$.H+4CG$A+4"2$A*$3HFF*+A$,04.,CJ,$
24C^4CG$3H3F,JA3$A*$J+4N,3—C*A$"3$"$N,"C3$*B$G,C,+"A4CG$4C0,3A4G"A40,$2,".3/$

F+*04.,$+,"2ZA4N,$4CA,224G,CJ,$.H+4CG$"JA40,$4C0,3A4G"A4*C3/$b4AO$<R)D3$"3343A"CJ,[$
!@9$"JcH4+,.$4A3$*-C$U8;8U$,cH4FN,CA$"C.$F2"J,.$4A$4C$AO,$!@9$8CA,224G,CJ,$)H34*C$
?,CA,+$4C$U*0,NQ,+$%&'5/$RO43$"22*-,.$!@9$A*$,CA,+$Q"2243A4J$,04.,CJ,$"C.$F,+B*+N$
J*++,2"A4*C3$4CZO*H3,[$-O4JO$.+"N"A4J"22#$.,J+,"3,.$AO,$AH+C"+*HC.$A4N,$B*+$+,J,40Z
4CG$+,3H2A3$Q"J^$B+*N$U8;8U/$\34CG$9,C0,+D3$"FF+*"JO$"3$"$N*.,2[$AO,$!42-"H^,,$?18?$

A,JOC4J4"C3[$!@9$J*H2.$C*-$H3,$U8;8U$A*$G,C,+"A,$+,"2ZA4N,$4C0,3A4G"A40,$2,".3/

6M/$!@9$!,N*+"C.HN>$ $$
X<HGH3A$'%[$%&'TY

Figure 4: Monthly Data, Milwaukee Gun Crime 2010–2015

Figure 4: Monthly gun-related homicides, robberies, and aggravated assaults reported to MPD, 2010-2015.  
Data provided by MPD.
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7F,"^4CG$*B$AO,$?18?$4C4A4"A40,$"A$@:=)D3$EJA*Q,+$%&'K$R*-C$P"22$N,,A4CG$4C$
7"C$94,G*[$?O4,B$)2#CC$C*A,.$`EH+$F"+AC,+3O4F$-4AO$AO,$<R)$43$"$J*+C,+3A*C,$*B$
*H+$"CA4Z04*2,CJ,$J"NF"4GC/$;,J"H3,$*B$AO43$F"+AC,+3O4F[$AO,$<R)$"334GC,.$"$U8;8U$
N"JO4C,$A*$H3/$U8;8U$O"3$Q,,C$"$B"CA"3A4J$"..4A4*C$A*$*H+$A**2Q*_/$b,$O"0,$"23*$Q,,C$
"Q2,$A*$H3,$,R+"J,$"3$-,22/$;#$N"++#4CG$AO,3,$A-*$A,JOC*2*G4,3$-4AO$7O*A7F*AA,+[$AO43$
G40,3$H3$"C$*FF*+AHC4A#$A*$C*A$*C2#$G,A$A*$3J,C,3$N*+,$cH4J^2#[$QHA$A*$4.,CA4B#$H3,BH2$

?O4,B$)2#CC$"23*$"AA+4QHA,.$"$+,J,CA$4CJ+,"3,$4C$!@9D3$O*N4J4.,$J2,"+"CJ,$+"A,$A*$
AO,$H3,$*B$AO,3,$J+4N,$GHC$A,JOC*2*G4,3/

!@9$"C.$AO,$<R)$AO"A$J*NQ4C,3$3,0,+"2$3*H+J,3$*B$J+4N,$GHC$4CA,224G,CJ,$4CA*$"$
34CG2,$2*J"A4*C/$RO,$?18?$H3,3$"$J*NQ4C"A4*C$*B$A,JOC*2*G4,3[$J+4N,$"C"2#343[$"C.$

RO43$4CB*+N"A4*C$43$0,+#$H3,BH2$B*+$.,0,2*F4CG$3A+"A,G4,3$A*$F+,0,CA$"C.$+,3F*C.$A*$
GHCZ+,2"A,.$04*2,CJ,/$

RO,$?18?$43$3A"BB,.$Q#>

l$ <R)$"C.$!@9$3HF,+043*+3$-O*$*0,+3,,$AO,$F+*G+"N[$

l$ U8;8U$A,JOC4J4"C3[$

l$
-O*$4C0,3A4G"A,$U8;8U$J"3,3[$

l$ J+4N,$"C"2#3A3[$

l$

l$

l$ "$7O*A7F*AA,+$J**+.4C"A*+/$

?*++,JA4*C3[$B,.,+"2[$3A"A,$"C.$2*J"2$F+*3,JHA*+3[$"C.$*AO,+$2*J"2$"G,CJ4,3$A*$4.,CA4B#[$

Information Technology Components of Milwaukee’s CGIC Program

U8;8U$43$AO,$J*+C,+3A*C,$A,JOC*2*G#$*B$!42-"H^,,D3$?18?$F+*G+"N/$U8;8U$A,JOC4J4"C3$
3HQN4A$Q"2243A4J$,04.,CJ,[$4CJ2H.4CG$3O,22$J"34CG3$+,J*0,+,.$B+*N$J+4N,$3J,C,3$"C.$A,3A$

AO,$*0,+"22$F4JAH+,$*B$GHC$04*2,CJ,$4C$!42-"H^,,$Q#$,3A"Q243O4CG$"$24C^$Q,A-,,C$3O**AZ

!@9$"23*$H3,3$GHC3O*A$.,A,JA4*C$A,JOC*2*G#$A*$4.,CA4B#$3O**A4CG$4CJ4.,CA3$4C$
Z

Z
4CG3$"C.$*AO,+$B*+,C34J$,04.,CJ,$AO"A$N4GOA$*AO,+-43,$C*A$Q,$B*HC./$1,*G+"FO4J$"C.$
A,NF*+"2$"C"2#343$*B$AO43$4CB*+N"A4*C$,C"Q2,3$!@9$J+4N,$"C"2#3A3$A*$F+*04.,$A4N,2#$

Z



23chapter 4: milwaukee (wi) crime gun intelligence center

!@9$"23*$F"+A4J4F"A,3$4C$AO,$<R)D3$,R+"J,$F+*G+"N/$!@9$O"3$"$.,.4J"A,.$,R+"J,$

Z

F+,04*H32#$+,J*0,+,.$"C.$A+"J,.$Q#$2"-$,CB*+J,N,CA$AO"A$"+,$"33*J4"A,.$-4AO$AO"A$
Z

A40,3[$AO,C$H3,3$AO43$4CB*+N"A4*C$A*$O,2F$4.,CA4B#$3A+"-$FH+JO"3,+3$"C.$F*A,CA4"2$

CGIC Partners

RO,$?18?$"23*$F"+AC,+3$-4AO$*AO,+$2*J"2$2"-$,CB*+J,N,CA$"G,CJ4,3[$AO,$b43J*C34C$
9,F"+AN,CA$*B$?*++,JA4*C3[$"C.$943A+4JA$<AA*+C,#3$"C.$\/7/$<AA*+C,#3$A*$4.,CA4B#$"C.$

Z
.4JA4*C3$A*$,CA,+$Q"2243A4J$,04.,CJ,$+,J*0,+,.$Q#$AO,4+$F*24J,$.,F"+AN,CA3$4CA*$U8;8U[$

Z
+"A,3$-4AO$AO"A$.,F"+AN,CA$*C$AO,$4C0,3A4G"A4*C/$:_"NF2,3$*B$"G,CJ4,3$AO"A$!@9$O"3$
-*+^,.$-4AO$4C$AO,$F"3A$4CJ2H.,$AO,$?4A#$*B$b,3A$<2243[$AO,$!42-"H^,,$?*HCA#$7O,+4BBD3$

b,3A$!42-"H^,,$@*24J,$9,F"+AN,CA/$
RO,$?18?$"23*$J*22"Q*+"A,3$-4AO$AO,$b43J*C34C$9,F"+AN,CA$*B$?*++,JA4*C3$A*$

4.,CA4B#$O4GOZ+43^$*BB,C.,+3$HC.,+$J*H+AZ*+.,+,.$3HF,+0434*C$-O*$J"C$Q,$`J"22,.$4Ca$A*$
Q,$J*CB+*CA,.$"Q*HA$AO,4+$F*A,CA4"2$4C0*20,N,CA$4C$J+4N4C"2$"JA404A#/$8B$AO,3,$4C.404.HZ
"23$O"0,$Q,,C$24C^,.$A*$3O**A4CG$4CJ4.,CA3$*+$J+4N,$GHC3[$!@9$J"C$J*C.HJA$B*22*-ZHF$

3H3F,JAD3$F+*Q"A4*C$*+$F"+*2,$N"#$Q,$+,0*^,.[$-O4JO$J"C$F+,0,CA$BH+AO,+$04*2,CJ,/$
!@9$"23*$-*+^3$-4AO$3A"A,[$B,.,+"2[$"C.$2*J"2$F+*3,JHA*+3$A*$QH42.$J"3,3$AO"A$

"JJ,FA"CJ,$B*+$`3,+4"2$3O**A,+3a$"C.$-*+^3$A*$F+,3,CA$J"3,3$A*$AO,$943A+4JA$"C.$\/7/$

O"0,$Q,,C$24C^,.$A*$3O**A4CG$4CJ4.,CA3$AO+*HGO$U8;8U/$

The NIBIN Process

Z

AO,$U8;8U$2"Q[$-O,+,$AO,#$,CA,+$3O,22$J"34CG3$4CA*$U8;8U$B*+$J*++,2"A4*C/$RO,$3#3A,N$
J*++,2"A,3$Q"2243A4J$4N"G,3$"G"4C3A$*AO,+3$3HQN4AA,.$4C$AO,$+,G4*C[$"C.$G,C,+"A,3$"$243A$
*B$F*334Q2,$N"AJO,3[$*+$`F*A,CA4"2$J"C.4."A,3$B*+$J*NF"+43*Ca$X@??3Y/$RO,$A,JOC4J4"C3$
AO,C$,_"N4C,$AO,$@??3$043H"22#$A*$0,+4B#$-O,AO,+$AO,$N"+^4CG3$"+,$"$24^,2#$N"AJO$A*$
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AO*3,$*C$AO,$,CA,+,.$J"34CG/$8B$"$`O4GOZF+*Q"Q424A#$O4Aa6L

"334GC3$"$J"3,$CHNQ,+$A*$AO,$24C^,.$4CJ4.,CA3[$J+,"A4CG$"$U8;8U$J"3,/$

Q"3,.$*C$B"JA*+3$3HJO$"3$24C^3$A*$J,+A"4C$A#F,3$*B$J+4N,3$*+$*BB,C.,+3/$RO,$4C0,3A4G"A*+$
Z

4CB*+N"A4*C$"C.$.,0,2*F$2,".3/$

Hit Notifications and Triage Protocols for Follow-up Investigations

2,0,2[a$`4C0,3A4G"A4*C3$2,0,2[a$*+$`?18?$F+4*+4A#$2,0,2/a$
Z

F,JA[$04JA4N[$*+$-4AC,33,3Y$"+,$C*A$"334GC,.$A*$"C#$HC4A$B*+$B*22*-ZHF[$QHA$"+,$H3,.$B*+$
4CB*+N4CG$AO,$.,F"+AN,CAD3$F"A+*2$.40434*C$*C$.,F2*#N,CA$3A+"A,G4,3$Q"3,.$*C$AO,$
G,*G+"FO4J$2*J"A4*C$*B$AO,$4CJ4.,CA3/

+,3F*C.,.$A*$"C.$4C0,3A4G"A,.$AO,$4CJ4.,CA3/$RO,3,$4CJ4.,CA3$"+,$H3H"22#$2,33$3,+4*H3$

"C.$8CA,224G,CJ,$;H+,"H$4C$+,3F*C3,$A*$AO,$N*+,$3,+4*H3$4CJ4.,CA3$X,/G/[$"+N,.$+*QZ

Z
G"A4CG$,"JO$*B$AO,$24C^,.$4CJ4.,CA3$"+,$+,cH4+,.$A*$+,04,-$AO,$U8;8U$J"3,$A*$.,A,+N4C,$
-O"A$"..4A4*C"2$4C0,3A4G"A40,$3A,F3$"+,$-"++"CA,./$)*+$,_"NF2,[$4C0,3A4G"A*+3$N"#$
+,04,-$AO,$U8;8U$J"3,$A*$.,A,+N4C,$4B$AO,+,$"+,$"C#$"..4A4*C"2$-4AC,33,3$-O*$3O*H2.$
Q,$4CA,+04,-,.$A*$4CB*+N$AO,$4C0,3A4G"A4*C/$

Z
"A,$"-"+,C,33$"C.$"334GC,.$A*$?18?$4C0,3A4G"A*+3$B*+$B*22*-ZHF/$?18?$4C0,3A4G"A*+3$

A*$.,0,2*F$"$J*22"Q*+"A40,$4C0,3A4G"A40,$3A+"A,G#$B*+$AO,3,$J"3,3/$?18?$F+4*+4A#$2,0,2$
U8;8U$J"3,3$"+,$AO*3,$AO"A$"+,$24C^,.$A*$*C,$*+$N*+,$*B$AO,$B*22*-4CG$A#F,3$*B$J+4N,$*+$
3J,C"+4*3>

l$ O*N4J4.,[

l$

l$ "+N,.$+*QQ,+#$4C0*204CG$G"CG3[$QH34C,33,3[$*+$J+,-3[

l$ AO+,,$*+$N*+,$GHCZ+,2"A,.$J+4N,3[$

Q#$H34CG$AO,3,$F+,24N4C"+#$`O4GOZF+*Q"Q424A#$O4A3a$"3$4C0,3A4G"A40,$2,".3[$3*$4C0,3A4G"A*+3$J"C$"JA$*C$AO,$4CB*+N"A4*C$
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l$ "$+,J*0,+,.$J+4N,$GHC[

l$

l$

8A$43$4NF*+A"CA$A*$C*A,$AO"A$"3$C,-$,04.,CJ,$43$,CA,+,.$4CA*$U8;8U$"C.$N*+,$

AO,$?18?$*+$*AO,+$HC4A3$B*+$B*22*-ZHF/$RO,$A+4"G,$F+*J,33$43$J*C.HJA,.$A*$.,A,+N4C,$

2,0,23$.,3J+4Q,.$"Q*0,$X-4AO$AO,$,_J,FA4*C$*B$`34AH"A4*C"2$"-"+,C,33a$J"3,3Y/$RO,$
!42-"H^,,$?18?D3$F+*J,33$B*+$"334GC4CG$U8;8U$J"3,3$O"3$G*C,$AO+*HGO$3,0,+"2$.4BZ
B,+,CA$4A,+"A4*C3$34CJ,$AO,$3A"+A$*B$AO,$F+*G+"N/$<3$*B$EJA*Q,+$%&'K[$"FF+*_4N"A,2#$

