
 

 

 



 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This project was supported by cooperative agreement number 2020-DG-BX-K001 awarded by the Bureau 
of Justice Assistance. The Bureau of Justice Assistance is a component of the Department of Justice’s 
Office of Justice Programs, which also includes the Bureau of Justice Statistics, the National Institute of 
Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and th e 
Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking. Points of view or 
opinions in this document are those of the author and do not necessarily represent the official position or 
policies of the U.S. Department of Justice. 



 
 
 

Table of Contents 

WHAT IS GUNSTAT? ............................................................................... 4 

HISTORY OF GUNSTAT  ..................................................................................................... 4 

CORE ELEMENTS  ............................................................................................................... 4 

GUNSTAT COORDINATOR ................................................................................................. 5 

TYPICAL AGENCIES TO INCLUDE IN GUNSTAT  ............................................................. 6 

THE GUNSTAT PROCESS ........................................................................ 7 

DATA GATHERING AND ANALYSIS  .................................................................................. 8 

PREPARATION AND DISTRIBUTION OF THE GUNSTAT AGENDA  .............................. 12 

THE GUNSTAT MEETING  ................................................................................................. 13 

POST-MEETING ACTION ITEMS  ...................................................................................... 14 

USING GUNSTAT WITH CRIME GUN INTELLIGENCE CENTERS ............. 14 

DEVELOPING GUNSTAT BENCHMARKSERROR! BOOKMARK NOT DEFINED.  

EXAMPLES OF GUNSTAT BENCHMARKS ...................................................................... 16 

BUILDING A SUCCESSFUL GUNSTAT MODEL ....................................... 17 

ADDITIONAL RESOURCES .................................................................... 18 

ENDNOTES ........................................................................................... 19 

APPENDIX A: AUTHOR BIOGRAPHY ..................................................... 20 

APPENDIX B: AGENCY GUIDE FOR GUNSTAT MEETING INVITES ......... 21 

APPENDIX C: GUNSTAT ARREST SYNOPSIS ........................................ 22 

APPENDIX D: GUNSTAT MEETING: SAMPLE AGENDA .......................... 24 

APPENDIX E: GUNSTAT SAMPLE BENCHMARKS .................................. 25 

APPENDIX F: CHECKLIST FOR BUILDING A SUCCESSFUL GUNSTAT 

PROCESS ............................................................................................. 32 

APPENDIX G: GUNSTAT TRACKER ....................................................... 33 



 

 

 

4  

GunStat Toolkit 

What is GunStat? 
Research has demonstrated that a small number of offenders account for a disproportionate 
percentage of violent crimes, and these chronic offenders often share similar high-risk behaviors—
including the possession and use of illegal firearms.1 However, despite their small number, these 
offenders often perpetuate cycles of violence that leave a path of fear and devastation in 
communities. Strategies that identify and disrupt gun offenders have proven to be effective in 
reducing violence.  

GunStat is a data-driven management strategy that focuses on reducing violent crime through the 
targeted identification, prosecution, and post-conviction monitoring of gun offenders. The strategy 
involves collaboration among law enforcement, prosecutors, federal law enforcement agencies, and 
other criminal justice stakeholders to systematically track gun cases and gun offenders through the 
criminal justice system. The process uses collective benchmarks that promote communication and 
data sharing across agencies to help address and prevent patterns of violent crime.  

 

 

 

 

 

 

 

 

Core Elements 
Since its inception, GunStat has become a best practice model for collaborative approaches to 
addressing violent crime. It has been replicated in several cities, some of which include Detroit, 
Chicago, Philadelphia, Washington, D.C., and Wilmington, Delaware. While there have been variations 
in how the GunStat model has been applied, three core elements are implemented consistently:  

• The identification, targeted prosecution, and post-conviction monitoring of prolific 
gun offenders. 

• Data and intelligence sharing across GunStat agencies. 
• Recurring and regularly scheduled collaborative GunStat meetings to discuss and 

analyze data on gun offenders and gun cases.  

