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What we know…

• Research has shown that a small number of offenders 
account for a disproportionate volume of violent crime

• Offenders and victims of street violence often share similar 
high-risk behaviors, to include access to and possession of 
guns.

• Strategies to identify, track, and disrupt gun offenders have 
been proven to be effective in reducing gun violence. 

In most jurisdiction intelligence information and data on gun 
offenders is fragmented across different criminal justice 
agencies.  
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Understanding the Process
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The GunStat Model

Program initiated in Baltimore in 2007, has become a national 
model for collaborative approaches to reduce violent crime. 

The GunStat model measures collective strategies/benchmarks that 
lead to an overall reduction of violent gun related crime.

• Specific emphasis is placed on individuals who have been 
arrested on gun-related cases.

• These individuals are comprehensively tracked and 
prioritized by a coalition of criminal justice agencies.  
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How the Process Began
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Quality Over Quantity
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• Prioritization of violent 
offenders 

• Dramatic reduction in 
arrests corresponding with 
the reduction in violent 
crime

• Dramatic reduction in 
offenders being released 
without charges.
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The Coalition of Partners
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Government
§ Mayor’s Office
§ Governor’s Office

Law Enforcement
§ City/County Police 
§ State Police
§ ATF
§ Task Forces

Prosecution
§ District Attorney’s 

Office
§ U.S. Attorney’s Office

Community Supervision Agencies
• Department of Juvenile 

Services
• Parole, Probation and 

Corrections
• Department of Pretrial Services

Other
• Local Research Partner
• Local Health Department
• City Attorney’s Office
• Community Prevention and 

Intervention Programs
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The Process
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Setting the Stage
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The Benchmarks
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• Trends in Gun Crime

• Analysis of Gun Arrests
• Analysis of Guns Seized

• Clearance Rates
• Analysis of Open Warrants for Gun Related 

Crime

• Pretrial Confinement Status
• Analysis of Bail

• Federal Indictments
• Analysis of Convictions for Gun Crime 
• Analysis of Case Outcomes and Sentences
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GunStat Database
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Gun Arrests
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Clearance Rates
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Bail Status
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• The chance of being found 
guilty was 13% to 35% higher 
when the accused remained 
confined while awaiting trial.

• Helps disrupt patterns of 
violence.

• Understanding how this ties to 
bail reform efforts.
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Court Dispositions
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Federal Prosecutions
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Geographic Patterns
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Post Conviction Monitoring
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Results in Baltimore

• Over a 30% reduction in homicides and non-fatal shooting within 
3-years of implementation of the GunStat program.

• Enforcement became more strategic.  The reduction of violence 
corresponded with over a 20% reduction in arrests.  Over 18,000 
less people were arrested within the first 3 years of the GunStat 
program.

• Increase in Federal prosecutions.

• Increase in the overall successful prosecution of gun offenders.
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Building a Successful GunStat 
Model

• Develop a Coalition of Stakeholders

• Identify a Neutral Coordinator to Manage the Process

• Initiate a Collaborative Monthly Meeting with Mandatory 
Participation

• Identify Core Inter-Agency Data for Analysis

• Establish Benchmarks and Realistic Goals:  Find Early Wins

• Work with a Research Partner to Comprehensively Evaluate 
Progress and Outcomes
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Questions
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