"334GC,.$A*$4C0,3A4G"A4*C3$"C.$.43A+4JA$F,+3*CC,2[$+,3F,JA40,2#/$8C$,"+2#$4A,+"A4*C3$*B$

"C.$AO,$`B*H+Z2,0,2a$A+4"G,$"FF+*"JO$O"3$O,2F,.$A*$.43A+4QHA,$AO,$J"3,3$A*$AO,$"FF+*Z
F+4"A,$HC4A3$B*+$B*22*-$HF/

Weekly CGIC Partner Meetings  
to Share Intelligence and Act on NIBIN Leads

"C.$*AO,+$4C0*20,.$HC4A3$.43JH33$*F,C$U8;8U$J"3,3$"C.$"C#$+,2,0"CA$4C0,3A4G"A40,$-*+^$
A*$Q,$.*C,/$RO43$43$"C$*FF*+AHC4A#$B*+$4C0,3A4G"A*+3$A*$3O"+,$4CA,224G,CJ,$G"4C,.$"3$AO,$
+,3H2A$*B$U8;8U$2,".3$G,C,+"A,.$"C.$3HQ3,cH,CA$B*22*-ZHF$-*+^/$8A$"23*$F+*04.,3$"C$

Z
A4*C"2$3HFF*+A$B*+$4C0,3A4G"A4*C3/$

?18?$F"+AC,+3$3HJO$"3$F+*Q"A4*C$"C.$F"+*2,[$3A"A,$"AA*+C,#3[$B,.,+"2$F+*3,JHA*+3[$

*B$AO,$J"3,3$AO"A$"+,$HF$B*+$.43JH334*C/$RO,3,$N,,A4CG3$*BA,C$J,CA,+$*C$4CA,224G,CJ,$
G"AO,+4CG$"C.$3O"+4CG[$"C.$*F,+"A4*C"2$3A+"A,G4,3$B*+$F+,0,CA4CG$BH+AO,+$04*2,CJ,$Q#$
B*JH34CG$*C$JO+*C4J$*BB,C.,+3/$

8B$4C0,3A4G"A*+3$"+,$"Q2,$A*$QH42.$"$J"3,$"G"4C3A$"$3H3F,JA$Q"3,.$*C$"$U8;8U$2,".[$
"C.$JO"+G,3$"+,$Q+*HGOA$"G"4C3A$AO,$3H3F,JA[$AO,$2,".$X*+$O4GOZF+*Q"Q424A#$O4AY$-422$

H3,.$A*$3HFF*+A$F+*3,JHA4*C$3A+"A,G#$"A$A+4"2/$)4GH+,$T$.43F2"#3$"$N*.,2$*B$AO,$?18?$
4C0,3A4G"A40,$F+*J,33/$
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MPD Efforts Seem to Yield Positive Results 

!42-"H^,,D3$?18?$F+*G+"N$-"3$*C2#$B*+N"22#$,3A"Q243O,.$4C$!"+JO$%&'T]$O*-,0,+[$AO,+,$
O"0,$"2+,".#$Q,,C$3,0,+"2$4C.4J"A4*C3$*B$4A3$3HJJ,33/$

;3,G60(-/(-J6(L<=6(81,C4(%J3L(3L(=/.6(-J<,(-.3P;6(-J6(,1=T6.(/M(2<L6L(-J<-(-J6(H3L2/,:
$

8C$"..4A4*C[$!@9$O"3$N".,$3HQ3A"CA4"22#$N*+,$"++,3A3$*B$3H3F,JA3$24C^,.$A*$U8;8U$
4CJ4.,CA3$34CJ,$"JcH4+4CG$4A3$*-C$U8;8U$,cH4FN,CA/$;,A-,,C$S"CH"+#$%&'&$"C.$9,J,NZ

8)?$G,C,+"A,.$(56$U8;8U$J"3,3/$!@9$O"3$N".,$5''$"++,3A3$*B$3H3F,JA3$24C^,.$A*$AO*3,$

G,C,+"A,.$Q#$AO,$8)?/T'

.H,$A*$O"04CG$4CZO*H3,$,cH4FN,CA$"C.$.,.4J"A,.$"C.$A+"4C,.$F,+3*CC,2$-O*$"+,$"Q2,$A*$

*B$!42-"H^,,/$8C$"..4A4*C[$!@9$O"3$Q,,C$"Q2,$A*$"JO4,0,$"$NHJO$B"3A,+$AH+C"+*HC.$A4N,$
B*+$U8;8U$+,3H2A3$Q#$B*JH34CG$*C$F+,24N4C"+#$O4GOZF+*Q"Q424A#$O4A3$X*+$`2,".3aY[$"3$*FF*3,.$

$
U*0,NQ,+$%&'5/

Figure 5: Model of CGIC Process

Figure 5: Model of MPD’s CGIC investigative process from the point at which a firearm or ballistic evidence is collected to 
apprehension and prosecution of the offender.

The CGIC process begins as either gunshot detection technology or 911 calls for service notify MPD to dispatch 
officers to the scene of shots fired.
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What the Data Say About the Criminal Histories  
of Milwaukee’s Gun Violence Offenders

)+*N$U*0,NQ,+$%&'5$A*$N4.Z7,FA,NQ,+$%&'T[$%['%6$F,*F2,$O"0,$Q,,C$"++,3A,.$4C$

l$
AO"C$*CJ,$4C$AO,$F"3A$T$#,"+3/$

l$ <3$*B$N4.Z7,FA,NQ,+$%&'T[$AO,3,$%['%6$F,*F2,$-,+,$"++,3A,.$"$A*A"2$*B$6[K&M$A4N,3$
Q#$!@9$*0,+$AO,$F"3A$T$#,"+3/$

l$ <++,3A$JO"+G,3$4CJ2H.,$O*N4J4.,[$"+N,.$+*QQ,+#[$"GG+"0"A,.$"33"H2A[$"C.$0"+4*H3$
*AO,+$-,"F*C3$*BB,C3,3/$

*BB,C.,+3[$AO,3,$."A"$3HGG,3A$AO"A$N"C#$*B$AO,3,$4C.404.H"23$"+,$+,F,"A$04*2,CA$*BB,C.Z
,+3$-O*$N"#$Q,$+,3F*C34Q2,$B*+$"$3HQ3A"CA4"2$F+*F*+A4*C$*B$AO,$GHC$J+4N,$4C$!42-"H^,,/$

)+*N$U*0,NQ,+$%&'5$AO+*HGO$9,J,NQ,+$%&'T[$!@9$J*C.HJA,.$"$A*A"2$*B$K[%6M$
U8;8U$,CA+4,3T%

O4GOZF+*Q"Q424A#$O4A3[$J+,"A4CG$"$A*A"2$*B$(56$
U8;8U$J"3,3$A*$Q,$H3,.$B*+$4C0,3A4G"A40,$2,".3/$
:CA+4,3$+,F+,3,CA$AO,$CHNQ,+$*B$3O,22$J"3Z
4CG3$,CA,+,.$4CA*$U8;8U$B*+$"C"2#343[$-O42,$
O4GOZF+*Q"Q424A#$O4A3$+,F+,3,CA$AO,$CHNQ,+$*B$
A4N,3$,04.,CJ,$43$24C^,.$A*$,_43A4CG$,04.,CJ,$
4C$AO,$U8;8U$3#3A,N/$:"JO$A4N,$"$O4GOZF+*QZ

-O4JO$+,F+,3,CA3$"22$AO,$24C^,.$4CJ4.,CA3/$
)4GH+,$K$.43F2"#3$AO,$CHNQ,+$*B$U8;8U$,CA+4,3[$

J+,"A,.$B+*N$%&'6$A*$%&'T$X!@9$*C2#$3A"+A,.$
,CA,+4CG$,04.,CJ,$4CA*$U8;8U$4C$U*0,NZ
Q,+$%&'5[$3*$%&'5$CHNQ,+3$"+,$C*A$4CJ2H.,.$
Q,J"H3,$AO,#$"+,$C*A$J*NF"+"Q2,$A*$*AO,+$
#,"+3Y/$

74CJ,$%&&L[$!@9$O"3$3HQN4AA,.$'%[T(&$
J+4N,$GHC3$A*$,R+"J,/$)4GH+,$($.43F2"#3$AO,$
CHNQ,+$*B$J+4N,$GHC3$3HQN4AA,.$A*$,R+"J,$
,"JO$#,"+$B+*N$%&&L$A*$%&'T/

<3$.43JH33,.$4C$AO,$F+,04*H3$JO"FA,+[$4A$

!42-"H^,,D3$?18?$43$+,2"A40,2#$C,-[$"C.$43$3A422$
Z

C*2*G#$24N4A"A4*C3[$AO,$?18?$43$C*A$JH++,CA2#$
A+"J^4CG$*HAJ*N,3$3HJO$"3$AO,$CHNQ,+$*B$
F+*3,JHA4*C3$3A,NN4CG$.4+,JA2#$B+*N$U8;8U$
4C0,3A4G"A4*C3/$P*-,0,+[$AO,$."A"$AO,#$"+,$

Figure 6: Number of NIBIN entries, high-
probability hits identified, and cases created 
by MPD’s CGIC in 2014 and 2015

Figure 7: eTrace Submissions 2009–2015
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J*22,JA4CG$*C$AO,4+$F+*J,33,3$4C.4J"A,3$AO"A$AO,#$"+,$A"^4CG$3A,F3$A*$4NF2,N,CA$AO,$
?18?$N*.,2$,BB,JA40,2#$-4AO$+,G"+.$A*$J*NF+,O,C340,$,04.,CJ,$J*22,JA4*C[$A4N,24C,33[$
"C.$B*22*-ZHF/$8C$"..4A4*C[$3HJJ,33$3A*+4,3$B+*N$AO,$?18?$"+,$"C,J.*A"2$,04.,CJ,$AO"A$
AO,#$"+,[$4C$B"JA[$3HJJ,,.4CG$4C$"FF+,O,C.4CG$."CG,+*H3$*BB,C.,+3/$RO,$B*22*-4CG$J"3,$
,_"NF2,3$.,N*C3A+"A,$O*-$AO,$?18?$A,"N$-*+^3$A*G,AO,+$A*$F+,0,CA$GHC$J+4N,/

CGIC Success Stories in Milwaukee

Case Example #1

;,A-,,C$U*0,NQ,+$%L[$%&'5$"C.$),Q+H"+#$'&[$%&'6[$AO,+,$-,+,$LK$J+4N,$4CJ4.,CA3$
-4AO4C$"$'$N42,$+".4H3$4C$!42-"H^,,[$-4AO$%&M$A*A"2$@"+A$8$"C.$@"+A$88$*BB,C3,3$X)4GH+,$M$
.43F2"#3$"$N"F$*B$AO,$2*J"A4*C3$*B$AO,3,$LK$4CJ4.,CA3[$4C.4J"A,.$Q#$G+,,C$.*A3Y/$<$A*A"2$*B$

*B$-O4JO$-,+,$"+N,.$+*QQ,+4,3$X4C$)4GH+,$L[$AO,$+,.$.*A3$4C.4J"A,$AO,$C4C,$4CJ4.,CA3$
24C^,.$AO+*HGO$U8;8UY/$\34CG$."A"$B+*N$Q*AO$7O*A7F*AA,+$"C.$AO,$24C^,.$U8;8U$4CJ4Z

4CJ4.,CA3$X4C.4J"A,.$Q#$AO,$+,.$J4+J2,Y/$!"FF4CG$*HA$AO,$4CJ4.,CA3$4C$-O4JO$AO,$3"N,$

+*QQ,+#$J+,-$-"3$*F,+"A4CG/$

Figure 8 Figure 9
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-,+,$4C$AO,$"+,"$-O,C$"$B*H+AO$+*QQ,+#$-"3$J*NN4AA,./$RO+,,$3H3F,JA3$-,+,$*Q3,+0,.$

-O*$-"3$*C$F+*Q"A4*C$B*+$"+N,.$+*QQ,+#/$\F*C$"++,3A[$*C,$*B$AO,$3H3F,JA3$-"3$4C$F*3Z

U8;8U$,CA+#[$"C.$AO,$J"34CG3$-,+,$B*HC.$A*$Q,$24C^,.$A*$AO,$F+,04*H3$C4C,$4CJ4.,CA3/$

."CG,+*H3$-,"F*C$Q#$"$JO42./$RO,$".H2A$3H3F,JA[$JO"+G,.$-4AO$Q,4CG$"$B,2*C$4C$F*33,3Z

-"3$3,CA,CJ,.$A*$AO+,,$#,"+3$4C$F+43*C$"C.$AO+,,$#,"+3$*B$3HF,+043,.$+,2,"3,/

Case Example #2

8C$S"CH"+#$%&'T[$"$?18?$?+4N,$<C"2#3A$"C.$"C$!@9$9,A,JA40,$"AA,C.,.$"$
Z

C,4GOQ*+4CG$J4A4,3$-,+,$24^,2#$J*NN4AA,.$Q#$AO,$3"N,$4C.404.H"23/$R-*$4CJ4.,CA3$
Z

3O"/$RO,$4CJ4.,CA$4C$b"H^,3O"$4CJ2H.,.$"$O*N4J4.,$*B$"$G"3$3A"A4*C$*-C,+/$RO,$3H3F,JA3$

U8;8U$"C"2#343/$
<3$F"+A$*B$"$B*22*-ZHF$*C$"$3,F"+"A,$"+N,.$+*QQ,+#[$"$.,A,JA40,$"334GC,.$A*$AO,$!42Z

,_,JHA,.$"$3,"+JO$-"++"CA$"A$"$+,34.,CJ,/$9H+4CG$AO,$3,"+JO[$"$3H3F,JA$-"3$A"^,C$4CA*$
JH3A*.#$"C.$"$P4$@*4CA$L!!$!*.,2$?@$7,N4Z<HA*N"A4J$@43A*2[$A-*$N"3^3[$"C.$J2*AO4CG$
34N42"+$A*$AO"A$.,3J+4Q,.$4C$AO,$b"H^,3O"$+*QQ,+#eO*N4J4.,$-,+,$2*J"A,.$4C34.,$AO,$
+,34.,CJ,/$