History of GunStat   
The GunStat model was developed in Baltimore, Maryland, in the mid-2000s as part of the 
city’s efforts to address and prevent street violence. At that time, Baltimore was 
experiencing a surge in violent gun crime, and information on offenders was isolated within 
specific criminal justice agencies. This resulted in strategies to prevent and disrupt gun 
violence becoming fragmented. In response, the Mayor’s Office of Criminal Justice began 
facilitating a bi-weekly interagency meeting called GunStat, which used data to identify and 
track violent gun offenders. The model promoted structured collaboration, communication, 
and data sharing across agencies. Through the implementation of the GunStat model, 
Baltimore experienced substantial decreases in violent crime while also observing a n overall 
reduction in both arrest rates and declinations to prosecute in gun-related cases. 
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Through the implementation of these core elements, the GunStat model can promote enhanced 
communication and collaboration between criminal justice agencies to systematically address and 
prevent violent crime.   

A key component of the GunStat model is the collective agreement to share information and 
intelligence across agencies. In most jurisdictions, critical data on gun offenders and gun cases is 
compartmentalized and segmented within different agencies. Technology limitations and the 
pressures of local politics often create obstacles and challenges to sharing information between 
criminal justice partners. The GunStat model provides a process for sharing data systematically, 
discussing challenges collaboratively, and leveraging existing resources to disrupt gun offenders. 
The process involves readily collecting and distributing data between agencies, analyzing trends in 
gun cases, and regularly meeting to review cases and discuss challenges. 
 

GunStat Coordinator 
Jurisdictions interested in implementing the GunStat model should consider identifying a 
coordinator to oversee the process. The GunStat coordinator plays a vital role by working across all 
criminal justice agencies to streamline the flow of information while also managing GunStat 
agendas, meetings, and post-meeting action items. Several cities have found that the process is 
more effective when the GunStat coordinator is positioned in a neutral agency. A neutral GunStat 
coordinator can help provide a more impartial review of the data and may also alleviate inter-agency 
tensions that traditionally exist between criminal justice agencies. 

 
 

In Washington, D.C., the GunStat model is used to identify and monitor the justice 
system involvement of individuals at high risk of engaging in gun violence.2 The process 
is managed and facilitated by the Criminal Justice Coordinating Council (CJCC). The 
CJCC also uses an independent researcher to help analyze information and data. In 
Baltimore and Chicago, GunStat is coordinated by a director-level position within the 
mayor’s office. 
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Typical Agencies to Include in GunStat 
 

Agency Type Recommended Agencies 

Government 

• Governor’s Office: Agency or department focused 
on criminal justice policy 

• Mayor’s Office: Agency or department focused on 
criminal justice policy 

Law Enforcement 

• City/County Police Department or Sheriff’s Office 
• State Police 
• Bureau of Alcohol, Tobacco, Firearms and 

Explosives (ATF) 
• Representatives from Federal Task Force Teams 

Prosecution 
• Local Prosecutor’s Office 
• United States Attorney’s Office 

Community Service Agencies 

• Juvenile Services 
• Parole and Probation 
• Pretrial Services 
• Victim Advocates  

Other 

• Local Research Partner 
• Health Department 
• Community Prevention and Intervention Programs 
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The GunStat Process 
The GunStat model provides a process for sharing data systematically, discussing challenges 
collaboratively, and leveraging existing resources to disrupt gun offenders. The process involves 
readily collecting and distributing data between agencies, analyzing trends in gun cases, and 
regularly meeting to review cases and discuss challenges. 

Figure 1:  The GunStat Process 
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Data Gathering and Analysis 
The GunStat process begins with the gathering and analysis of gun-related data. Many jurisdictions 
initiate this process by monitoring daily gun arrests. These gun arrests are methodically screened for 
federal prosecution and evaluated by trained crime analysts to identify patterns, trends, and 
anomalies within gun cases. The analysts use cross-agency data to examine the offender's criminal 
history, National Integrated Ballistic Network (NBIN) patterns, and conditions of bail, probation, and 
parole.  