RO,$?18?$J*C.HJA,.$U8;8U$,CA+4,3$*B$AO,$J"34CG3$+,J*0,+,.$B+*N$AO,$b"H^,3O"[$

J"34CG3$"23*$N"AJO,.$AO*3,$B+*N$AO,$AO+,,$"+N,.$+*QQ,+4,3/$9,A,JA40,3$4CA,+04,-,.$AO,$
3H3F,JA3[$"C.$-O,C$J*CB+*CA,.$-4AO$AO,$,04.,CJ,[$AO,$3H3F,JA3$J*CB,33,.$A*$AO,$3,+4,3$

Z
G"A40,$J"F"Q424A4,3$F+*0,.$,33,CA4"2$A*$3*204CG$AO43$J"3,/$8C$"22[$,4GOA$3O**A4CG$4CJ4.,CA3$
-,+,$N"AJO,.$A*$AO,$P4$@*4CA$L!!$@43A*2/$<3$*B$EJA*Q,+$%&'K[$A-*$3H3F,JA3$-,+,$

Case Example #3

8C$<F+42$%&'6[$!@9D3$U8;8U$A,JOC4J4"C3$B*HC.$"$J*++,2"A4*C$Q,A-,,C$3O,22$J"34CG3$B+*N$

.,0,2*F,.$"..4A4*C"2$2,".3$A*$"FF+*_4N"A,2#$'&$J*NN,+J4"2$"+N,.$+*QQ,+4,3$*JJH++4CG$
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RO,$?18?$A,"N$-*+^,.$-4AO$4C0,3A4G"A*+3$A*$4.,CA4B#$AO,$+*QQ,+#$3H3F,JA3[$"C.$
-O42,$A+"J^4CG$AO,4+$"JA404A4,3[$C*A4J,.$AO"A$*C,$*B$AO,$3H3F,JA3$F2"J,.$"C$".$A*$3,22$"$

4CB*+N"A4*C$"C.$3H3F,JA3[$"C.$"22*-,.$4C0,3A4G"A*+3$A*$4.,CA4B#$AO,$F*A,CA4"2$`OHQa$

"..4A4*C"2$J*NN,+J4"2$+*QQ,+4,3$-,+,$J*NN4AA,.$4C$AO,$04J4C4A#/
?18?$4C0,3A4G"A*+3$"C.$!@9$.43A+4JA$F,+3*CC,2$J*CA4CH,.$A*$N*C4A*+$AO,$OHQ$

*B$AO,$+*QQ,+#$4CJ4.,CA3$-"3$B*HC.$"A$AO,$3H3F,JAD3$O*N,[$"2*CG$-4AO$"..4A4*C"2$3H3Z
F,JA3$4C0*20,.$4C$AO,$"+N,.$+*QQ,+#$J+,-/$b4AO4C$"$-,,^[$A-*$3H3F,JA3$-,+,$A"^,C$4CA*$
JH3A*.#$B*22*-4CG$AO,$+*QQ,+#$*B$"C$"HA*$F"+A3$3A*+,/$R-*$"..4A4*C"2$3H3F,JA3$-,+,$
"++,3A,.$B*+$AO,4+$F"+A4J4F"A4*C$4C$AO,$4C4A4"2$+*QQ,+4,3[$"3$-,22$"3$3,0,+"2$"..4A4*C"2$
QH34C,33$"+N,.$+*QQ,+4,3/$8C$"22[$AO,$+*QQ,+#$J+,-$-"3$+,3F*C34Q2,$B*+$%T$J*NN,+J4"2$
"+N,.$+*QQ,+4,3/$<22$B*H+$3H3F,JA3$O"0,$Q,,C$JO"+G,.$B,.,+"22#$-4AO$04*2"A4*C$*B$AO,$
P*QQ3$<JA[$-O4JO$F+*O4Q4A3$+*QQ,+#$"BB,JA4CG$4CA,+3A"A,$*+$B*+,4GC$J*NN,+J,[$"C.$H34CG$

O4GO$"3$%&$#,"+3/$

Conclusion
RO,$."A"$"C.$J"3,$,_"NF2,3$.43JH33,.$"Q*0,$3HGG,3A$AO"A$!42-"H^,,D3$?18?$F+*G+"N$

,R+"J,[$7O*A7F*AA,+[$"C.$*AO,+$A,JOC*2*G4,3$"C.$4CB*+N"A4*CZ3O"+4CG$F"+AC,+3O4F3[$
!@9$O"3$Q,,C$"Q2,$A*$4.,CA4B#$"C.$24C^$3O**A4CG$4CJ4.,CA3$"+*HC.$AO,$J4A#$"C.$"FF+,Z
O,C.$F,+F,A+"A*+3$*B$GHC$J+4N,3$-O*$N4GOA$*AO,+-43,$C*A$Q,$J"HGOA/$;,J"H3,$U8;8U$

A*$A+"J^$*HAJ*N,3$4C$A,+N3$*B$AO,$CHNQ,+$*B$3H3F,JA3$"++,3A,.$*+$F+*3,JHA,.$Q"3,.$
*C$"$U8;8U$4C0,3A4G"A4*C/$P*-,0,+[$4A$"FF,"+3$AO"A$!@9$43$3HJJ,33BH22#$4NF2,N,CA4CG$
"3F,JA3$*B$AO,$?18?$F+*J,33[$3HJO$"3$J*NF+,O,C340,$,04.,CJ,$J*22,JA4*C$"C.$3HQN43Z

-*+^$A*$A+"J^$4A3$+,3H2A3[$"C.$.,0,2*F$."A"$F+*A*J*23$A*$.,N*C3A+"A,$O*-$AO,$F+*G+"N$
43$-*+^4CG/$)*+$,_"NF2,[$!@9$3O*H2.$-*+^$A*$N*C4A*+$AO,$J2,"+"CJ,$3A"AH3$"C.$*HAZ
J*N,3$*B$U8;8U$4C0,3A4G"A4*C3[$4CA,G+"A4CG$U8;8U$."A"$-4AO$*AO,+$.,F"+AN,CA$."A"Q"3,3$
A*$A+"J^$AO,3,$+,3H2A3/$8C$*+.,+$A*$F+*F,+2#$"33,33$AO,$4NF"JA$*B$AO,$?18?$F+*G+"N[$4A$
43$J+HJ4"2$A*$,3A"Q243O$J2,"+$F,+B*+N"CJ,$N,"3H+,3[$3HJO$"3$AO,$CHNQ,+$*B$J"3,3$3*20,.$
.H,$A*$U8;8UZ+,2"A,.$2,".3/$74CJ,$AO,$-+4A4CG$*B$AO43$+,F*+A[$!@9$O"3$"2+,".#$Q,GHC$A*$
4NF+*0,$4A3$J"3,$N"C"G,N,CA$"C.$."A"$J*22,JA4*C$F+*J,.H+,3$B*+$U8;8U$J"3,3$XAO,3,$
.,0,2*FN,CA3$-422$Q,$.43JH33,.$4C$N*+,$.,A"42$4C$?O"FA,+$KY/$)HAH+,$,0"2H"A4*C3$*B$AO,$
!42-"H^,,$?18?$J*H2.$F*A,CA4"22#$,_F2*+,$AO,$4NF"JA$*B$AO,3,$*HAJ*N,3$*C$J+4N,$+"A,3$
4C$AO,$J4A#/$

Z
*G#$F+*04.,3$AO,$A"JA4J"2$"C.$3A+"A,G4J$*FF*+AHC4A4,3$A*$+,.HJ,$GHC$J+4N,[$"C.$AO"A$4A$43$
O"04CG$"$.+"N"A4J$4NF"JA$*C$04*2,CJ,$4C$AO,$J*NNHC4A#/$;"3,.$*C$*H+$*Q3,+0"A4*C3$"C.$
"JJ*HCA3$Q#$AO,$?18?$3A"BB[$AO,$4C4A4"A40,$"FF,"+3$F+*N434CG[$"C.$!@9$3O*H2.$J*CA4CH,$
4A3$,BB*+A3$A*$A+"J^$AO,$?18?D3$3HJJ,33/$
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Introduction
?O4J"G*$43$AO,$AO4+.$2"+G,3A$J4A#$4C$AO,$C"A4*C[T5$-4AO$"$F*FH2"A4*C$*B$N*+,$AO"C$%/($
N4224*C$+,34.,CA3/T6

Z
TT

?O4J"G*$43$J*C34.,+,.$*C,$*B$AO,$N*3A$."CG,+*H3$J4A4,3$4C$<N,+4J"$B*+$GHC$04*Z
2,CJ,/$<2AO*HGO$4A$.*,3$C*A$O"0,$AO,$O4GO,3A$CHNQ,+$*B$3O**A4CG3$F,+$J"F4A"[TK$
AO,$3O,,+$CHNQ,+$*B$3O**A4CG3$"C.$GHCZ+,2"A,.$O*N4J4.,3$AO"A$*JJH+$4C$AO,$J4A#$
B"+$3H+F"33$AO,$CHNQ,+3$*B$AO*3,$4C$*AO,+$J*NF"+"Q2,$\/7/$J4A4,3/T($)4GH+,$'&$422H3Z
A+"A,3$AO,$A*A"2$CHNQ,+$*B$O*N4J4.,3[$+*QQ,+4,3[$"C.$"GG+"0"A,.$"33"H2A3$J*NN4AA,.$

TM$
)4+,"+NZ+,2"A,.$O*N4J4.,3$+*3,$HCA42$%&'%[$-4AO$T&6$A*A"2$+,F*+A,.$O*N4J4.,3[$65K$

TL$RO"A$#,"+[$?O4J"G*$O".$N*+,$O*N4Z
J4.,3$AO"C$"C#$*AO,+$J4A#$4C$AO,$C"A4*C/$74CJ,$%&'%[$O*N4J4.,3$.,J24C,.$A*$6'L$4C$%&'5$
"C.$6&($4C$%&'6/K&$P*-,0,+[$4C$%&'T$O*N4J4.,3$4CJ+,"3,.$"G"4C$A*$C,"+Z%&'%$2,0,23[$-4AO$

K'$P*N4J4.,3$O"0,$J*CZ

K%$@*24J,$7HF,+4CA,C.,CA$:..4,$S*OC3*C$"AA+4QHA,3$2"_$GHC$2"-3$"C.$
-,"^$F,C"2A4,3$B*+$GHC$*BB,C.,+3$"3$AO,$.+40,+3$*B$GHC$J+4N,$4C$AO,$J4A#/K5$RO,$N"GC4Z
AH.,$*B$GHC$04*2,CJ,$4C$?O4J"G*$O"3$FH3O,.$J*22"Q*+"A40,$F"+AC,+3O4F3$"C.$,CO"CJ,.$
GHC$04*2,CJ,$4C0,3A4G"A4*C3$A*$AO,$B*+,B+*CA$*B$3A+"A,G4,3$4C$F2"J,$A*$+,.HJ,$O*N4J4.,3$
"C.$3O**A4CG3/$

T5/$`RO,$2"+G,3A$\7$J4A4,3>$?4A4,3$+"C^,.$'$A*$'&&[a$?4A#$!"#*+3/$

T6/$\/7/$?,C3H3$;H+,"H[$%&'T/$OAAF3>ee---/J,C3H3/G*0ecH4J^B"JA3eA"Q2,e@7R&6T%'6e'('6&&&e"JJ,334Q2,

TT/$\/7/$?,C3H3$;H+,"H[$%&'T/$OAAF3>ee---/J,C3H3/G*0ecH4J^B"JA3eA"Q2,e@7R&6T%'6e'('6&&&e"JJ,334Q2,

TK/$)+"CJ,3J"$!4+"Q42,[$`?O4J"G*$83CDA$:0,C$?2*3,$A*$;,4CG$AO,$1HC$I4*2,CJ,$?"F4A"2$*B$AO,$\C4A,.$7A"A,3[a$
EJA*Q,+$%'[$%&'K/$OAAF3>ee---/AO,A+"J,/*+Ge%&'Ke'&eJO4J"G*ZGHCZ04*2,CJ,ZF,+ZJ"F4A"Z+"A,e

T(/$OAAF>eeH+Q"C2"Q3/HJO4J"G*/,.He"AA"JON,CA3e3A*+,e%65T"T.6KTM,%J"'LB6B%%TQM'&J,$

TM/$1HC$?+4N,$7A"A43A4J3$F+*04.,.$Q#$AO,$?O4J"G*$@*24J,$9,F"+AN,CA$=,3,"+JO$"C.$9,0,2*FN,CA$940434*C

TL/$S,+,N#$1*+C,+[$`?O4J"G*$O*N4J4.,3[$3O**A4CG3$HF$4C$%&'T[a$ $!"+JO$5'[$%&'T$$
OAAF>ee---/JO4J"G*A+4QHC,/J*NeC,-3e2*J"2eQ+,"^4CGeJAZJO4J"G*Z04*2,CJ,ZN,AZ%&'T&55'Z3A*+#/OAN2

K'/$1HC$J+4N,$3A"A43A4J3$F+*04.,.$Q#$AO,$?O4J"G*$@*24J,$9,F"+AN,CA$=,3,"+JO$"C.$9,0,2*FN,CA$940434*C/

K%/$OAAF>eeH+Q"C2"Q3/HJO4J"G*/,.He"AA"JON,CA3e3A*+,e%65T"T.6KTM,%J"'LB6B%%TQM'&J,$

K5/$;+"C.43$)+4,.N"C[$`)+H3A+"A,.$A*F$J*F$J"223$B*+$A*HGO,+$GHC$2"-3[a$ $<HGH3A$'[$%&'K$$
OAAF>eeJO4J"G*A*C4GOA/-AA-/J*Ne%&'Ke&Me&'eB+H3A+"A,.ZA*FZJ*FZJ"223ZA*HGO,+ZGHCZ2"-3

Chapter 5: Chicago (IL)  
Crime Gun Intelligence Center

http://www.citymayors.com/gratis/uscities_100.html
https://www.census.gov/quickfacts/table/PST045214/1714000/accessible
https://www.census.gov/quickfacts/table/PST045214/1714000/accessible
https://www.thetrace.org/2016/10/chicago-gun-violence-per-capita-rate/
http://urbanlabs.uchicago.edu/attachments/store/2435a5d4658e2ca19f4f225b810ce0dbdb9231cbdb8d702e784087469ee3/UChicagoCrimeLab+Gun+Violence+in+Chicago+2016.pdf
http://urbanlabs.uchicago.edu/attachments/store/2435a5d4658e2ca19f4f225b810ce0dbdb9231cbdb8d702e784087469ee3/UChicagoCrimeLab+Gun+Violence+in+Chicago+2016.pdf
http://www.chicagotribune.com/news/local/breaking/ct-chicago-violence-met-20150331-story.html
http://urbanlabs.uchicago.edu/attachments/store/2435a5d4658e2ca19f4f225b810ce0dbdb9231cbdb8d702e784087469ee3/UChicagoCrimeLab+Gun+Violence+in+Chicago+2016.pdf
http://urbanlabs.uchicago.edu/attachments/store/2435a5d4658e2ca19f4f225b810ce0dbdb9231cbdb8d702e784087469ee3/UChicagoCrimeLab+Gun+Violence+in+Chicago+2016.pdf
http://chicagotonight.wttw.com/2016/08/01/frustrated-top-cop-calls-tougher-gun-laws
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Crime Gun Intelligence Center
RO,$?O4J"G*$?+4N,$1HC$8CA,224G,CJ,$?,CA,+$X?18?Y$Q,G"C$*F,+"A4*C3$4C$SHC,$%&'6/K6$
RO,$?18?$43$,NQ,..,.$-4AO4C$AO,$<R)D3$?O4J"G*$)4,2.$940434*C$"C.$4A$43$N"C"G,.$
F+4N"+42#$Q#$<R)$F,+3*CC,2$*C$"$."#ZA*Z."#$Q"343/$?O4J"G*$?18?$F,+3*CC,2$4CJ2H.,$
4CA,224G,CJ,$+,3,"+JO$3F,J4"243A3[$<R)$U8;8U$"C"2#3A3[$8224C*43$U"A4*C"2$1H"+.$"C"2#3A3[$

RO,$?18?D3$G*"2$43$A*$O,2F$4.,CA4B#[$4C0,3A4G"A,[$"C.$F+*3,JHA,$4C.404.H"23$-O*$"+,$
+,B,++,.$A*$"3$"JA40,$`A+4GG,+$FH22,+3a$4C$?O4J"G*/$<3$4C$9,C0,+$"C.$!42-"H^,,[$AO,$?O4Z
J"G*$<R)$"C.$?@9$-,+,$H34CG$U8;8U$F+4*+$A*$AO,$,3A"Q243ON,CA$*B$AO,$?O4J"G*$?18?/$
P*-,0,+[$AO,$?18?$F+*J,33$"22*-3$AO,$<R)$"C.$?@9$A*$J*22"Q*+"A,$3#3A,N"A4J"22#$

.,0,2*F$4C0,3A4G"A40,$2,".3$AO"A$-*H2.$O"0,$F+,04*H32#$Q,,C$4NF*334Q2,[$"C.$H3,$AO43$

*BB,C.,+3/KT

Components of Chicago’s CGIC Program: Overview

bO,C$J*C34.,+4CG$AO,$B*H+$J+4A4J"2$`+,"2ZA4N,$U8;8Ua$FO"3,3$4C$AO,$?18?$N*.,2$XJ*NZ
F+,O,C340,$,04.,CJ,$J*22,JA4*C[$A4N,24C,33[$4C0,3A4G"A40,$B*22*-ZHF[$"C.$AO,$B,,.Q"J^$
2**FY[KK$3,0,+"2$.4BB,+,CA$,CA4A4,3$4C$?O4J"G*$"+,$+,3F*C34Q2,$B*+$.4BB,+,CA$3A"G,3$4C$
AO,$?18?$F+*J,33/$?*NF"+,.$A*$AO,$9,C0,+$"C.$!42-"H^,,$?18?$N*.,23[$-O4JO$"+,$

Z

2"Q*+"A*+#[$<R)$4C0,3A4G"A*+3$"C.$?18?$3A"BB$2*J"A,.$"A$<R)$?O4J"G*$)4,2.$940434*C$

$SHC,$6[$%&'6/$$
OAAF>ee---/JO4J"G*A+4QHC,/J*NeC,-3e2*J"2eQ+,"^4CGeJO4Z2"-Z,CB*+J,N,CAZA*HA3ZJ+4N,ZGHCZ4CA,224G,CJ,ZJ,CA,+Z4CZ
JO4J"G*Z%&'6&K&TZ3A*+#/OAN2

KT/$8Q4./

KK/$7,,$`@O"3,3$A*$8NF2,N,CA4CG$U8;8U$:BB,JA40,2#$4C$AO,$?18?$!*.,2[a$4C$?O"FA,+$%

Figure 10: Monthly Data, Chicago Gun Crime 2009–2015
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http://www.chicagotribune.com/news/local/breaking/chi-law-enforcement-touts-crime-gun-intelligence-center-in-chicago-20140605-story.html
http://www.chicagotribune.com/news/local/breaking/chi-law-enforcement-touts-crime-gun-intelligence-center-in-chicago-20140605-story.html
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O,".cH"+A,+3[$"C.$?@9$.,A,JA40,3[$"22$F2"#$4NF*+A"CA$+*2,3$.H+4CG$"$J+4N,$GHC$4C0,3A4Z
G"A4*C/$;,2*-$43$"C$*0,+04,-$*B$AO,3,$J*NF*C,CA3/$<$.,A"42,.$.,3J+4FA4*C$*B$AO,$U8;8U$
F+*J,33$-422$B*22*-/$

CPD Firearms Laboratory

Illinois State Police Forensic Science Center

RO,$8224C*43$7A"A,$@*24J,$X87@Y$2"Q$43$+,3F*C34Q2,$B*+$,_"N4C4CG$"22$*B$?@9D3$3HQN4AZ
A,.$Q"2243A4J$,04.,CJ,$4C$U8;8U/$RO,$87@$2"Q$O"3$N*+,$AO"C$%&$B*+,C34J$3J4,CA43A3$-O*$
J*C.HJA$U8;8U$J*++,2"A4*C3$"C.$+,04,-$AO,$+,3H2A3$A*$.,A,+N4C,$4B$AO,+,$"+,$"C#$
O4GOZF+*Q"Q424A#$O4A3/$8C$"..4A4*C$A*$+,04,-4CG$U8;8U$J*++,2"A4*C3$B*+$?@9[$AO,$87@$2"Q$
43$N"C."A,.$Q#$3A"A,$2"-$A*$F+*04.,$B*+,C34J$3,+04J,3$A*$"22$2"-$,CB*+J,N,CA$"G,CJ4,3$
4C$8224C*43[$-O4JO$N"#$4CJ2H.,$3HQN4AA4CG$"C.$+,04,-4CG$AO,4+$,04.,CJ,$4C$U8;8U/

CGIC Personnel

+,B,++,.$A*$4C0,3A4G"A*+3$"A$AO,$<R)$)4,2.$940434*C[$*+$A*$+,2,0"CA$?@9$.,A,JA40,3$B*+$
B*22*-ZHF/$?18?$F,+3*CC,2$"23*$H3,$,R+"J,$A*$4.,CA4B#$AO,$4C4A4"2$F*4CA$*B$+,A"42$3"2,$B*+$
+,J*0,+,.$J+4N,$GHC3[$-O4JO$43$H3,BH2$B*+$4.,CA4B#4CG$F*A,CA4"2$-4AC,33,3[$3A+"-$FH+Z

CPD Detectives and ATF Investigators

8B$?18?$"C"2#3A3$.,0,2*F$"$J"3,$+,B,++"2K($B*+$BH+AO,+$4C0,3A4G"A4*C[$AO,#$C*A4B#$AO,$
4C0*20,.$<R)$4C0,3A4G"A*+3$"C.$?@9$.,A,JA40,3$*B$"C#$C,-$.,A"423$"Q*HA$AO,$4C0,3A4G"Z
A40,$2,"./$8C0,3A4G"A*+3$"C.$.,A,JA40,3$H3,$AO43$4CB*+N"A4*C$A*$B*22*-$HF$*C$AO,$2,".3$
"C.$"FF+,O,C.$GHC$*BB,C.,+3$Q,B*+,$AO,#$J"C$J*NN4A$"..4A4*C"2$"JA3$*B$04*2,CJ,/$

Other CGIC Partners

<..4A4*C"2$?18?$F"+AC,+3$4CJ2H.,$AO,$8224C*43$U"A4*C"2$1H"+.[$AO,$?O4J"G*$P4GO$

,CB*+J,N,CA$"G,CJ4,3[$"C.$3A"A,$"C.$B,.,+"2$F+*3,JHA*+3/$RO,$8224C*43$U"A4*C"2$1H"+.$
O"3$"334GC,.$A-*$"C"2#3A3$A*$"3343A$?18?$F,+3*CC,2$-4AO$J+4N,$GHC$4C0,3A4G"A4*C3/$RO,$
?O4J"G*$P89R<$F+*G+"N$"C.$AO,$);8$"+,$"23*$?18?$F"+AC,+3$AO"A$N"#$Q,J*N,$4C0*20,.$

K(/$?"3,$+,B,++"23$"+,$.43JH33,.$4C$BH+AO,+$.,A"42$4C$AO,$`U8;8U$@+*J,33a$3,JA4*C$Q,2*-/
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-4AO$4C0,3A4G"A4*C3$4B$GHC$*BB,C.,+3$"+,$4NF24J"A,.$4C$*AO,+$J+4N,3$AO"A$B"22$HC.,+$
AO,3,$"G,CJ4,3D$FH+04,-/$

RO,$?O4J"G*$?18?$"23*$3O"+,3$4CB*+N"A4*C$-4AO$2*J"2$"C.$3A"A,$2"-$,CB*+J,N,CA$
"G,CJ4,3$4C$3HQH+Q"C$8224C*43$"C.$C*+AO,+C$8C.4"C"/$RO,$?18?$F"+AC,+3$-4AO$2"-$
,CB*+J,N,CA$,CA4A4,3$4C$8C.4"C"$.H,$A*$AO,$F+,0"2,CJ,$*B$?O4J"G*$J+4N,$GHC3$*+4G4Z

"C.$AO,$U*+AO,+C$943A+4JA$*B$8C.4"C"$"+,$"23*$4NF*+A"CA$F"+AC,+3$A*$AO,$?O4J"G*$?18?/$
),.,+"2$F+*3,JHA*+3$H3,$U8;8U$."A"$G,C,+"A,.$Q#$AO,$?18?$"3$"$J*C34.,+"A4*C$-O,C$
.,A,+N4C4CG$-O4JO$J"3,3$A*$F+*3,JHA,$B,.,+"22#[$"C.$A*$3,,^$3A+*CG,+$F,C"2A4,3$B*+$
J*C04JA,.$GHC$*BB,C.,+3$Q#$H34CG$U8;8U$A*$24C^$J+4N,3$"C.$.,N*C3A+"A,$"$F"AA,+C$*B$
+,F,"A$*BB,C.4CG/

NIBIN Process
RO,$J+4N,$GHC$4C0,3A4G"A4*C$F+*J,33$A#F4J"22#$3A"+A3$-4AO$AO,$?O4J"G*$@*24J,$9,F"+AZ
N,CA/$?+4N,$3J,C,$4C0,3A4G"A*+3$B+*N$?@9D3$)*+,C34J$7,+04J,3$940434*C$X)79Y$J*22,JA$
3O,22$J"34CG3$"C.$*AO,+$,04.,CJ,$B+*N$J+4N,$3J,C,3$"C.$3HQN4A$AO,$,04.,CJ,$A*$4C0,CZ
A*+#/$943A+4JA$J*H+4,+3$A+"C3F*+A$"22$4C0,CA*+4,.$Q"2243A4J$,04.,CJ,$+,J*0,+,.$B+*N$AO,$

Z

B*+$,CA+#$4CA*$U8;8U/$

,04.,CJ,$43$C*A$4.,"2$4C$AO,$?18?$N*.,2]$4A$43$F+,B,+"Q2,$A*$,CA,+$"''(Q"2243A4J$,04.,CJ,$
F+*NFA2#/$P*-,0,+[$?@9$Q,24,0,3$4A$43$C,J,33"+#$A*$B*JH3$+,3*H+J,3$*C$AO,$N*3A$3,+4Z
*H3$J+4N,3$.H,$A*$AO,$O4GO$0*2HN,$*B$GHC$04*2,CJ,$"C.$B*+,C34J$,04.,CJ,$+,J*0,+,.$
B+*N$3O**A4CG3$4C$?O4J"G*/$1HC3$"C.$3O,22$J"34CG3$4C0*20,.$4C$"$O*N4J4.,$+,J,40,$AO,$
O4GO,3A$F+4*+4A#[$B*22*-,.$Q#$,04.,CJ,$+,2"A,.$A*>

l$ 3O**A4CG3$AO"A$?@9$AO4C^3$"+,$+,A"24"A*+#$*+$AO"A$N"#$+,3H2A$4C$+,A"24"A4*C[

l$ 4CJ4.,CA3$AO"A$"+,$4C$2*J"A4*C3$-O4JO$3HGG,3A$AO,#$N"#$Q,$J*CC,JA,.$A*$F+,04*H3$
GHC$J+4N,3[$

l$ *AO,+$04*2,CA$J+4N,$4CJ4.,CA3$4CJ2H.4CG$"GG+"0"A,.$"33"H2A3$"C.$+*QQ,+4,3[

l$

l$

;,J"H3,$*B$AO,$0*2HN,$*B$Q"2243A4J$,04.,CJ,[$AO,$F+*J,33$*B$3HQN4AA4CG$,04.,CJ,$A*$
U8;8U$J"C$+"CG,$B+*N$"$."#$A*$"$-,,^$*+$N*+,/$)*+$,_"NF2,[$,04.,CJ,$B+*N$"$O*N4Z
J4.,$AO"A$*JJH++,.$*0,+C4GOA$-422$Q,$,CA,+,.$AO,$B*22*-4CG$."#/$P*-,0,+[$3O**A4CG3$

2*-,+$F+4*+4A#/$7O,22$J"34CG3$B+*N$AO*3,$J+4N,3$-422$3A422$Q,$J*22,JA,.[$QHA$AO,#$N"#$C*A$
Q,$,CA,+,.$4CA*$U8;8U$4NN,.4"A,2#/$RO*3,$J"34CG3$-422$,0,CAH"22#$Q,$,CA,+,.$4C$AO,$

"Q2,$A*$J"AJO$HF$*C$U8;8U$,CA+4,3$.H+4CG$AO,$-4CA,+$N*CAO3$"3$GHCZ+,2"A,.$04*2,CJ,$
A,C.3$A*$32*-$.*-C[$"C.$AO,+,$"+,$B,-,+$3O,22$J"34CG3$Q,4CG$3HQN4AA,.$A*$AO,$2"Q/$
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-,+,$H3,./$)*+$,_"NF2,[$4B$L$NN[$/%%[$"C.$/6&$J"24Q,+$3O,22$J"34CG3$"+,$+,J*0,+,.$B+*N$