 

 

 

 

 

   

In Baltimore, a small group of federal task force officers examined daily gun arrests to 
determine if the offender was eligible for federal prosecution. The task force team 
then worked with the assigned federal and local prosecutors to determine the most 
appropriate venue for prosecution. While this process was occurring, analysts in the 
Mayor’s Office of Criminal Justice began tracking the case, compiling data, and 
examining trends across cases and offenders. A shared database was created to 
centralize intelligence and track gun cases. It was made accessible to all the 
participating GunStat agencies.  
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Figure 2:  Example of Baltimore’s shared database used to centralize intelligence and track gun 
cases   
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Figure 3:  Example of an information synopsis of a gun arrest prepared by a Wilmington analyst and 
distributed to all GunStat agencies 
 

 

 

In Wilmington, Delaware, an experienced crime analyst within the police department 
completes a comprehensive review using cross-agency data and creates an 
information synopsis on every gun arrest. This report is then forwarded to designated 
individuals within all of the GunStat agencies, and the case is tracked on a detailed 
spreadsheet. GunStat agencies use this information to quickly triage and prioritize 
actions on specific cases and offenders.          
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Figure 4:  Example of portions of the GunStat spreadsheet used in Wilmington to track all gun 
arrests 
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Preparation and Distribution of the GunStat Agenda 
During the second stage of the process, the GunStat coordinator works with analysts to prepare an 
agenda for the regularly scheduled GunStat meeting. The agenda often focuses on case reviews of 
recent gun arrests. It is important that the agenda identifies  the specific gun cases that will be 
discussed during the meeting. Additionally, the agenda can be used to identify other points of 
discussion related to specific issues, challenges, and benchmarks. The agenda is then circulated to 
all the GunStat agencies, giving them adequate time to prepare for the GunStat meeting.  
 
Figure 5:  Wilmington Sample Agenda 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
*This sample agenda was provided to the National Policing Institute in 2024. Names of individuals listed above 
from the city of Wilmington may have changed and are only meant to serve as an example from the field. 
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The GunStat Meeting  
The GunStat meeting is designed to be a roundtable discussion based on the distributed agenda and 
should be facilitated by the GunStat coordinator. The meeting traditionally focuses on a case review 
of recent gun arrests, in which participating agencies take the lead by presenting different 
components of information. The GunStat coordinator may also facilitate discussions related to 
specific system trends identified in the analysis of the data. These discussions often examine trends 
related to bail, sentencing, post-conviction monitoring, and recidivism. It is recommended that 
agency leaders and operational decision-makers attend and participate in the GunStat meetings. 
The agency leaders' participation adds credibility and urgency to the GunStat process.     

It is also critical to schedule GunStat meetings on a regular, recurring basis. Most jurisdictions 
implement GunStat meetings monthly, on a consistent day and time. Consistency in scheduling 
GunStat meetings helps participating agencies develop an operational cadence in the review of 
cases and related data. It also provides an opportunity for GunStat discussions to build upon 
information shared during previous meetings.    

Figure 6:  Sample GunStat Meeting Room 
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Post-Meeting Action Items 
Discussions during GunStat meetings often result in the need for specific follow -up actions by the 
participating agencies. These post-meeting action items may include clarifying or updating 
information on a specific case or monitoring the progress of an expected case outcome. They may 
also involve changing or refining internal procedures, training, or policy. Some cities have used 
GunStat data and discussions to help pursue legislative changes. These post -meeting action items 
should be assigned to specific individuals within the impacted agency and monitored by the GunStat 
coordinator. The GunStat coordinator should also add status updates for these follow -up actions to 
the agenda of the next GunStat meeting.  

 

 

 

 

 

 

 

 

Using GunStat with Crime Gun Intelligence Centers 
Many jurisdictions are currently implementing Crime Gun Intelligence Centers (CGICs), a highly 
effective program developed by the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) and 
supported by the Bureau of Justice Assistance (BJA). CGICs work to identify perpetrators of gun 
crime by establishing ballistic links between violent incidents using the National Integrated Ballistic 
Network (NIBIN). The information generated through the CGIC process also gives criminal justice 
stakeholders a better understanding of how illegal guns are used and distributed within social 
networks.3 

 

 