N"#$*C2#$+,J*0,+$NH2A4F2,$L$NN$3O,22$J"34CG3$B+*N$"$J+4N,$3J,C,/$<C$4C4A4"2$2**^$"A$AO,$
J"34CG3$HC.,+$"$N4J+*3J*F,$Q#$A+"4C,.$2"Q*+"A*+#$A,JOC4J4"C3$J"C$3*N,A4N,3$4.,CA4B#$

Z
3J*F,$A*$.,A,+N4C,$-O4JO$J"34CG3$O"0,$AO,$J2,"+,3A$N"+^4CG3/$RO,$J"34CG$-4AO$AO,$

J"34CG3$"+,$+,A"4C,.$"3$,04.,CJ,[$4C$J"3,$AO,+,$43$"$C,,.$A*$+,Z,_"N4C,$AO,N$"A$3*N,$
F*4CA$4C$AO,$BHAH+,/$

\C24^,$AO,$9,C0,+$"C.$!42-"H^,,$?18?3[$-O4JO$J*C.HJA$U8;8U$J*++,2"A4*C3$

AO,$+,3H2A3$B*+$AO,$?O4J"G*$?18?/$<BA,+$?@9D3$GHC$2"Q$A,JOC4J4"C3$,CA,+$3O,22$J"34CG3$
4CA*$U8;8U[$AO,$87@$B*+,C34J$2"Q$+,04,-3$AO,$J*++,2"A4*C$+,3H2A3$B*+$F*334Q2,$O4A3$A*$

G404CG$?@9$"C$4C0,3A4G"A40,$2,"./KM

"$;"2243A4J3$8CB*+N"A4*C$<2,+A$X;8<Y$+,F*+A/$<$;8<$+,F*+A$243A3$"22$*B$AO,$Q"2243A4J$,04.,CJ,$

A*$NH2A4F2,$F"+A4,3[$4CJ2H.4CG$?@9D3$?O4,B$*B$9,A,JA40,3[$AO,$.,A,JA40,3$-O*$"+,$4C0,3Z
A4G"A4CG$AO,$U8;8UZ24C^,.$GHC$J+4N,3[$+,2,0"CA$<+,"$?*NN"C.,+3[$"C.$?18?$F,+3*CC,2$

J"3,3$"33*J4"A,.$-4AO$AO,$24C^,.$U8;8U$4CJ4.,CA3/$)+*N$AO,$4CB*+N"A4*C$+,A+4,0,.$B+*N$
AO,$;8<$+,F*+A3[$AO,$"C"2#3A3$2**^$"A$AO,$4CJ4.,CA$+,F*+A3$J*CC,JA,.$A*$AO,$J+4N,$GHC/$
RO,#$,_"N4C,$AO,$A4N,24C,3[$2*J"A4*C3[$"C.$C"++"A40,3$A*$4.,CA4B#$F"AA,+C3$*+$J*NN*CZ
"24A4,3[$3HJO$"3$34N42"+$3H3F,JA$.,3J+4FA4*C3[$F*A,CA4"2$24C^3$A*$G"CGZ+,2"A,.$"JA404A#[$
"C.$34N42"+$A4N,3$*+$2*J"A4*C3$*B$3O**A4CG3$A*$.,A,+N4C,$-O,AO,+$AO,$2,".$43$`"JA4*CZ
"Q2,a/$8B$AO,$?18?$.43J*0,+3$AO"A$"$J+4N,$GHC$43$"33*J4"A,.$-4AO$CHN,+*H3$4CJ4.,CA3$*+$
04*2,CA$J+4N,3[$*+$4B$AO,+,$"+,$J*NN*C$JO"+"JA,+43A4J3$4C$AO,$4CJ4.,CA$+,F*+A3$"33*J4Z
"A,.$-4AO$AO,$J+4N,$GHC[$AO,$?18?$G+*HF3$AO*3,$4CJ4.,CA3$A*G,AO,+$"C.$N"#$.,34GC"A,$
AO"A$GHC$J"3,$B*+$+,B,++"2$A*$?@9$*+$<R)$4C0,3A4G"A*+3/$

4C$AO,$4CJ4.,CA$+,F*+A3[$"C#$-4AC,33$3A"A,N,CA3[$"C.$*AO,+$4C0,3A4G"A40,$3HGG,3A4*C3$
Q"3,.$*C$AO*3,$2,".3/$ECJ,$AO,$"C"2#3A3$.,0,2*F$"$J"3,$+,B,++"2[$AO,$<R)$4CA,224G,CJ,$

?@9$.,A,JA40,3/$

J*C3HN4CG$Q,J"H3,$4A$+,cH4+,3$?@9$A*$3,C.$AO,$FO#34J"2$,04.,CJ,$A*$AO,$87@$2"Q$3*$4A$J"C$Q,$,_"N4C,.$HC.,+$"$N4J+*3J*F,/$
RO,$87@$2"Q$43$"Q2,$A*$G,A$+,3H2A3$Q"J^$A*$?@9$N*+,$cH4J^2#$Q#$34NF2#$4.,CA4B#4CG$O4GOZF+*Q"Q424A#$O4A3$Q"3,.$*C$AO,$4N"G,3[$
3*$?@9$J"C$"JA$*C$AO,3,$2,".3$4NN,.4"A,2#/
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2*J"A4*C3$*B$AO,$3O**A4CG3[$*+$4B$AO,$3O**A4CG3$"+,$+,2"A,.$A*$"C$<R)$G+*HFD3$4C0,3A4Z

G+*HF$AO"A$4C0,3A4G"A,3$3O**A4CG3$4C$?@9D3$<+,"$U*+AO/$<2A,+C"A40,2#[$4B$"$J"3,$4C0*20,3$
"$O*N4J4.,$AO"A$"$?@9$.,A,JA40,$43$"2+,".#$"334GC,.$A*[$AO,$J"3,$-*H2.$Q,$+,B,++,.$A*$
AO"A$.,A,JA40,/

;#$.,0,2*F4CG$AO,3,$J"3,$+,B,++"23[$AO,$?18?$"C"2#3A3$O"0,$"$Q4+.D3Z,#,$04,-$*B$
AO,$GHC$J+4N,$*JJH++4CG$4C$AO,$J4A#/$;,J"H3,$*B$AO43[$AO,$?18?$43$"Q2,$A*$B*22*-$HF$
-4AO$4C0,3A4G"A*+3$*C$AO,4+$J"3,3$AO"A$"+,$J*CC,JA,.$A*$*AO,+$3O**A4CG3[$"C.$O4GO24GOA$
F*A,CA4"2$C,-$"+,"3$B*+$4C0,3A4G"A4*C/$RO43$43$H3,BH2$Q,J"H3,$4C$N"C#$J"3,3[$4C0,3Z

AO"A$*C,$3O**A4CG$4CJ4.,CA$43$+,2"A,.$A*$NH2A4F2,$*AO,+$3O**A4CG3[$,3F,J4"22#$4B$AO*3,$

43$4NF*+A"CA$AO"A$?18?$"C"2#3A3$G,A$AO43$4CB*+N"A4*C$A*$4C0,3A4G"A*+3$cH4J^2#[$Q,J"H3,$
4B$AO,#$.*CDA$+,J,40,$AO,3,$4C0,3A4G"A*+#$2,".3$-4AO4C$"$J*HF2,$*B$."#3[$AO,#$-422$O"0,$
"2+,".#$3O4BA,.$AO,4+$"AA,CA4*C$A*$N*+,$+,J,CA$3O**A4CG3/

Investigation Process

3HQN4AA,.$A*$U8;8U$A*$-O,C$AO,$?18?$+,B,+3$"$J"3,$A*$4C0,3A4G"A*+3$43$A-*$A*$AO+,,$

"C.$3HQN4AA,.$AO,$."#$4A$43$+,J,40,.[$"C.$AO,$AH+C"+*HC.$A4N,$J"C$Q,$J2*3,+$A*$"$B,-$
."#3/$140,C$AO,$2,0,2$*B$GHC$04*2,CJ,$4C$?O4J"G*$"C.$AO,$4C0,3A4G"A40,$J"3,2*".3[$Q#$AO,$
A4N,$?@9$.,A,JA40,3$+,J,40,$"$;8<$+,F*+A[$AO,#$-422$*BA,C$Q,$"..+,334CG$N*+,$+,J,CA$
3O**A4CG3$"C.$N"#$C*A$O"0,$A4N,$A*$+,0434A$F+4*+$4C0,3A4G"A4*C3/$RO,$J"3,2*".$0*2HN,$
4C$?O4J"G*$O4GO24GOA3$AO,$C,,.$B*+$"..4A4*C"2$A,JOC4J4"C3$-O*$J"C$,CA,+$,04.,CJ,$4CA*$
U8;8U[$"3$-,22$"3$"..4A4*C"2$F,+3*CC,2$-O*$J"C$Q,$3*2,2#$.,.4J"A,.$A*$4C0,3A4G"A40,$
B*22*-ZHF/$

8B$?@9$.,A,JA40,3$"+,$HC"Q2,$A*$FH+3H,$"$J"3,[$<R)$"G,CA3$"C.$?@9$A"3^$B*+J,$

<R)D3$O,2F/$RO,$<R)$J**+.4C"A,3$-4AO$?@9$A*$.,A,+N4C,$-O,+,$"3343A"CJ,$43$C,,.,.[$
"C.$A*$,C3H+,$4C0,3A4G"A40,$,BB*+A3$"+,$C*A$.HF24J"A,./$7,,$)4GH+,$''$B*+$"$N*.,2$*B$
?O4J"G*D3$?18?$F+*J,33/

Gun Tracing and Serial Number Restoration at CPD

O"3$Q,,C$*Q24A,+"A,./KL$\C24^,$N"C#$.,F"+AN,CA3$AO"A$C,,.$AO,$<R)D3$U"A4*C"2$R+"J4CG$

KL/$\/7/$9,F"+AN,CA$*B$SH3A4J,[$;H+,"H$*B$<2J*O*2[$R*Q"JJ*[$)4+,"+N3[$"C.$:_F2*340,3[$%&''/$`)4+,"+N3$R+"J4CG$1H4.,ZR+"J4CG$
)4+,"+N3$A*$=,.HJ,$I4*2,CA$?+4N,/a$

https://www.atf.gov/file/58631/download
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Z

CHNQ,+3/$

CHNQ,+3/(&$RO43$43$4NF*+A"CA$Q,J"H3,$AO,$<R)$04,-3$*Q24A,+"A4CG$"$3,+4"2$CHNQ,+$"3$"$

J+4N,$GHC$J"C$Q,$A+"J,.$AO+*HGO$,R+"J,/

CPD’s Gun Parts Laboratory 

J"C$Q,$H3,.$A*$+,3A*+,$4C*F,+"Q2,$+,J*0,+,.$GHC3/$8B$"$."N"G,.$GHC$43$3HQN4AA,.[$2"Q$
GHC3N4AO3$"+,$H3H"22#$"Q2,$A*$N"^,$"C#$C,J,33"+#$+,F"4+3$A*$N"^,$4A$J"F"Q2,$*B$Q,4CG$

Figure 11: Model of Chicago’s CGIC Process

Figure 11: A visual overview of the Chicago CGIC process.

ISP identifies high-
probability hits and 
notifies CPD firearms lab

END: Arrest warrants 
issued by federal/state 
judges

CGIC refers cases to CPD 
or ATF investigators

Investigative follow-up by 
CPD detectives or ATF

BEGIN: Evidence collected by 
officers, detectives, and Crime 
Scene Investigators is submitted to 
Forensic Services Division (FSD)

Ballistic evidence entered 
into NIBIN by CPD FSD 
Firearms Laboratory

Digital images reviewed 
by Illinois State Police 
(ISP) 

Firearms lab personnel distribute 
Ballistics Information Alert (BIA) 
to CPD, ATF, and CGIC

Firearms 
test-fired

Firearms trace 
conducted

Recovered firearms 
triaged for DNA swabbing, 
fingerprinting, and serial 
number restoration, if 
necessary
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"C"2#343/$<C#$N"+^4CG3$*C$AO*3,$3O,22$J"34CG3$AO"A$O"0,$Q,,C$N".,$Q#$AO,$C,-$F"+A3$

F+*NFA3$AO,$3*BA-"+,$A*$4GC*+,$AO*3,$N"+^4CG3/

Measuring Success in a New Process 

3O,22$J"34CG3Y/$<3$"C$4C4A4"2$F,+B*+N"CJ,$4C.4J"A*+[$AO,$.,F"+AN,CA$.*JHN,CA,.$AO,$

,04.,CJ,[$AO,$2"Q$-"3$"Q2,$A*$G,C,+"A,$LK$;8<$+,F*+A3$F+*04.4CG$F*A,CA4"2$2,".3$A*$
4C0,3A4G"A*+3/$

Increasing Ballistic Evidence Entries

F,+3*CC,2$3HQN4AA,.$T[T&L$3O,22$J"34CG3$A*$U8;8U[$+,3H2A4CG$4C$%LT$;8<$+,F*+A3/$8C$%&'T[$

Partial Firearm Reconstructed Connects to Chicago Homicide

During a site visit to the Chicago Police Department’s Forensic Services Division, lab personnel cited 
an incident in which an individual found and turned in a handgun slide to CPD. The recovered handgun 
slide was subsequently submitted to the lab for processing. There were no other components of the gun 
or ballistic evidence recovered. A lab gunsmith was able to process the handgun slide despite the lack of 
other parts of the firearm or evidence. While the slide is only one part of a functional handgun, it is the key 
component for creating ballistic markings on shell casings. The gunsmiths were able to reconstruct the 
firearm from the spare parts laboratory to make the handgun operable for test fire. 

Firearms lab personnel then successfully test fired 
the reconstructed firearm and submitted the casing 
to NIBIN. Because the firing pin, extractor, and 
the breach face were all housed in the original 
slide, lab technicians were able to analyze the 
most important markings on the shell casing 
for identification. Despite not having other parts 
of the firearm, lab technicians were able to link 
the recovered slide to a shell casing found at 
the scene of a homicide in the city, based on the 
unique markings on the test fired shell casing. 
Because this is an on-going investigation, 
CPD was not able to comment on additional 
case details. Figure 12 displays a picture of the 
recovered slide.