In Baltimore, a series of GunStat meetings focused on trends in gun cases that 
resulted in a declination to prosecute. Through analyzing the data, it was determined 
that many of these cases were related to challenges associated with the collective 
possession of a particular firearm. In these situations, patrol officers were making 
arrests after recovering an illegal firearm that was in the collective possession of 
several people, usually in a vehicle or residence. GunStat discussions focused on 
strategies to address this issue through improving patrol officers' training. As part of 
the follow-up process, the prosecutor’s office implemented a comprehensive training 
program on search and seizure guidelines for patrol officers throughout the agency. 
The training progress was tracked by a manager in the prosecutor’s office, who 
provided regular updates during future GunStat meetings. After implementing the 
training, additional data analysis revealed a substantial drop in declinations to 
prosecute gun cases related to collective possession issues. 
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Important elements of a successful CGIC include collaboration and information sharing between 
criminal justice partners. The CGIC process involves establishing a 7-step workflow that helps 
prioritize and share intelligence and evidence generated through ballistic comparisons. As displayed 
in Figure 7, the fifth step of the workflow includes collaborating with criminal justice stakeholders. 
Within this fifth step, the GunStat model can be used as the venue and process to help support the 
development and implementation of a CGIC. Additionally, while CGICs often focus specifically on 
ballistic links and leads, GunStat offers the opportunity to have broader conversations on trends 
related to gun cases and gun offenders.  

 

 

 

 

Figure 7:  CGIC Workflow  
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In Wilmington, an ATF-appointed NIBIN coordinator helps manage and facilitate the 
GunStat process. NIBIN correlations and intelligence information generated in the 
CGIC process are tracked in GunStat data benchmarks and are included as discussion 
points during GunStat meetings.          
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https://crimegunintelcenters.org/comprehensive-collection-of-shell-cases-and-crime-guns
https://crimegunintelcenters.org/nibin-entry-correlation-and-crime-gun-tracing
https://crimegunintelcenters.org/atf-crime-gun-intelligence-analysis
https://crimegunintelcenters.org/nibin-lead-hit-assignment-and-investigation
https://crimegunintelcenters.org/criminal-justice-stakeholder-cooperation
https://crimegunintelcenters.org/state-or-federal-prosecution
https://crimegunintelcenters.org/cgic-feedback-to-process-participants


 

 

 

1 6  

GunStat Toolkit 

Developing GunStat Benchmarks 
The GunStat model can also be used to develop benchmarks to evaluate and monitor system 
conditions that impact gun violence. Benchmarks are measurements of data shared between 
partnering GunStat agencies that can help identify areas of progress —as well as obstacles and 
challenges—relating to interventions to disrupt gun offenders. The GunStat coordinator should 
consider identifying and distributing benchmarks to help frame GunStat discussions in collaboration 
with partnering agencies. While the specific benchmarks used have varied across different cities 
implementing GunStat, measurements often include: 

• Trends related to the number, type, and location of guns recovered by police. 
• Incident and density mapping of gun violence within specific neighborhoods. 
• Year-to-year and month-to-month comparisons of gun violence and gun cases. 
• Clearance and prosecution rates for non-fatal shootings, homicides, and other gun-

involved crimes. 
• Open warrants for gun-related offenses. 
• NIBIN leads and correlations. 
• Trends in bail and pre-trial confinement for gun offenders. 
• Federal adoption of gun cases. 
• Trends related to case outcomes and sentences for gun offenders. 
• Post-conviction monitoring of probation and parole outcomes for gun offenders. 
• Recidivism rates for gun offenders. 

 

Examples of GunStat Benchmarks 

 

In 2012, Philadelphia implemented a GunStat model that was coordinated jointly by the 
police department and the district attorney’s office. The program centered on 
identifying prolific gun offenders in specific neighborhoods. Strategies included the 
identification of locations with a high incidence of violent crime and the disruption of 
gun offenders in these locations with enhanced enforcement, intervention, and 
prevention strategies.4 Philadelphia used benchmarks that incorporated mapping and 
trend analysis of violent crimes, as well as a wide range of data that tracked case 
outcomes.5  
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Figure 8: Examples of Philadelphia GunStat benchmarks identifying high violence zones and using 
heat mapping to track trends in violent crime 

 

Building a Successful GunStat Model 
When properly implemented, GunStat can enhance communications and collaboration regarding gun 
offenders and gun cases across criminal justice agencies. The model helps identify and overcome 
inter-agency obstacles, allowing law enforcement and prosecution to be more focused and 
strategic. Jurisdictions interested in developing a GunStat process should consider the following 
implementation steps: 

• Develop a coalition of stakeholders focused on gun offenders. 
• Identify a GunStat coordinator to manage the process.   
• Identify core inter-agency data for analysis. 
• Initiate collaborative monthly GunStat meetings. 
• Establish benchmarks and realistic goals. 
• Consider working with a research partner to help evaluate progress and outcomes.   
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Additional Resources  
The Bureau of Justice Assistance’s National Public Safety Partnership Virtual Academy has 
developed a training module around GunStat. The training session shows participants how to 
leverage data and collaboration to implement a successful GunStat model. It  can be found at: 
https://www.nationalpublicsafetypartnership.org/Academy  
 

Further Resources Include: 
• 5 Things You Need to Know About Crime Gun Intelligence Centers. National Policing 

Institute. 
• E. T. Sorg. (2015). An ex post facto evaluation of the Philadelphia GunStat model. Temple 

University.  
• Center for Evidence-Based Crime Policy. George Mason University.  
• Center for Gun Violence Solutions. Johns Hopkins Bloomberg School of Public Health.  
• Driving Down Gun Violence. National Institute of Justice.  
• Focus on Gun Violence:  An Evaluation of Denver’s CGIC and RAVEN Programs . Bureau of 

Justice Assistance.  
• Investigating Violent Crime. The Prosecutor’s Role – Lessons Learned from the Field. 

Bureau of Justice Assistance.  
• Mayors Against Illegal Guns. Everytown for Gun Safety.  
• National Crime Gun Intelligence Center Initiative. Bureau of Alcohol, Tobacco, Firearms 

and Explosives and the Bureau of Justice Assistance.  
• NIBIN Toolkit for Prosecutors. National Case Closed Project. Ultra Forensic Technology.  
• Pierce, G., Lambert, D., Trovato, D., & Gagliardi, P. (2023). Research on a 15-Year Statewide 

Program to Generate Enhanced Investigative Leads on Crime Gun Violence.  
• Preventing Crime and Violence. National Policing Institute.  
• The Proliferation of Ghost Guns: Regulation Gaps and Challenges for Law Enforcement.  

National Policing Institute.   

https://www.nationalpublicsafetypartnership.org/Academy
https://www.policinginstitute.org/publication/5-things-you-need-to-know-about-crime-gun-intelligence-centers/
http://dx.doi.org/10.34944/dspace/3576
https://cebcp.org/
https://publichealth.jhu.edu/center-for-gun-violence-solutions
https://nij.ojp.gov/library/publications/driving-down-gun-violence-part-one
https://bja.ojp.gov/library/publications/focus-gun-violence-evaluation-denvers-cgic-and-raven-programs
https://www.ojp.gov/ncjrs/virtual-library/abstracts/investigating-violent-crime-prosecutors-role-lessons-learned-field
https://mayors.everytown.org/
https://crimegunintelcenters.org/
https://nationalcaseclosed.org/toolkit/resource-view.cfm?id=82&cat=Maximizing%20Gun%20Intelligence&datatype=toolkit.
https://nij.ojp.gov/library/publications/research-15-year-statewide-program-generate-enhanced-investigative-leads-crime
https://nij.ojp.gov/library/publications/research-15-year-statewide-program-generate-enhanced-investigative-leads-crime
https://www.policinginstitute.org/preventing-crime-and-violence/
https://www.policinginstitute.org/publication/the-proliferation-of-ghost-guns-regulation-gaps-and-challenges-for-law-enforcement/
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Appendix B: Agency Guide for GunStat Meeting Invites 
Jurisdictions may use this agency guide in the early stages of GunStat implementation to identify 
potential partners to include. Organized by agency type, the table provides examples of the wide 
variety of stakeholders that agencies might consider engaging in their recurring GunStat meetings. 
Please fill in the names of invited agencies and their associated participant(s) who will be attending 
in the third column. 