Figure 12
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AO,$A,JOC4J4"C3$3HQN4AA,.$M[&LM$A*A"2$
3O,22$J"34CG3[$G,C,+"A4CG$M%6$;8<$
+,F*+A3/$)+*N$S"CH"+#$%&'K$AO+*HGO$

Z
+"A*+#$A,JOC4J4"C3$3HQN4AA,.$M[65%$
A*A"2$3O,22$J"34CG3/$

S+#(.6P/.-LZ)

-J6(P.673/1L(-J.66(O6<.L4Z5(74CJ,$

C"A4*C$"3$AO,$2"Q$-4AO$AO,$N*3A$U8;8U$
,CA+4,3/()4GH+,$'5$3O*-3$AO,$4CJ+,"3,$
4C$U8;8U$,CA+4,3$"C.$;8<$+,F*+A3$
G,C,+"A,.$B+*N$S"CH"+#$%&'5$AO+*HGO$
EJA*Q,+$%&'K/$

Reducing turnaround time on NIBIN leads from ISP

<3$"C*AO,+$4C4A4"2$4C.4J"A*+$*B$3HJJ,33[$?O4J"G*$O"3$.+"N"A4J"22#$+,.HJ,.$AO,$"N*HCA$
*B$A4N,$4A$A"^,3$A*$+,J,40,$U8;8U$+,3H2A3$B+*N$87@/$@+4*+$A*$AO,$,3A"Q243ON,CA$*B$AO,$

Q"J^/$RO,$"Q424A#$*B$?@9$A*$J*C.HJA$4A3$*-C$U8;8U$,CA+4,3[$"C.$A*$+,J,40,$F+,24N4C"+#$

AH+C"+*HC.$A4N,$B*+$G,AA4CG$U8;8U$+,3H2A3$Q"J^$A*$4C0,3A4G"A*+3/$U*-[$"JJ*+.4CG$A*$87@$

?@9/$

NIBIN Success Stories

NIBIN provides investigatory lead in a homicide  
and 2 other shootings

Z

3O**A4CG$*JJH++,.$4C$AO,$3"N,$"F"+AN,CA$J*NF2,_[$"C.$AO,$04JA4N$-"3$3,0,+,2#$

4.,CA4A#$"C.$AO"A$AO,$3,J*C.$04JA4N$N"#$O"0,$Q,,C$AO,$3O**A,+D3$4CA,C.,.$A"+G,A/$R*$
Z

*+4G4C"A,.$B+*N$AO,$3"N,$J+4N,$GHC[$3*24.4B#4CG$AO,$AO,*+#/$RO,$U8;8U$"C"2#343$"23*$

43$G,C,+"A,.$,"JO$A4N,$,04.,CJ,$43$24C^,.$A*$"C$,_43A4CG$4CJ4.,CA$4C$U8;8U/

(%/$?@9$)*+,C34J$7,+04J,3$940434*C$."A"

Figure 13: Total Shell Casings Entered into NIBIN and  
BIA Reports Generated by CPD*
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*Data provided by CPD Forensic Services Division
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AO"A$*JJH++,.$4C$%&'5/$RO,$3H3F,JA3$4C$AO,$%&'5$O*N4J4.,[$-O*$-,+,$"$F"+A$*B$"$^C*-C$
J+4N4C"2$J+,-[$-,+,$"23*$J*C34.,+,.$3H3F,JA3$4C$AO,$"F"+AN,CA$3O**A4CG3[$F+4*+$A*$AO,$

J+4N,$"C.$"G+,,.$A*$-*+^$-4AO$F+*3,JHA*+3$A*$4.,CA4B#$O43$3O**A,+$4C$24,H$*B$B"J4CG$

-4AO$O43$3O**A4CG/$b4AO$AO,3,$2,".3[$4C0,3A4G"A*+3$-,+,$"Q2,$A*$F4CF*4CA$"$3O**A,+$-O*$

J+,-$4C0*20,.$4C$AO,$%&'5$3O**A4CG/$RO,$3O**A,+$"C.$AO,$G,A"-"#$.+40,+$-,+,$"++,3A,.$
"C.$J*C04JA,.[$+,J,404CG$3,CA,CJ,3$*B$6&$#,"+3$"C.$($#,"+3$+,3F,JA40,2#/$RO,$<R)$
4C0,3A4G"A*+3$"AA,3A,.$AO"A$-4AO*HA$AO,$2,".3$G,C,+"A,.$Q#$AO,$U8;8U$J*++,2"A4*C[$AO,#$
-*H2.$C*A$O"0,$Q,,C$"Q2,$A*$F+*0,$AO,$24C^$Q,A-,,C$AO,$AO+,,$3O**A4CG3$*+$2,0,+"G,$
AO,$04JA4ND3$J**F,+"A4*C[$"C.$AO"A$3O**A,+$F+*Q"Q2#$-*H2.$C*A$O"0,$Q,,C$JO"+G,./

NIBIN connects shooting incidents in multiple cities

b4AO4C$"$34_ZN*CAO$F,+4*.[$*C,$GHC$-"3$H3,.$4C$34_$3O**A4CG3$AO"A$*JJH++,.$4C$?O4J"G*$

3,F"+"A,$3O**A4CG3$4C$7*HAO$;,C.$AO+,,$-,,^3$2"A,+/$RO,$GHC$-"3$J*CC,JA,.$A*$A-*$

2"A,+[$4C$?O4J"G*/$7O,22$J"34CG3$-,+,$J*22,JA,.$"A$"22$34_$3O**A4CG$3J,C,3$"C.$,CA,+,.$
4CA*$U8;8U/$U8;8U$-"3$"Q2,$A*$J*CC,JA$AO,3,$*AO,+-43,$3,,N4CG2#$HC+,2"A,.$3O**A4CG3$
"J+*33$AO,$+,G4*C/$74CJ,$AO,$3"N,$GHC$-"3$H3,.$4C$NH2A4F2,$3O**A4CG3$4C$A-*$J4A4,3$AO"A$
"+,$"2N*3A$'&&$N42,3$"F"+A[$U8;8U$."A"$F+*04.,.$"$C,-$HC.,+3A"C.4CG$*B$AO,$.#C"N4J3$

Z
A4G"A4*C$4CA*$AO,3,$3O**A4CG3$43$*CG*4CG/$

NIBIN hit confirms link to multiple drive-by shootings 

=,34.,CA3$4C$?O4J"G*D3$6AO$@*24J,$943A+4JA$+,F*+A,.$.+40,ZQ#$3O**A4CG3$"A$"$O*H3,$*C$

B*+$,CA+#$4CA*$U8;8U/$EC$AO,$AO4+.$."#[$<R)$"G,CA3$3H+0,#,.$AO,$O*H3,$"C.$N*C4A*+,.$
0,O4J2,3$"3$AO,#$F"33,.$Q#/$RO,$"G,CA3$3F*AA,.$"C$4C.404.H"2$4C$"$0,O4J2,$N"AJO4CG$AO,$
.,3J+4FA4*C$*B$AO,$.+40,ZQ#$0,O4J2,$3O**A$"A$AO,$A"+G,A$O*H3,$"C.$4C4A4"A,.$"$FH+3H4A$

GHC[$"C.$B*HC.$"$O4.4CG$3F*A/$RO,$"G,CA3$B*HC.$AO,$"22,G,.$3O**A,+3$O4.4CG$Q,O4C.$"$

J*22,JA,.$Q#$"G,CA3$"A$AO,$O*N,$"BA,+$AO,$A-*$F+,04*H3$3O**A4CG3/$<R)$4C0,3A4G"A*+3$

-O,+,$AO,#$AO+,-$"-"#$AO,$J+4N,$GHC/$RO,$"G,CA3$+,AH+C,.$A*$AO,$3J,C,$"C.$+,J*0Z

AO,$3O**A4CG3$*C$"22$AO+,,$."#3[$F+*04.4CG$4NF*+A"CA$,04.,CJ,$3HFF*+A4CG$JO"+G,3$AO"A$
AO,$3H3F,JA3$J*NN4AA,.$NH2A4F2,$3O**A4CG3/$X7,,$)4GH+,$'6$B*+$"$A4N,24C,$*B$,0,CA3$4C$
AO,$4C0,3A4G"A4*C/Y



41chapter 5: chicago (il) crime gun intelligence center

Armed career criminals facing significant prison sentences

Z

4CA*$U8;8U$B*+$"C"2#343/$RO,$3O,22$J"34CG$G,C,+"A,.$"$`O4GO$F+*Q"Q424A#$O4Aa$*C$A-*$F+,Z
04*H32#$,CA,+,.$3O,22$J"34CG3$B*HC.$"A$AO,$3J,C,$*B$A-*$3,F"+"A,$4CJ4.,CA3>$"C$HC3*20,.$
O*N4J4.,[$"C.$"C$"+N,.$+*QQ,+#$AO"A$*JJH++,.$4C$"C*AO,+$F"+A$*B$AO,$J4A#/$bO42,$AO,$

H3,.$4C$"A$2,"3A$A-*$+,J,CA$3O**A4CG3[$"3$24C^,.$Q#$U8;8U[$A*$.,A,+N4C,$AO"A$AO,4+$J"3,$
(5[$-O4JO$

?O4J"G*/$

Challenges
Z

43A+"A40,$"C.$*F,+"A4*C3$F,+3*CC,2$JO"CG,3/$<3$"$+,3H2A[$AO,$JH++,CA$?18?$F,+3*CC,2$
"C.$F+*J,.H+,3$.43JH33,.$4C$AO43$+,F*+A$O"0,$*C2#$Q,,C$4C$F2"J,$34CJ,$SH2#$%&'T$"C.$

L%6X,Y

Figure 14

Recovered firearm test 
fired for NIBIN entry- 
linked to casings from all 
three drive by shootings

Suspects arrested 
after vehicle pursuit

Day 1- Drive-by 
Shooting

Shell casings 
collected and  
entered  
into NIBIN

Day 2- Drive-by 
Shooting

Shell casings 
collected and  
entered  
into NIBIN

Day 3- Drive-by 
Shooting

Shell casings 
collected and  
entered  
into NIBIN

Surveillance vehicle 
observes shooting 
and pursues suspects

Shell casings 
collected from 
suspects’ vehicle
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2"Q*+"A*+#$3HQN4A3$N*+,$3O,22$J"34CG3$4CA*$U8;8U$AO"C$"C#$*AO,+$2"Q$4C$AO,$C"A4*C[$
"JJ*+.4CG$A*$?@9D3$)79$4C0,3A4G"A*+3/$RO43$43$*C,$*B$AO,$N*3A$4NF+,3340,$B,"AH+,3$*B$
?O4J"G*D3$?18?$F+*J,33/

RO,$Q4GG,3A$JO"22,CG,$AO"A$?@9$O"3$J*CA4CH,.$A*$B"J,$43$+,.HJ4CG$AO,$AH+C"+*HC.$

A4N,$*B$A-*$A*$AO+,,$-,,^3$43$A**$2*CG$A*$Q,$,BB,JA40,$"3$"$`+,"2ZA4N,a$A**2$-O,C$4C0,3Z
A4G"A4CG$GHC$J+4N,/$8.,"22#[$4C0,3A4G"A*+3$-*H2.$O"0,$4CB*+N"A4*C$Q"J^$*C$"22$3HQN4AA,.$
Q"2243A4J$,04.,CJ,$-4AO4C$6M$O*H+3/$RO,$B"3A,+$AO"A$Q"2243A4J$,04.,CJ,$B+*N$"22$GHC$J+4N,$
4CJ4.,CA3$43$F+*J,33,.[$AO,$3**C,+$4C0,3A4G"A*+3$-422$O"0,$"JA4*C"Q2,$J+4N,$GHC$4CA,224Z
G,CJ,$A*$4CB*+N$AO,4+$4C0,3A4G"A4*C3/$

JH++,CA2#$"$C,J,334A#$4C$?O4J"G*/$EC$"$C4GOA$-4AO$3,0,+"2$3O**A4CG3[$4CJ2H.4CG$*C,$*+$
A-*$O*N4J4.,3[$J"34CG3$B+*N$AO*3,$O*N4J4.,3$A"^,$F+4*+4A#$*0,+$AO,$C*CZB"A"2$3O**AZ
4CG3$"C.$3O**A4CG3$AO"A$J"H3,.$*C2#$F+*F,+A#$."N"G,3[$3HJO$"3$"$.+40,ZQ#$F*+JO$
3O**A4CG$*+$"$AO,$0"C."243N$3O**A4CG$*B$"$3A*F$34GC/$\CB*+AHC"A,2#[$"3$-,$O"0,$2,"+C,.$
B+*N$AO,$,_F,+4,CJ,3$*B$*AO,+$J4A4,3[$AO,3,$+,2"A40,2#$N4C*+$F+*F,+A#$."N"G,$J"3,3$
J*H2.$Q,$AO,$F+,JH+3*+$A*$AO,$C,_A$O*N4J4.,$*+$F+*04.,$AO,$24C^$AO"A$,C"Q2,3$4C0,3A4G"Z
A*+3$A*$3*20,$"$GHCZ+,2"A,.$O*N4J4.,/$)*+$,_"NF2,[$"$-4AC,33$*+$"$3,JH+4A#$J"N,+"$C,"+$
AO,$3J,C,$*B$"$0"C."243N$3O**A4CG$N4GOA$F+*04.,$A,3A4N*C#$*+$FO*A*G+"FO4J$,04.,CJ,$
"Q*HA$AO,$3O**A,+$*+$AO,$3O**A,+D3$0,O4J2,/

)*22*-4CG$HF$*C$U8;8U$2,".3$43$N*+,$JO"22,CG4CG$-O,C$"$GHC$43$J*CC,JA,.$A*$NH2Z
A4F2,$3O**A4CG3$4C$.4BB,+,CA$"+,"3$*B$AO,$J4A#/$RO43$43$-O,C$AO,$?18?$N*.,2$Q,J*N,3$
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Discussion: The Evolution of Crime Gun Intelligence

By Mark Kraft
Retired Chief, Firearms Trafficking and Interdiction Branch, 
Bureau of Alcohol, Tobacco, Firearms, and Explosives

The use of crime gun intelligence has both grown and evolved in the past 30 years. When I arrived at ATF in 
1987, firearms tracing was primarily used in individual investigations to determine if identifying the original 
purchaser of a recovered crime gun might aid an investigation by identifying a witness, a suspect, or a 
co-conspirator, such as the straw purchaser of a firearm. For example, an urgent trace of a firearm recovered 
at the scene of a police officer’s murder identified the purchaser as a local resident. When interviewed by 
homicide detectives, the purchaser admitted to killing the officer. 

Eventually, ATF began looking at the aggregate trace data and using it to identify trafficking patterns, 
straw purchasers, and gun trafficking rings. For example, ATF learned that multiple guns purchased at the 
same rural gun shop in New England by a variety of local residents were all recovered in New York City 
in unrelated crimes very shortly after their purchase. Investigation revealed that a New York drug dealer 
had recruited a ring of straw purchasers including a corrupt firearms dealer. Without anyone proactively 
analyzing the trace data, it is unlikely the conspiracy would have been uncovered, and the flow of crime 
guns would have continued. 