 

Agency Type Recommended Agencies Invited Agencies and/or Individuals 

Government 

• Governor’s Office: Agency or 
department focused on 
criminal justice policy 

• Mayor’s Office: Agency or 
department focused on 
criminal justice policy 

 

Law Enforcement 

• City/County Police 
Department or Sheriff’s Office 

• State Police 
• Bureau of Alcohol, Tobacco, 

Firearms and Explosives (ATF) 
• Representatives from Federal 

Task Force Teams 

 

Prosecution 
• Local Prosecutor’s Office 
• United States Attorney’s 

Office 
 

Community Service 
Agencies 

• Juvenile Services 
• Parole and Probation 
• Pretrial Services 
• Victim Advocates  

 

Other 

• Local Research Partner 
• Health Department 
• Community Prevention and 

Intervention Programs 
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Appendix C: GunStat Arrest Synopsis 
 
Example provided at the courtesy of the Wilmington, DE Police Department   
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Date:  Location: XX District: XX 
Arresting Unit: 

XX 
Case #: XX 

Weapons:  Serial #: XX 29 Status: XX NIBIN: XX eTrace: XX 

Case Summary:  

Provide a brief overview of the incident  

Name: XX 

SBI: XX 

DOB: XX/XX/XXXX          Age: XX  

Address: XX 

 

Gang Affiliation: XX  

Probation: XX 

Person Prohibited: Yes/No 

Employment: XX 

Shooting Victim: XX 

*Insert Suspect Photo* 

Offender History: 

*List prior arrests and/or convictions  

Charges: XX 

Bail: $XX 

DOC Status: XX 

Prelim Hearing: XX/XX/XXXX 

Grand Jury: XX/XX/XXXX 

Felony Arrest History/Convictions:  

 

*List prior felony convictions, including date, outcome/sentence, brief description 
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Appendix D: GunStat Meeting: Sample Agenda 
GunStat meetings should be held on a regular, recurring schedule. Most jurisdictions meet monthly, 
selecting a consistent day and time (e.g., the first Monday of the month at 9:00 AM). Meetings are 
typically scheduled for 60–90 minutes. This consistency in scheduling helps participating agencies 
develop an operational cadence for reviewing cases and related data.  

Introduction – Opening Remarks 
• GunStat Coordinator 
• Agency Leaders 

 

Previous Meeting Action Items and Follow-Ups 
• The GunStat Coordinator leads a short, facilitated discussion focused on action items from the 

previous GunStat meeting.  
 

Case Review of Recent Gun Arrests  
• Police and prosecutors provide an overview of recent gun arrests. The overview should focus 

on the circumstances of the arrest, notable information related to the offender, and the 
prosecution plan for the case.  

 

GunStat Benchmarks 
• The GunStat Coordinator leads a facilitated discussion on selected GunStat benchmarks. 

GunStat benchmarks are measurements of data that can be used to help identify progress or 
obstacles regarding the intervention of gun offenders. This may include trends related to 
clearance/prosecution rates, bail, sentencing, post-conviction monitoring, or recidivism. See 
GunStat Benchmark Samples for more information and examples.  

 

Closing Remarks 
• The GunStat coordinator identifies and assigns post-meeting action items. 
• Agency Leaders 

 
It is important that the agenda includes specific information about the cases, action items, and 
benchmarks that will be discussed during the GunStat meeting. The agenda should be distributed in 
advance of the meeting, allowing all participating agencies adequate time to prepare internally for 
the discussions. 
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Appendix E: GunStat Sample Benchmarks 
GunStat Benchmarks are measurements of data shared between partnering agencies that can be 
used to help identify areas of progress—as well as obstacles and challenges—in the successful 
intervention of gun offenders. Below are sample benchmarks used by some agencies that have 
implemented a GunStat model. 

 
 

Philadelphia, Pennsylvania: In 2012, Philadelphia implemented a GunStat model that 
was coordinated jointly by the police department and the district attorney’s office. The 
program centered on identifying prolific gun offenders in specific neighborhoods. 
Strategies included the identification of locations with a high incidence of violent crime 
and the disruption of gun offenders in these locations with enhanced enforcement, 
intervention, and prevention strategies.4 Philadelphia used benchmarks that 
incorporated mapping and trend analysis of violent crimes, as well as a wide range of 
data that tracked case outcomes.5 

 
 

Figure 8: Examples of Philadelphia GunStat benchmarks identifying high violence zones and using 
heat mapping to track trends in violent crime 
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Figure 9: Examples of Philadelphia benchmarks also included tracking gun crimes and conviction 
rates in GunStat locations 

 

 
 
 
 
 
 
 
 

Wilmington, Delaware: The Wilmington GunStat process uses a variety of benchmarks 
to monitor and evaluate the dispositions in gun cases. The benchmarks are distributed 
to all GunStat agencies in an outcome spreadsheet.  
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Figure 10: Example of Wilmington outcome benchmarks for gun cases 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Baltimore, Maryland: Baltimore’s GunStat program used various benchmarks to 
capture system conditions for gun cases. These benchmarks included measurements 
related to clearance rates, bail, case disposition, and post-conviction monitoring.  
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Figure 11: Examples of Baltimore GunStat benchmarks 
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New Jersey: In 2018, the state of New Jersey began using a GunStat process to track 
and examine trends in gun violence statewide. The process is managed in partnership 
with the Governor’s Department of Law and Public Safety and the New Jersey State 
Police (NJSP). Benchmarks include monthly reports that analyze the number and types 
of guns recovered in counties and cities within the state, along with detailed 
information on individuals arrested for gun crimes. Quarterly GunStat reports are made 
available to the public on a website managed by NJSP.6  

 

Figure 12: Examples of New Jersey GunStat benchmarks include tracking and mapping of gun cases 
in the state and analysis of guns recovered by police  
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Appendix F: Checklist for Building a Successful 

GunStat Process 
GunStat enhances communication and collaboration regarding gun offenders and gun cases across 
criminal justice agencies. Jurisdictions interested in developing a GunStat process should implement 
the following steps: 

Develop a coalition of stakeholders focused on gun offenders. 

Identify a GunStat coordinator to manage the process. 

Identify core inter-agency data for analysis. 

Initiate collaborative monthly GunStat meetings. 

Establish benchmarks and realistic goals. 

Consider working with a research partner to help evaluate progress. 

Start simple, with readily available data, and grow in complexity over time. 
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Appendix G: GunStat Tracker 

*This is not the full tracker. The full spreadsheet can be found at crimegunintelcenters.org/gunstat.

http://crimegunintelcenters.org/gunstat


 

 

 

3 4  

 


	What is GunStat?
	Core Elements
	GunStat Coordinator
	Typical Agencies to Include in GunStat

	History of GunStat
	The GunStat Process
	Data Gathering and Analysis
	Preparation and Distribution of the GunStat Agenda
	The GunStat Meeting
	Post-Meeting Action Items

	Using GunStat with Crime Gun Intelligence Centers
	Developing GunStat Benchmarks
	Examples of GunStat Benchmarks

	Building a Successful GunStat Model
	Additional Resources
	Endnotes
	Appendix A: Author Biography
	Appendix B: Agency Guide for GunStat Meeting Invites
	Appendix C: GunStat Arrest Synopsis
	Appendix D: GunStat Meeting: Sample Agenda
	Appendix E: GunStat Sample Benchmarks
	Appendix F: Checklist for Building a Successful GunStat Process
	Appendix G: GunStat Tracker
	CGIC Full GunStat p6.pdf
	What is GunStat?
	Core Elements
	GunStat Coordinator
	Typical Agencies to Include in GunStat

	History of GunStat
	The GunStat Process
	Data Gathering and Analysis
	Preparation and Distribution of the GunStat Agenda
	The GunStat Meeting
	Post-Meeting Action Items

	Using GunStat with Crime Gun Intelligence Centers
	Developing GunStat Benchmarks
	Examples of GunStat Benchmarks

	Building a Successful GunStat Model
	Additional Resources
	Endnotes
	Appendix A: Author Biography
	Appendix B: Agency Guide for GunStat Meeting Invites
	Appendix C: GunStat Arrest Synopsis
	Appendix D: GunStat Meeting: Sample Agenda
	Appendix E: GunStat Sample Benchmarks
	Appendix F: Checklist for Building a Successful GunStat Process
	Appendix G: GunStat Tracker


	Develop a coalition of stakeholders focused on gun offenders: Off
	Identify a GunStat coordinator to manage the process: Off
	Identify core interagency data for analysis: Off
	Initiate collaborative monthly GunStat meetings: Off
	Establish benchmarks and realistic goals: Off
	Consider working with a research partner to help evaluate progress: Off