Although it seems a fairly obvious lead now, prior to the systematic analysis of crime gun trace data, 
very few people were looking for those patterns. The realization that trace data could both be used as a 
potential lead in a single existing investigation and separately as means of initiating and driving trafficking 
investigations revealed the value of the information that could be gleaned from recovered crime guns—
what we now call comprehensive crime gun intelligence. 

As this report reflects, NIBIN has undergone a similar evolution. Introduced more than 20 years ago, 
it was initially seen as a means of connecting otherwise unrelated gun crimes. If a gun was recovered 
during an arrest, it could possibly connect the defendant to additional prior offenses. If ballistic evidence 

http://chicago.suntimes.com/news/chicago-police-to-expand-use-of-shotspotter-gunshot-sensors/
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connected two cases and no gun had been recovered, the link might aid in developing leads in either or 
both cases. If one investigation has a prime suspect but no witnesses, why not show a photo array of that 
suspect to witnesses in the other related case? 

Like gun trace data, NIBIN is now being seen as part of a much larger mosaic. Not only can it be used 
to develop leads to solve individual cases or link individual suspects to particular shootings, it can be used 
to identify the most prolific and currently active trigger-pullers. We might not know who they are or the 
make and model of gun they are using, but linking shell casings from five different and otherwise seemingly 
unrelated shootings tells us an individual or individuals are criminally active and repeatedly using the same 
firearm. 

We know these perceived trigger-pullers exist, and we know the crimes they have committed. Now 
instead of trying to solve five individual shootings, we are looking for the trigger-puller who we know exists, 
and who is responsible for three aggravated assaults and two homicides. If we focus law enforcement 
resources on identifying, investigating, arresting, and prosecuting the active trigger-pullers associated with 
the largest number of shootings, wouldn’t that result in reducing violent firearms crimes? In some ways it is 
the ultimate win/win—preventing the next shooting by solving multiple prior shootings. This is the premise 
of the CGIC model. 

The existence of these active trigger-pullers, and the ability of NIBIN to detect them, can easily be seen 
in the case examples provided in this report. A suspect in Denver arrested during an armed robbery is 
linked by a NIBIN lead to an attempted carjacking that occurred just six days earlier.

The massive effect of this subtle shift in thinking cannot be overstated. The decisions investigators 
make, the sources of information they tap into, and the questions they ask are all dictated by what they 
are trying to accomplish. For example, I will make a different set of decisions and ask different questions if 
my goal is to solve a specific crime than I will if I am pursuing a serial shooter. The Milwaukee CGIC Case 
Example #1 clearly illustrates this point (see pp. 28–29). Once NIBIN provided a lead that nine shooting 
incidents, including three armed robberies, were linked, analysts used the NIBIN lead and ShotSpotter data 
to map out the nine shootings, allowing investigators to target the area where the shooter was operating. 
This resulted in the capture of three suspects fleeing another armed robbery armed with the “perceived 
gun” that NIBIN had identified. These are not the actions of officers trying to solve a single crime or link a 
suspect to a crime. These are the actions of law enforcement officers who are aware of active trigger-pullers 
and are focused on getting them off the street before they can commit another shooting.

The decisions a prosecutor makes might also be affected. As a prosecutor, do I want to prioritize the 
prosecution of the offender with the longest prior criminal history, or the person arrested in possession 
of a firearm associated with numerous recent shootings? Which prosecution will have the biggest impact 
on crime and public safety? The suspect with the longest criminal record will undoubtedly get the most 
time (the traditional measure of success), but prosecuting the suspect associated with the most shootings 
is more likely to prevent the next shooting (the real measure of success for the people who live in that 
neighborhood). And this system of prioritization is totally just and unbiased; it isn’t based upon prior 
criminal record or gang affiliation. It based solely upon the number of shootings you are associated with.

When analysis of NIBIN leads is combined with trace data and ShotSpotter, as the CGICs in this study 
are doing, the effect is exponential rather than additive. As Denver’s Case Example #4 reflects (see pp. 
18–19), a recovered crime gun is associated with multiple shootings through NIBIN, and tracing reveals 
that it was purchased only eleven days prior to the first shooting, identifying both an additional suspect and 
identifying an additional crime that was later prosecuted federally. 

But investing time and money in technology without having a strategy to utilize that technology is 
somewhat like the old joke that joining a gym doesn’t help you get in shape; you actually have to work 
out. And the people who make the biggest gains don’t just go to the gym; they set goals and develop a 
plan. Adopting a technology won’t prevent crime. You actually have to use it, and if you want to really 
make gains, you need a strategy. The goal is pretty obvious. You want violent gun crime to go down. This 
means that you need to utilize the technology to initiate different investigations than you have done in the 
past, and you need to conduct different types of investigations.
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For years, many police departments have done a yeoman’s job of tracing firearms and recovering 
ballistic evidence from crime scenes for submission to the NIBIN system, building robust systems of 
comprehensive crime gun data. The CGIC model discussed in this report represents the development and 
implementation of a strategy to fully leverage the databases that their departments have built. The success 
stories highlighted in this report reflect both the traditional use of NIBIN (linking a suspect in one case to 
an additional unrelated unsolved case), and the more proactive approach of targeting perceived trigger-
pullers. The question is whether it achieves the goal of reducing the number of violent firearms crimes.

It seems intuitive that focusing on solving shootings and getting active trigger-pullers off the street 
would lead to a decrease in gun-related crimes. However, devising a metric that calculates the number of 
shootings that didn’t take place because of law enforcement’s efforts is vexing. The statistics provided by 
the Denver CGIC perhaps give us a place to begin. A spreadsheet-style chart that depicted the number of 
CGIC targets arrested, the number of NIBIN-linked guns associated with these arrestees, and the total 
number of shootings linked to each of those guns would be a basic start. By specifically looking at the 
number of shootings associated with the guns recovered from these defendants, we can make some 
inferences regarding what might well have happened if that firearm hadn’t been removed from the street. 

Milwaukee’s Case Example #2 (see p. 29) is an excellent example—two defendants associated with one 
firearm that was linked to eight shooting incidents. Another example is the aforementioned Case Example 
#1, where the firearm was linked to nine shootings before being recovered from suspects fleeing the scene 
of another armed robbery. It seems unlikely that the defendants in possession of these firearms were going 
to suddenly and unilaterally cease their activity. 

Likewise, metrics for firearms traffickers and straw purchasers identified through tracing could similarly 
be developed. A similar chart listing each trafficker, the total number of guns they are suspected of or 
known to have trafficked, and the number of those firearms that were recovered by police in crimes would 
be an excellent system of documentation. Perhaps the number of those recovered guns believed to have 
been used in shootings as a result of NIBIN leads could also be incorporated. Inferences can certainly be 
drawn regarding the number of firearms that would have been diverted into criminal hands had trafficking 
operations not been identified and shut down. 

It is obvious that the CGIC model wouldn’t be needed or cost-effective everywhere. It is also obvious 
that the model would need to be tweaked to accommodate resources, needs, and/or the types of crime 
being committed in a given jurisdiction. Developing and adopting a strategy to fully leverage these powerful 
technologies, and adapting to prioritizing cases through a whole different methodology, requires the will 
to utilize limited law enforcement resources differently. That requires faith that the promises of these 
new technologies will produce better results than the techniques we have used in the past. One thing is 
certain. A sense of urgency is required to address the disproportionate levels of gun violence in too many 
communities. Nothing erodes the quality of life for the residents of those neighborhoods more severely. 
People don’t lock their doors because they are afraid of drug dealers; they lock their doors because they 
hear gunfire.

October 12, 2016 

Mark Kraft has more than 30 years of experience in Federal law enforcement, including more than 25 years as 
special agent at the Bureau of Alcohol, Tobacco, Firearms and Explosives. While at ATF, Kraft conducted criminal 
investigations focused on firearms trafficking and violent armed offenders in the Baltimore Washington Corridor. 
He has served on Baltimore Field Division’s Special Response Team; designed, developed and delivered training 
focused on the violent criminal misuse of firearms to law enforcement officers and prosecutors across the United 
States, Canada and Europe; and was inaugural Deputy Director and Acting Director of the National Gang 
Targeting Enforcement Coordination Center. Kraft retired from ATF in 2014, but remains active in consulting and 
providing training on issues related to firearms violence. 
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EC,$*B$AO,$N"4C$JO"22,CG,3$A*$BH22#$4NF2,N,CA4CG$AO,$?18?$N*.,2[$"3$*Q3,+0,.$4C$

AO43$+,F*+A[$43$"$2"J^$*B$2"-$,CB*+J,N,CA$F,+3*CC,2$A*$4NF2,N,CA$AO,$0"+4*H3$3A,F3$4C$
AO,$F+*J,33/$R*$"3343A$-4AO$AO43$F+*Q2,N[$AO,$<R)$,3A"Q243O,.$AO,$U"A4*C"2$U8;8U$?*+Z
+,2"A4*C$"C.$R+"4C4CG$?,CA,+$XUU?R?Y$4C$PHCA30422,[$<2"Q"N"$4C$<F+42$%&'K[$-O4JO$-422$

A*$?O4J"G*D3$N*.,2[$F"+A4J4F"A4CG$"G,CJ4,3$,CA,+$AO,4+$*-C$,04.,CJ,$"C.$HF2*".$4A$A*$
U8;8U$2*J"22#/$R+"4C,.$A,JOC4J4"C3$"A$AO,$UU?R?$AO,C$+,04,-$AO,$J*++,2"A4*C$+,3H2A3[$

J,CA,+$43$A*$3A+,"N24C,$AO,$F+*J,33$"C.$.,J+,"3,$AO,$AH+C"+*HC.$A4N,$B*+$G,AA4CG$
U8;8U$4CB*+N"A4*C$Q"J^$A*$4C0,3A4G"A*+3[$3*$AO,#$J"C$"JA$cH4J^2#$*C$F*A,CA4"2$2,".3/$
RO,$J,CA,+$-422$B+,,$HF$A4N,$3F,CA$*C$J*++,2"A4*C3[$"22*-4CG$B*+$F,+3*CC,2$"A$2*J"2$
"G,CJ4,3$A*$B*JH3$*C$*AO,+$"3F,JA3$*B$4C0,3A4G"A4*C3/

<3$*B$!"+JO$%&'([$AO,$UU?R?$43$-*+^4CG$-4AO$%T$2"-$,CB*+J,N,CA$"G,CJ4,3$AO"A$

,_"N4C,+/$<JJ*+.4CG$A*$AO,$<R)D3$U8;8U$;+"CJO$?O4,B$7O"+*C$;HJO"C"C[$Q,A-,,C$
<F+42$%&'K$"C.$!"+JO$%&'([$AO,$J,CA,+$O"3$+,04,-,.$N*+,$AO"C$5&[&&&$J*++,2"A4*C3$
"C.$F+*04.,.$N*+,$AO"C$([5&&$`O4GO$F+*Q"Q424A#$O4A3a$A*$AO,$F"+A4J4F"A4CG$2"-$,CB*+J,Z
N,CA$"G,CJ4,3/$8C$N*3A$J"3,3[$AO,$J,CA,+$43$"Q2,$A*$"JO4,0,$"$AH+C"+*HC.$A4N,$*B$%6Z6M$
O*H+3/$RO,$UU?R?$"23*$O"3$"$A+"4C4CG$J,CA,+[$-O,+,$AO,#$F+*04.,$A+"4C4CG$A*$2"-$
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A+"4C4CG$"A$C*$J*3A$A*$2"-$,CB*+J,N,CA$"G,CJ4,3/$RO,$UU?R?$43$O*F4CG$A*$*QA"4C$
"..4A4*C"2$BHC.4CG$A*$,_F"C.$AO,$J,CA,+D3$3,+04J,3$A*$"3343A$N*+,$2"-$,CB*+J,N,CA$
"G,CJ4,3$4C$AO,$BHAH+,/

U8;8U$"C.$?+4N,$1HC$8CA,224G,CJ,$?,CA,+3$"+,$F+*N434CG$F+*G+"N3$AO"A$F+*04.,$
"C$4NF*+A"CA$-"#$A*$J*NQ4C,$4CB*+N"A4*C$B+*N$0"+4*H3$A,JOC*2*G4,3$"C.$3*H+J,3$A*$
24C^$"C.$3*20,$GHCZ+,2"A,.$J+4N,3$AO"A$N4GOA$*AO,+-43,$G*$HC3*20,./$RO,$?18?$N*.,2$
3A+,33,3$AO,$4NF*+A"CJ,$*B$F+*04.4CG$B,,.Q"J^$A*$"22$4C0*20,.$4C$AO,$F+*J,33[$-O4JO$
43$4NF*+A"CA$A*$4A3$3H3A"4C"Q424A#/$?18?$F+*G+"N3$BH+AO,+$AO,$G*"2$*B$4.,CA4B#4CG$"C.$
A"+G,A4CG$AO,$N*3A$04*2,CA$*BB,C.,+3$B*+$F+*3,JHA4*C$"C.$+,N*04CG$AO,N$B+*N$AO,$

AO"A$+,3,"+JO$*C$AO,$?18?$N*.,2$-422$J*CA4CH,$"3$N*+,$.,F"+AN,CA3$J*CA4CH,$A*$
".*FA$U8;8U$"C.$G"AO,+$4NF*+A"CA$"C.$J*C343A,CA$*HAJ*N,$."A"/
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%J6($/;326(&V621-376('6L6<.2J(U/.1=(A$&'UC(3L(<,(3,06P6,06,-(.6L6<.2J(

Z
4CG$F*24J,$H3,$*B$B*+J,[$.,0,2*F4CG$J*NNHC4A#$F*24J4CG$"C.$F+*Q2,NZ*+4,CA,.$
F*24J4CG[$H34CG$A,JOC*2*G4,3$A*$.,240,+$F*24J,$3,+04J,3$A*$AO,$J*NNHC4A#[$"C.$
,0"2H"A4CG$J+4N,$+,.HJA4*C$3A+"A,G4,3/

@:=)$3A+40,3$A*$".0"CJ,$F+*B,334*C"243N$4C$F*24J4CG$"C.$A*$4NF+*0,$AO,$.,240,+#$
*B$F*24J,$3,+04J,3$AO+*HGO$AO,$,_,+J43,$*B$3A+*CG$C"A4*C"2$2,".,+3O4F[$FHQ24J$.,Q"A,$*B$

J*C.HJA3$N"C"G,N,CA$3AH.4,3$*B$4C.404.H"2$2"-$,CB*+J,N,CA$"G,CJ4,3[$,.HJ"A,3$OHCZ

"C.$F+*04.,3$,_,JHA40,$3,"+JO$3,+04J,3$A*$G*0,+CN,CA3$AO"A$-43O$A*$J*C.HJA$C"A4*C"2$
3,"+JO,3$B*+$AO,4+$C,_A$F*24J,$JO4,B/

<22$@:=)$N,NQ,+3$NH3A$O"0,$"$B*H+Z#,"+$J*22,G,$.,G+,,$"C.$NH3A$3HQ3J+4Q,$A*$"$

4C$F*24J4CG[$".O,+,CJ,$A*$AO,$?*C3A4AHA4*C$"C.$AO,$O4GO,3A$3A"C."+.3$*B$,AO4J3$"C.$
4CA,G+4A#[$"C.$"JJ*HCA"Q424A#$A*$AO,$J*NNHC4A4,3$AO"A$F*24J,$"G,CJ4,3$3,+0,/

@:=)$43$G*0,+C,.$Q#$"$N,NQ,+Z,2,JA,.$F+,34.,CA$"C.$Q*"+.$*B$.4+,JA*+3$"C.$"$
Q*"+.Z"FF*4CA,.$,_,JHA40,$.4+,JA*+/$<$3A"BB$*B$"FF+*_4N"A,2#$5&$BH22ZA4N,$F+*B,334*CZ
"23$43$Q"3,.$4C$b"3O4CGA*C[$9/?/

R*$2,"+C$N*+,[$0434A$@:=)$*C24C,$"A$---/F*24J,B*+HN/*+G/

About PERF

http://www.policeforum.org
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%J6([/O26(U/1,0<-3/,(F/.GL(F3-J(8.<,-66(P<.-,6.L(-/(
.43J*0,+[$.,0,2*F[$"C.$".0"CJ,$4CC*0"A40,$"C.$,BB,JA40,$
F*24J#$3*2HA4*C3$B*+$AO,$J,CA+"2$JO"22,CG,3$*B$*H+$A4N,/$b4AO$

A*$4NF+*0,$cH"24A#$*B$24B,[$F+*N*A,$J*NNHC4A#$04A"24A#[$"C.$"JO4,0,$"$B"4+$3*J4,A#/$RO,$
)*HC."A4*C$3,,^3$cH"24A#$,.HJ"A4*C$B*+$"22$JO42.+,C[$,_F"C34*C$*B$,J*C*N4J$*FF*+Z
AHC4A#[$"C.$"$A+H2#$+,F+,3,CA"A40,$.,N*J+"J#$AO"A$3,+0,3$AO,$FHQ24J$4CA,+,3A/$S*#J,$
3HFF*+A3$3A+"A,G4,3$A*$+,.HJ,$GHC$04*2,CJ,[$J2,"C$HF$"C.$+,3A*+,$*H+$C"AH+"2$,C04+*CZ
N,CA[$"C.$,C+4JO$*H+$J*NNHC4A4,3$-4AO$.40,+3,[$AO+404CG$"+A3$"C.$JH2AH+,/$

<$G+*-4CG$Q*.#$*B$+,3,"+JO$3O*-3$AO"A$3A+*CG$GHC$2"-3$J*++,3F*C.$-4AO$2*-,+$

3HFF*+A3$,BB*+A3$A*$QH42.$"-"+,C,33$"Q*HA$AO,$F+*Q2,N$*B$GHC$04*2,CJ,$4C$<N,+4J"[$"C.$
A*$,.HJ"A,$AO,$FHQ24J[$F*24J#$N"^,+3$"C.$AO,$N,.4"$"Q*HA$J*NN*C3,C3,$F*24J4,3$AO"A$
4NF+*0,$FHQ24J$O,"2AO$"C.$3"B,A#/$

RO,$)*HC."A4*C$"23*$3HFF*+A3$F*24J4,3$"C.$F+"JA4J,3$AO"A$O,2F$2"-$,CB*+J,N,CA$
J*NQ"A$GHC$J+4N,$"C.$04*2,CJ,$"C.$,C3H+,$AO,4+$3"B,A#/$b*+^4CG$-4AO$G+"CA,,3$24^,$
AO,$@*24J,$:_,JHA40,$=,3,"+JO$)*+HN[$AO,$)*HC."A4*C$43$O,2F4CG$A*$B"J424A"A,$,BB*+A3$Q#$
AO,$2"-$,CB*+J,N,CA$J*NNHC4A#$A*$3A+,CGAO,C$AO,$C"A4*CD3$+,3F*C3,$A*$GHC$04*2,CJ,/$

=,3,"+JO$3HFF*+A,.$Q#$AO,$S*#J,$)*HC."A4*C$"23*$O,2F3$A*$HC.,+3A"C.$"C.$,_F2"4C$

"C.$AO,$3*H+J,3$*B$422,G"2$GHC3/$<JJ,33$A*$."A"$"C.$3*HC.$+,3,"+JO$*C$GHC$04*2,CJ,$"+,$

.,"AO3/

About The Joyce Foundation
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Appendix B: Denver CGIC Investigative 
Workflow
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Appendix C: Milwaukee CGIC Sample 
NIBIN Hit Notifications
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Examples of the  NIBIN  notifications are as follows: 

!

!"#$%&'%($)&*#+%,-./-01.2%
"#$%!$%!&'(!)*!$*+,%"$-)"$+,!.,)/0!)//$"$'*).!&'..'1234!5)6!7,!(,83$(,/0!$&!6'3!
(,83$(,!9)%,!%344'("!'(!$*+,%"$-)"$+,!)%%$%")*9,:!4.,)%,!9'*")9"!"#,!$&9!)"!;<<=>0!

3456%56%783%9%(:;8(3<%3456%56%9%7835=5>93587%8=%57?:635@935?:%A:9!6%!B:%38%75C57%:73(D<%
5=%?:(5=5>93587%56%(:EB:63:!F%34:%>96:%8==5>:(-!:3:>35?:%GB63%6BCG53%9%A:33:(%8=%
3(976G5339A%38%34:%H56>87657%>(5G:%A9C<%%34:%H56>87657%>(5G:%A9C%H5AA%87AD%(:>:5?:%
:?5!:7>:%=8(%>49(@:!%>96:6%97!%H534%34:%9;;(8?9A%8=%34:%966563973%!563(5>3%9338(7:D<%
*$7$*!9?@A!B!CCCCCCCCCCCCCCCCCCC!
=I*$J%K"*#*IJL$%K"M$M%MNOPI##$J%NQJ$*%5QKIJ$Q#%RSSSSSSSSSSS%T"U$%O$$Q%"MM&KI"#$J%VI#T%'I*$J%K"*#*IJL$%
K"M$M%MNOPI##$J%NQJ$*%5QKIJ$Q#%RSSSSSSSSSSSSSSSSSSS<%
$DEFGADH!/AH?FI@%
A"O&*"#&*W%7NPO$*+%
5QKIJ$Q#%R+%
8''$QM$+%
:UIJ$QK$%3W)$+%
5QU$Q#&*W%R+%
5#$P%R+%
!"#$+%% %
A&K"#I&Q+%%
!IM#*IK#+%
>"M$%&''IK$*+%

$DEFGADH!/AH?FI@%
A"O&*"#&*W%7NPO$*+%
5QKIJ$Q#%R+%
8''$QM$+%
:UIJ$QK$%3W)$+%
5QU$Q#&*W%R+%
5#$P%R+%
!"#$+%% %
A&K"#I&Q+%%
!IM#*IK#+%
>"M$%8''IK$*+%

7&#I'IK"#I&Q%K&P)X$#$J%OW+%YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY%

Milwaukee Police Department
Intelligence Fusion Center
Milwaukee Crime Gun Intelligence Center 
NIBIN Hit Notification
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!
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"#$%!$%!&'(!)*!$*+,%"$-)"$+,!.,)/0!)//$"$'*).!&'..'1234!5)6!7,!(,83$(,/0!$&!6'3!
(,83$(,!9)%,!%344'("!'(!$*+,%"$-)"$+,!)%%$%")*9,:!4.,)%,!9'*")9"!"#,!$&9!)"!;<<=>0!

3456%56%783%9%(:;8(3<%3456%56%9%7835=5>93587%8=%57?:635@935?:%A:9!6%!B:%38%75C57%:73(D<%
5=%?:(5=5>93587%56%(:EB:63:!F%34:%>96:%8==5>:(-!:3:>35?:%GB63%6BCG53%9%A:33:(%8=%
3(976G5339A%38%34:%H56>87657%>(5G:%A9C<%%34:%H56>87657%>(5G:%A9C%H5AA%87AD%(:>:5?:%
:?5!:7>:%=8(%>49(@:!%>96:6%97!%H534%34:%9;;(8?9A%8=%34:%966563973%!563(5>3%9338(7:D<%
*$7$*!9?@A!B!CCCCCCCCCCCCCCCCCCC!
=I*$J%K"*#*IJL$%K"M$M%MNOPI##$J%NQJ$*%5QKIJ$Q#%RSSSSSSSSSSS%T"U$%O$$Q%"MM&KI"#$J%VI#T%'I*$J%K"*#*IJL$%
K"M$M%MNOPI##$J%NQJ$*%5QKIJ$Q#%RSSSSSSSSSSSSSSSSSSS<%
$DEFGADH!/AH?FI@%
A"O&*"#&*W%7NPO$*+%
5QKIJ$Q#%R+%
8''$QM$+%
:UIJ$QK$%3W)$+%
5QU$Q#&*W%R+%
5#$P%R+%
!"#$+%% %
A&K"#I&Q+%%
!IM#*IK#+%
>"M$%&''IK$*+%

$DEFGADH!/AH?FI@%
A"O&*"#&*W%7NPO$*+%
5QKIJ$Q#%R+%
8''$QM$+%
:UIJ$QK$%3W)$+%
5QU$Q#&*W%R+%
5#$P%R+%
!"#$+%% %
A&K"#I&Q+%%
!IM#*IK#+%
>"M$%8''IK$*+%

7&#I'IK"#I&Q%K&P)X$#$J%OW+%YYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYYY%

Milwaukee Police Department
Intelligence Fusion Center
Milwaukee Crime Gun Intelligence Center 
NIBIN Hit Notification
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Date of Report: 8/13/2015 

THIS IS FOR INFORMATIONAL USE. A CGIC INVESTIGATOR WILL FOLLOW-UP 
WITH THE CASE OFFICERS FOR COORDINATION AND DECONFLICTION ON THIS 
NIBIN INVESTIGATION. THIS CASE HAS BEEN IDENTIFIED AS A PRIORITY CASE 
ACCORDING TO CGIC DEPLOYMENT PLAN.  

THIS IS NOT A REPORT. THIS IS A NOTIFICATION OF INVESTIGATIVE LEADS DUE TO 
NIBIN ENTRY. 
IF VERIFICATION IS REQUESTED, THE CASE OFFICER/DETECTIVE MUST SUBMIT A 
LETTER OF TRANSMITTAL TO THE WISCONSIN CRIME LAB.  THE WISCONSIN CRIME 
LAB WILL ONLY RECEIVE EVIDENCE FOR CHARGED CASES AND WITH THE 
APPROVAL OF THE ASSISTANT DISTRICT ATTORNEY. 
NIBIN Case # ___________________ 
Fired cartridge cases submitted under Incident #----------- have been associated with fired cartridge 
cases submitted under Incident #-------------------. 
!"#$%&"'()&'*$+,!
"#$%&#'%&(!)*+$,&-!
./012,/'!3-!
455,/6,-!
7812,/0,!9(:,-!
./8,/'%&(!3-!
.',+!3-!
;#',-!! !
"%0#'1%/-!!
;16'&10'-!
<#6,!%5510,&-!

!"#$%&"'()&'*$+,!
"#$%&#'%&(!)*+$,&-!
./012,/'!3-!
455,/6,-!
7812,/0,!9(:,-!
./8,/'%&(!3-!
.',+!3-!
;#',-!! !
"%0#'1%/-!!
;16'&10'-!
<#6,!45510,&-!

Notification completed by: __________________________________ 

Milwaukee Police Department
Intelligence Fusion Center
Milwaukee Crime Gun Intelligence Center 
Priority NIBIN Hit Notification 
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!

!
!
"#$%!&'!(%)&*$+!!

"#$%!$%!&'(!%$")*"$'+*,!*-*(.+.%%!*+/!/.0,'12.+"!%"(*".3$.%!'+,14!

,-./!./!01,!2!(341(,5!,-./!./!2!01,.6.72,.10!16!.083/,.92,.83!:32"/!";3!,1!0.<.0!30,(=5!

.6!83(.6.72,.10!./!(3>;3/,3"?!,-3!72/3!166.73(@"3,37,.83!A;/,!/;<A.,!2!:3,,3(!16!

,(20/A.,,2:!,1!,-3!B./710/.0!7(.A3!:2<5!!,-3!B./710/.0!7(.A3!:2<!B.::!10:=!(373.83!

38."3073!61(!7-2(93"!72/3/!20"!B.,-!,-3!244(182:!16!,-3!2//./,20,!"./,(.7,!

2,,1(03=5!

+$5$+!6789!:!;;;;;;;;;;;;;;;;;;;!
6C*%D!E#*$*CDF%!E#G%G!GHIJC$$%D!HKD%*!.KECD%K$!LMMMMMMMMMMM!N#O%!I%%K!#GG&EC#$%D!PC$N!'C*%D!

E#*$*CDF%!E#G%G!GHIJC$$%D!HKD%*!.KECD%K$!LMMMMMMMMMMMMMMMMMMM5!

$<=>?9<@!/9@7>A8!
:#I&*#$&*Q!0HJI%*+!

.KECD%K$!L+!

1''%KG%+!

3OCD%KE%!,Q)%+!

.KO%K$&*Q!L+!

.$%J!L+!

"#$%+!! !

:&E#$C&K+!!

"CG$*CE$+!

7#G%!&''CE%*+!

$<=>?9<@!/9@7>A8!
:#I&*#$&*Q!0HJI%*+!

.KECD%K$!L+!

1''%KG%+!

3OCD%KE%!,Q)%+!

.KO%K$&*Q!L+!

.$%J!L+!

"#$%+!! !

:&E#$C&K+!!

"CG$*CE$+!

7#G%!1''CE%*+!

0&$C'CE#$C&K!E&J)R%$%D!IQ+!SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS!

2>AB7CD99!0EA>=9!/9F7G@H9<@!
$<@9AA>I9<=9!&C8>E<!69<@9G!
2>AB7CD99!6G>H9!3C<!$<@9AA>I9<=9!69<@9G!
+$5$+!#>@!+E@>J>=7@>E<!!
!
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Appendix D: Chicago Sample Ballistic 
Information Alert (BIA) Report
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